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Our Vision:  The NGEC will provide national leadership in standardization, acquisition, and management 
of passenger rail equipment.  

This report is updated at the end of each month.  It is meant to provide a comprehensive ongoing 
context/history of the Committee from its establishment in January of 2010.  To review only the most 
recent activities ï you will find them in bold italics in each section of the report, or you may go to the  
NGEC Monthly Activities Report which provides a brief summary of the activities of the NGEC 
Executive Board, and its subcommittees during the most recent month. 
 
Steve Hewitt, Program Manager, S305 NGEC  

PRIIA Section 305 Next Generation Corridor Equipment Pool Committee (NGEC) 

Comprehensive Background and Activities Report ï Updated:  10-31-22 

Public law 110-432 required Amtrak to: 

éestablish a Next Generation Corridor Equipment Pool Committee, comprised of representatives of Amtrak, 
the Federal Railroad Administration, host freight railroad companies, passenger railroad equipment 
manufacturers, interested States and, as appropriate, other passenger railroad operators. 

ñThe purpose of the Committee shall be to design, develop specifications for, and procure standardized next-
generation corridor equipment. 

 (b) Functions ï the Committee may ï  

1) Determine the number of different types of equipment required, taking into account variations in operational 
needs and corridor infrastructure. 

2) Establish a pool of equipment to be used on corridor routes funded by participating states; and 

3) Subject agreements between Amtrak and States, utilize services provided by Amtrak to design, maintain 
and remanufacture equipment.ò 

On January 13th and 14th, 2010, acting on the requirements of Section 305 of the Passenger Rail Investment 
and Improvement Act (PRIIA), Amtrak established the next Generation Equipment Pool Committee (NGEC).  
During this initial meeting, the Committee constituted itself; formed an Executive Board; elected officers, 
appointed members; developed and approved a Work Plan with an aggressive schedule and timeline; and 
adopted By-Laws.   

The Officers of the Section 305 NGEC Executive Board as of 9-30-22 are:  

Ray Hessinger, NYSDOT - Chair 

George Hull, Amtrak ï Vice Chair 

Tim Ziethen, Amtrak ï Treasurer  

John Oimoen, IDOT ï Secretary  

Voting members of the Executive Board, including the officers, represent ten (10) State Departments of 
Transportation (DOTs), the Federal Railroad Administration, (FRA) and Amtrak (full Executive Board member 
and support staff list is included in this package) 
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At the initial meeting, and in accordance with the By-Laws, the Executive Board established two 
subcommittees: The Technical subcommittee and the Finance subcommittee; and established an 
Administrative task force.  The subcommittees and the task force were tasked with constituting themselves, 
electing officers, and developing work plans and a first -year budget. 

Section 305 Next Generation Equipment Pool Committee ï Initial Work Plan 2010-11: 

A.       Committee Work will be a multi-year process   
B. Goals/Deliverables:  

1. Develop Single Level Specifications  
2. Finalize Bi-Level Coach Specifications 
3. Develop Diesel Locomotive specifications ï specs to accommodate 125 MPH 
4. Develop Ownership and Organizational Structures 
5. Develop Procurement Strategies  
6. Develop Fleet management (pool) Strategies 
7. Prepare Initial Procurement  

 
C. Elements 

1. Overall Committee 
a.) Determine Strategy on Equipment Specification Development  
b.) Assess State Needs (amount, timing, type) - AASHTO to work with Amtrak to develop a survey 

of the states to truly assess/update current needs including; types of cars and timeframe with a 
5, 10, 15, year outlook.  AASHTO will be responsible for distributing the survey and will work with 
Amtrak to help define the questions. 

c.) Develop/refine State corridor specific Operating Plan, Facilities, Fleet Needs ï these issues 
would also be included in the survey of the states. 

d.) Answering key Questions: 
i. Does one size fit all?  
ii. What types of Equipment are appropriate?  

a.) Single level Tilt/Non-Tilt ï this issue will be included in the states survey 
b.) Bi-Level 
c.) Tier II high speed equipment 
d.) Geographical/driven needs  

iii.  Car based procurements or trainsets? ï This issue is also to be included in the survey of 
the states. 

iv. Provide common vision and direction to manufacturing community  
v. Safety Standards, ADA and Buy American  

e.   Reporting to Congress/others as appropriate 

i.   Vital for funding and implementation ï important for both visibility and to provide information 

      2)   Finance subcommittee ï DJ Stadtler, Amtrak, Chair 

 a.   Identify Joint Procurement Opportunities with Amtrak Fleet Plan 

 b.   Evaluate Funding/procurement Strategies for Fleet Acquisition 

 c.   Prepare Initial Fleet Procurement ï first year goal/deliverable 

d. Identify institutional opportunities/structures for successful implementation of procurement 
strategies 

The Finance subcommittee will also serve as liaison to financial institutions, and manufacturers looking for 
finance opportunities.  The issue of establishing a corporation is one which the Finance subcommittee should 
take up and can propose it to the Executive Board, but it is ultimately the Boardôs decision. 

      3)   Technical subcommittee ï Mario Bergeron, Amtrak, Chair 

 a. Salient Features ï core features of the Sub-Committee are of a technical nature 
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b. Determine appropriate level of involvement from industry ï The Technical subcommittee     should 
make the agenda and seek involvement of the larger community. 

c.   Establish Interoperability and Safety Standards  

d.   Adapt Current Bi-Level Spec for generic Use  

e.   Develop Single Level Specification(s) for State Use  

f.   Develop Additional Specification(s) for State Use  

A direct result of the subcommittee discussions was the realization of the need for an administrative arm of the 
overall committee to be established.  It was agreed that the committee should establish an Administrative task 
force to handle budget issues and manage the operation of the NGEC.  The Administrative task force would 
be able to determine protocols for various issues that may come up such as; site tours, definition of what the 
NGEC can present to Congress ï ensuring that the Board is not engaging in lobbying activities, but is getting 
information out and maintaining visibility and, in general, establish administrative policy for the NGEC. The 
task force would also determine where and how the administrative support is housed and provided to the 
NGEC.   

Support Services:  

From the inception of the S305 NGEC, it was clear to the Executive Board that support services would be 
essential in order to fulfill the work of the committee in an organized, efficient manner ï providing access to 
records; coordination among the subcommittees, task force(s) and the Board; ensuring adherence to the work 
plan, schedules and timelines, as set by the Executive Board; providing meeting support ï logistical and 
material preparation (agendas, member list maintenance, meeting summaries preparation) ï for conference 
calls, webinars and in-person meetings;  maintaining lines of communication among all parties; and providing 
quality assurance support by conforming process and committee business with the adopted By-laws.  Such 
support is being provided to the Board and subcommittees and task force(s) by the American Association of 
State Highway and Transportation Officials (AASHTO). AASHTO was asked, and agreed, to serve as the 
support team and provide the services as described. 

At the March 10, 2010 meeting of the Executive Board, AASHTO notified the Board that Steve Hewitt, 
consultant to AASHTO, would serve in the capacity of S305 NGEC Support Services Manager. His 
responsibilities include managing and coordinating communication within and among the ñ305ò Executive 
Board, its subcommittees, and task force(s).  He also provides Secretariat services; ensures consistency and 
clarity of message; serves as parliamentarian; serves as the communication hub; manages the business of the 
Board, the subcommittees and task force(s); ensures that schedules are adhered to; questions and concerns 
of the public and the industry are responded to; timelines are met; and action items are completed on time.  In 
general, he helps to preserve the integrity of the process established in the NGEC Work Plan(s).  

AASHTO also provides the needed interaction with all states (those who are not NGEC members) and has 
provided information support and open records management through the establishment of the AASHTO Rail 
Resource Center (ARRC) web site.  The web site, as currently identified, is:  www.ngec305.org. It contains 
links to all Executive Board, subcommittees, and task force(s) activities including, but not limited to; meeting 
summaries; the approved PRIIA Specifications; requirements documents; NGEC By-laws; the PRIIA statute; 
Buy America provisions; Amtrak Fleet Plan; Executive Board, subcommittees, and task force(s) member lists, 
and industry participants lists as well as links to the Locomotive Technology Task Force, Accessibility Working 
Group, Document Management Process Procedures, Standardization Pilot and more. AASHTO also maintains 
the NGEC website through the AASHTO Rail Resource Center (ARRC) at www.highspeed-rail.org. The NGEC 
information maintained on the site includes; PRIIA Adopted Specifications; Requirements documents, 
presentations; minutes of all Executive Board, subcommittee, and task force conference calls and meetings 
and much more.  The information generated by the NGEC has grown tremendously since January of 2010. 

S 305 NGEC Activities through October 2022: 

Since the initial meeting held January 13-14, 2010, in Washington, DC, the Section 305 NGEC has 
aggressively implemented its work plan.  The Executive Board has held eight more in-person meetings: March 
10, 2010, May 26, 2010, August 31, 2010, February 15, 2011, March 16, 2011, and June 23, 2011, September 
15, 2011, and February 23, 2012; as well as conference call and/or webinar meetings on June 2, 2010, July 

http://www.ngec305.org/
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21, 2010, September 15, 2010, November 18, 2010, January 28, 2011, February 10, 2011, March 29, 2011, 
April 12, 2011, May 10, 2011, May 24, 2011, June 7, 2011, and July 5, 2011, August 2, 2011, August 16, 
2011, August 30, 2011, and September 27, 2011, October 11, 2011, October 25, 2011 November 8, 2011, 
November 22, 2011, December 6, 2011, December 20, 2011, January 3, 2012, January 24, 2012, February 7, 
2012, February 14, 2012, March 6, 2012, March 20, 2012, April 3, 2012, April 17, 2012, May 15, 2012, May 
29, 2012, June 12, 2012, June 26, 2012, July 10, 2012, August 21, 2012, September 4, 2012, September 20, 
2012, October 2, 2012, October 16, 2012, November 13, 2012, November 30, 2012, December 11, 2012, 
January 8 and 22, 2013, February 5, February 21,2013 March 19, 2013, April 2, 16, and 30, 2013, May 14 and 
28, 2013, June 25, July 9, July 23, August 6, August 20, 2013, September 4, September 26, 2013, October 
15, October 29, 2013, November 12, 2013, December 10, 2013, January 7 and 21, February 4 and 21, March 
4 and 18, April 1, 15, and 29, 2014, May 13 and 27, 2014, June 10 and 24, 2014, July22, August 5 and 19, 
2014, September 2, 16, and 30, October 14 and 24 (in ïperson meeting), 2014, November 18, 2014, 
December 9 and 23, 2014, January 6 and 20, 2015, February 3 and February 20, 2015 (2015 Annual 
Meeting), March 17 and 31, 2015, April 14 and 28, 2015, May 12 and 26, 2015, June 9 and 23, 2015, July 7th 
and 21st, 2015, August 4, 2015, September 1 and 29, 2015, October 13th and 27th, 2015, November 10th, 
2015, December 7, 2015, January 5 and 19, 2016, on February 2 and 19 (Annual Meeting) 2016; on March 1 
and March 15,2016, on April 12th and April 26th , on May 10th and 24th, on June 7th and 21st, 2016, on July 19, 
2016, on August 2, and 31, 2016 on September 20th and September 27th, on  October 11th and 25th, 2016 on 
November 8th and 22nd, on December 6th, 2016 on January 3rd, 17th, and 31st 2017, on February 24, 2017, in 
person during the 7th NGEC Annual Meeting, on March 14th and March 28th, 2017, on April 11th and April 25th 
on May 9th and May 23rd 2017, on June 6th and June 20th, 2017, on July 18, 2017, on August 15th and 29th on 
9-12 and 9-26-17, on 10-10 and 10-24-17, on 11-7 and 11-21-17, on 12-5 and 12-19-17, on 1-16 and 1-30-18 
and on 2-13-18, via conference call, and 2-23-18 in person at the NGECôs 8th Annual meeting held in 
Washington, DC, on March 13th and 27th, 2018 on April 10th and 24th, 2018, on May 8th and 22nd, 2018,  June 
5th and June 19th, July 3 and July 17th on August 14th and 28th on September 25th, on October 9th and October 
23rd on November 6th and 20th 2018, on December 4, 2018, on January 15th and 29th on February 12th and 
22nd (Annual Meeting), on March 12th and 26th, 2019, on April 9th and 23rd, on May 21st, 2019 on June 4th and 
18th, 2019, on July 2nd, 16th and 30th, 2019, on August 13th and 27th, 2019, on September 10th and 24th, 2019, 
on October 8th and 22nd, on November 5th and 19th, 2019, on December 3rd and 17th, 2019, on January 14th 
and 28th, 2020, on February 11th and (in person Annual Meeting) on 2-21-20, on March 10th and 24th, on April 
7th and 21st, 2020 on May 5th and May 19th, 2020, on June 16th and 30th, on 7-14-20, on 8-11-20, on 9-8 and 9-
22-2020, on 10-6-20 and 10-20-20, on 11-3 and 11-17-20, on 12-1-20 and 12-15-20 , 1-12-21, 1-26-21, 2-9-21 
and held the 11th Annual Meeting ñvirtuallyò on 2-23-21, on 3-23-21, on 4-6 and 4-20-21 on 5-18-21, June 1, 
15 and 29, 2021, on 8-10-21, on 9-7 and 9-21-21,on 10-5 and 10-19-21, 11-2-21,11-16-21, and 11-30-21, and 
on 12-14-21 and 12-28-21,on 1-11-22 and 1-25-22 and on 2-8-22 with the Annual meeting also taking place in 
February on the 25th ï this was the 12th Annual NGEC Meeting. The Executive Board met once in March 2022 
- on the 22nd.  The Executive Board met once in April 2022 on the 5th. The Executive Board met twice in May 
2022 ï on the 3rd and the 17th.  The Executive Board met twice in June 2022, on the 14th and 28th. The 
Executive Board met once in July 2022 on the 12th. The Executive Board met twice in August 2022, on the 9th 
and the 23rd.  The Executive Board met once in September 2022 on the 6th.  The Executive Board met twice 
in October 2022 ï on the 4th and the 18th. 
    
In January of 2010, both subcommittees and the Administrative task force constituted themselves, named 
officers, appointed members, and submitted work plans and proposed first year budgets.  All three have been 
conducting regularly scheduled conference call meetings and have been adhering to the schedules and 
timelines set by the Board. (Subcommittee and other member lists are included in this package) Additionally, 
throughout the years the Executive Board has established other task forces and working groups as deemed 
necessary, such as; the NGEC Future Working Group; the Accessibility Policy Group; the Joint Procurement 
Task Force; the Structure and Finance Task Force; and the 305-209 Capital Equipment Working Group (now 
formally established as the 514 Subcommittee) and the Funding Options Task Force.  

Ultimately, the 514 subcommittee and its activities were transferred to the States and Amtrak Intercity 
Passenger Rail Committee (SAIPRC) as its responsibility.  The Administrative Task force activities were 
transferred to the Finance subcommittee which was renamed as the Finance and Administrative 
subcommittee.  Several other task forces and working groups have completed their work and are no longer 
active, and additional working groups have been established to take on specific issues (Electronics on Trains 
working group; NGEC Equipment Ownership Best Practices and Lessons Learned working group to name two 
currently active working groups) 

Executive Board: 
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The Executive Board met on June 2, 2010, via conference call to review and approve the S305 NGEC first 
year Budget and narrative to be submitted to Amtrak for finalization and presentation to FRA to execute the 
S305 Funding Grant Agreement. The Board unanimously approved the budget and provided suggested edits 
to the narrative which were to be incorporated in the final package submitted to FRA. 

On June 17, 2010, the Executive Board held an electronic vote to approve a modification to the budget to 
increase the budgeted amount from $1.85 million to the fully funded level of $2 million.  All members of the 
Executive Board participated in the vote, and the modification was approved with consensus achieved 
(approval was unanimous).  

On July 16, 2010, all members of the Executive Board received a draft Bi-level specification requirements 
document for review and comment.   

On July 21, 2010, the Executive Board approved the requirements document during a webinar meeting of the 
Board.  The document was approved by all voting members of the board present on the call (11 of 14 were 
present) and consensus was determined to have been achieved.  The document will be used as a basis for 
measuring the specification against.  There may be modifications made to the document prior to the July 29-
30, 2010 meeting of the Technical subcommittee ï if so ï it will be entitled Version 2 and will be voted on via 
conference call of the Executive Board. 

On August 31, 2010, the Executive Board held an in-person meeting in Washington, DC with a full business 
agenda.  During this meeting, the Board voted unanimously to approve the PRIIA Bi-level specification 
developed by the Technical subcommittee. This approval was a landmark event and represented the first 
standardized specification developed by the S305 NGEC in accordance with the requirements of PRIIA.  

Additionally, at the August 31, 2010 meeting of the Board, it was decided that the priority order established in 
January for developing the next sets of specifications would be revised to accommodate the immediate needs 
of states who had acquired federal funding through the High Speed Intercity Passenger Rail (HSIPR) program 
for procurement of equipment; and whose plans called for that equipment to be single level trainsets.  
Equipment purchased with federal funding through the HSIPR program requires that the equipment to be 
procured uses an approved PRIIA specification; and the states looking to purchase trainsets were concerned 
with meeting the timeline guidance provided by the FRA in announcing the HSIPR grant program. It was 
understood that the money must be obligated by September 30, 2011 or it would be lost.  If that is indeed the 
case, the development of the PRIIA specification for trainsets, as soon as possible, was considered vital to the 
states whose service development plans called for trainsets. After a great deal of discussion, a poll of member 
states was taken regarding their intentions to procure single level standalone cars in the immediate future.  
After it was determined that none of the member states were ready to procure now; it was generally agreed 
that the most pressing need was that of the states who were ready to procure trainsets.  

By an 11-3 vote, and consensus determined to have been achieved by the Chair, it was agreed that the 
priorities set in January, 2010,  be revised to call for the Technical subcommittee to develop the single level 
Tier I trainset specifications next (along with the already agreed to development of the diesel-electric 
locomotive specifications) with completion targeted for December 31, 2010; and that the single level 
standalone cars specification would follow thereafter with a target completion date of first or second quarter 
2011.   

On September 15, 2010, Chairman Bill Bronte, acting on a request from the FRA, convened an emergency 
conference call of the S305 Executive Board for the purpose of reconsidering the August 31, 2010 decision to 
change priorities to develop trainsets first and standalone cars next.  The FRA request for consideration was 
based on the fact that the President had subsequently announced a $50 Billion stimulus plan, which included 
funding for replacing much of the existing Amtrak Fleet.  The fact that the Board (and the FRA voting member) 
did not have access to this information at the time of the August 31, 2010 vote; led the FRA to formally request 
a reconsideration of that decision.  With the Presidentôs proposal targeting replacement of the Amtrak Fleet, it 
was felt that the impetus to be derived by an order of substantial volume; would go a long way towards 
rebuilding the rail equipment manufacturing industry in the United States (U.S.) and the creation of sustainable 
jobs.   

The representatives of the FRA attending the emergency meeting, understood the concern of the states 
looking to procure trainsets; and assured them that the HSIPR grant money, once obligated, (by February 
2011) would remain available to the recipient states until 2017.  The short-term delay in developing the 
specifications for trainsets, therefore, would not preclude those states from procurement in accordance with 
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the HSIPR program guidance and their Service Development Plans (SDP).  Further, the FRA representatives 
offered to provide additional resources to the Technical subcommittee to help to expedite the development of 
the standalone cars to meet the December 31, 2010 timeline; and to expedite the trainset specification 
development immediately thereafter.   

After a long discussion, the Executive Board achieved consensus and agreed to reconsider the August 31, 
2010 decision to reprioritize the mandate of the Technical subcommittee to develop trainsets first, with 
standalone cars to follow.  A consensus was determined by the Chair, as the result of a poll, of the voting 
members, which resulted in; 11 favoring reconsideration, 1 opposed, and 2 absent. After additional discussion, 
the Board acted on a motion to change its priority to have the subcommittee develop the single level 
standalone cars first, with trainsets to follow.  A poll of the voting members present resulted in; 10 favoring the 
motion to again reprioritize, 1 opposed, and 3 absent. 

On November 18, 2010, the Executive Board held a webinar/conference call meeting to review and consider, 
for approval, the requirements documents for the two sets of specifications currently under development by 
the Technical subcommittee. (diesel-electric locomotive specification and single level standalone cars 
specification) 

The webinar resulted in the unanimous approval of the requirements documents, as presented and modified, 
in real-time during the meeting. The requirements documents approved were for the diesel-electric 
locomotives and for single level standalone cars and trainsets (As a result, the trainsets specification to be 
developed after the standalone cars, will already have a requirements document against which the 
specifications will be measured)) The requirements documents, as approved/adopted by the Executive Board, 
can be found on the AASHTO website: www.ngec305.org  

The Board also appointed two Review Panels, each to review one of the specifications (single level 
standalone cars and diesel-electric locomotives) against the approved/adopted requirements documents.  The 
Review Panels will be assisted by a consultant provided by the FRA (Larry Salci).  The Panels will provide a 
written report on their findings along with recommendations to the Executive Board for its consideration at the 
next meeting of the Board to be held in Washington, DC on February 15, 2011. 

The Review Panels received a written report with recommendations prepared by Larry Salci on January 25, 
2011.  The Panels reviewed the respective report and recommendations pertaining to the specification to 
which they were assigned, and, on February 1, 2011, the Reports with recommendations were distributed to 
the Executive Board Members for their review.  On February 15, 2011, at the Annual Meeting of the NGEC, 
consultant Larry Salci was to give a presentation summarizing the two reports and providing the Review 
Panelsô recommendations.  It was intended that the Board would vote for approval/adoption of each of the 
specifications at the February 15, 2011 meeting.  

The Annual Meeting of the NGEC was scheduled by the Executive Board for February 15, 2011, to be held in 
Washington, DC at USDOT facilities. The meeting was to serve dual purposes ï to hold the S305 NGEC 
Annual Meeting, as required in the By-laws, and to conduct an Executive Board business meeting.   

On January 28, 2011, the Executive Board met via conference call, to review and finalize the agenda items for 
February 15, 2011, as well as to review draft work plans and budgets requested of the subcommittees and the 
Administrative task force; and an estimated AASHTO Support Services Budget for the period beginning April 
1, 2011 through March 31, 2012. 

The Board approved the ñfinal draftò agenda for the February 15, 2011 Annual Meeting with minor 
modifications.   

The subcommittees and the task force submitted budget and work plan proposals, which were reviewed by the 
Executive Board Members.  AASHTO provided a preliminary estimate for support services for the same 12 
months period.   

Ken Uznanski, Amtrakôs 305 NGEC project manager, worked with the subcommittees and task force chairs, 
and AASHTO, to reconcile the budgets and work plans.  He submitted a summary for Board review on 
Wednesday February 2, 2011.  On February 10, 2011, on a conference call of the Board; the revised budget 
and work plan was finalized in preparation for its consideration at the February 15, 2011 Annual Meeting.   

http://www.ngec305.org/
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On the January 28, 2011 Executive Board conference call, a general agreement was made to hold more 
frequent Executive Board calls throughout the coming year.  Members were to provide input regarding the  
frequency of those calls by the February 10, 2011 Executive Board Call.   

On January 28, 2011, the Executive Board also approved, with minor modifications, the Procurements 
Approval Process Matrix as developed and approved by the Finance subcommittee and Administrative task 
force.   

On February 10, 2011, the Executive Board met, once again, via conference call, to finalize the agenda and all 
plans for the February 15, 2011 NGEC Annual Meeting.   

On February 15, 2011, the first Annual Meeting of the NGEC took place in Washington, DC at USDOT 
facilities.  In addition to the members of the Executive Board, (13 of 14 were in attendance ï 1 was 
represented via proxy) approximately 75 members of the rail manufacturing and supply industry, state DOTS, 
Amtrak, and FRA participated in this historic event. 

Administrator Szabo welcomed the Committee to the USDOT facilities and thanked the Board and all 
Committee members for their hard work to date.  Mr. Szabo also noted that, with what is in the Presidentôs 
budget proposal, it is clear the work of this Committee has just begun.   

Administrator Szabo described the elements in the Presidentôs transportation budget as ña transformative 
vision for travel in the future.  We now have a President who says that passenger rail should be an integral 
part of the vision.ò  The President has stated that his goal is, within 25 years, to give 80 percent of Americans 
access to high-speed rail.   To implement the Presidentôs vision ñwe are proposing $53 billion in funding over 
the next 6 years including over $8 billion in Fiscal Year 2012, which begins in October.ò 

This is the type of multi-year commitment that made the Interstate Highway program a reality.  Through it we 
will become a reliable and stable market for rail infrastructure and passenger rail equipment.ò    

 ñWhat we seek is the development of a domestic rail car manufacturing industry that covers the entire 
spectrum from design to the manufacture of components and subcomponents, to assembly, and repair.ò 

ñWe want commonality of design and standardization of components and parts that will permit multiple firms to 
build essentially the same, interoperable equipment and its components.ò 

Mr. Szabo emphasized ñwe are presented a once-in-a-lifetime opportunity to literally change our world and 
realize the benefits that rail offers to our passenger mobility. The Secretary and I are counting on the Section 
305 Committee to help lay the foundation for successò. 

Actions taken by the Board on February 15, 2011: 

During the meeting, the Board took a number of actions including;  

- the adoption of the second PRIIA specification, the Single Level Standalone Car Specification;  

- deferral of adoption of the Diesel-Electric Locomotive Specification until recommendations made by 
the Locomotive Review Panel are incorporated into a revised specification;  

- acceptance of the Standardization working groupôs process recommendations;  

- the approval of the proposed concept for developing a Systems Engineering process;  

- a By-law amendment allowing the Executive Board to make changes to the By-laws at regular 
meetings of the Board (with 30-day prior notice) rather than only at the Annual meeting; 

- tasked the Finance subcommittee and the Administrative task force with jointly working on the issue 
of intellectual property; 

- Agreed to begin holding bi-weekly conference calls of the Executive Board ï every other Tuesday at 
11:30am Eastern time (The first of these calls is scheduled for March 29, 2011); 
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- The Board also accepted the revised work plans and budgets presented by the subcommittees and 
the Administrative task force chairs for the period of April 1, 2011 through March 31, 2012;   

-  the Board directed Amtrakôs 305 project manager, Ken Uznanski, to work with Amtrak and FRA to 
make the necessary grant agreement modifications to extend the agreement and revise the initial 
work plan in accordingly;   

- Scheduled the next in-person meeting of the Board for March 16, 2011 from 8:00 am to 4:00pm 
Eastern.  The meeting will be held at the Phoenix Park Hotel, Washington, DC.  At this meeting, 
among other agenda items, the Board will consider approval of the revised Diesel-electric locomotive 
specification and will spend time working towards developing an outline for a long range ñbusiness 
planò for the NGEC. 

As agreed on February 15, 2011, the Executive Board met in Washington, DC, on March 16, 2011 to approve 
the revised diesel-electric locomotive specification.  Consensus to approve this specification was achieved. 
(Support was unanimous) 

This marked the third PRIIA specification successfully developed and adopted by the S305 NGEC since its 
inaugural meeting of January 13-14, 2010.  At that time, the Board set an aggressive schedule and has been 
ever diligent in adhering to it.  The next specification to be considered for Board approval will be the Tier I 
single level trainset specification currently under development by the Technical subcommittee. (The 
subcommittee completed its development of the trainset specification and held a final review and approval 
meeting on June 22, 2011) 

In addition to the adoption of the diesel-electric locomotive specification, the Board took the following actions: 

- Approved the establishment of a Locomotive Technology Task Force within the Technical 
subcommittee 

- Approved a Document Management Control Pilot to begin immediately as a part of the Systems 
Engineering effort underway within the Technical subcommittee.  The Pilot will run until the Board 
meets at a date yet to be determined in June 2011.  At that time, recommendations will be presented 
to the Board for making the Pilot permanent. 

- A timeline was established for the Finance subcommittee to present a work plan and budget for 
funding and structuring options to the Board on its April 12, 2011 conference call.   

- A disclaimer statement, presented by the Administrative task force was approved by the Board and 
will be added to all current and future PRIIA specifications on the inside cover page and as a link on 
the website. 

- A proposed ñRolling Stock 101ò timeline and syllabus is being prepared by a working group 
comprised of members of the Finance subcommittee and Administrative task force and will be 
presented to the Board for approval. 

- A discussion regarding the possible establishment of the NGEC as a formal entity took place during a 
ñbrainstormingò session of the Board.  It was agreed to continue the discussion on the Boardôs 
scheduled March 29, 2011 conference call.  Jack Basso, AASHTO CFO was to be invited to attend 
the call to provide input on some suggestions arising out of the discussions including; AASHTO as a 
repository for specifications and as a potential ñvehicleò for an NGEC entity. 

On March 29, 2011, the Executive Board held the first of what will be bi-weekly conference calls.  The primary 
discussion topic for this call was a continuation of the ñbrainstormingò session from March 16, 2011.   

Decisions/actions taken on the call included: 

-  Chairman Bill Bronte will formally request that FRA provide a representative to participate on the 
Finance subcommittee ï preferably a representative from legal or finance. 
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- The Finance subcommittee working group will finalize its scope of work and budget for securing 
outside support for developing funding and structure options for the NGEC.  The scope of work and 
budget will be presented to the Board for its consideration on the April 12, 2011 conference call. 

On April 12, 2011, the Executive Board held the second of its newly established bi-weekly conference calls.    

Decisions/actions taken on the call included: 

- The proposed Scope of Work and Budget for the Funding and Structure Options Working Group was 
approved unanimously 

- The Rolling Stock 101 educational webinar series will be discussed further before approval of the 
proposed work plan.  A small working group comprised of FRA, Amtrak, and states representatives, 
will meet separately to clarify what the scope and purpose of the proposed webinar series is.  

- DJ Stadtler reported that the process for modifying the grant agreement as approved by the Board on 
February 15, 2011, was proceeding and was anticipated to be turned around quickly. 

- Bill Bronte agreed to develop an Equipment Procurement Process outline for distribution prior to the 
next Executive Board Conference call.  The outline would be for the purpose of ñgetting the 
discussion going and planting the seed.ò 

- It was agreed that the Board would meet via webinar/conference call on August 2, 2011 at 11:30 am 
to consider the trainset specification document for approval.  It was also agreed that the Board would 
appoint a Review Panel for the trainset specification on the next Board conference call. 

- It was agreed that the next ñin-personò meeting of the Executive Board would be held in Charlotte, 
NC on September 15, 2011 following the AASHTO SCORT meeting. 

On May 10, 2011, held its regularly scheduled bi-weekly conference call 

Decisions/actions resulting from the call included: 

- Steve Hewitt was asked to arrange a states-only conference call to discuss filling the Board vacancy 
created by the resignation of Caitlin Hughes Rayman, on behalf of Maryland DOT. 

- It was agreed that the notes from the conference call held between members of the Rolling Stock 101 
(now Railroading 101) working group and the FRA will be provided to Steve Hewitt (from Rob 
Edgcumbe) for distribution to the Board Members.  Rob Edgcumbe will also circulate (through Steve 
Hewitt) the proposed equipment module for this webinar series, once he has received feedback from 
working group members. 

- Board Members and/or support staff wishing to volunteer to be a member of the 
procurement/equipment acquisition task force are asked to contact Stan Hunter, Caltrans, before 
June 21, 2011.   

- Comments on the procurement issues document circulated prior to this call are also due to Stan 
Hunter prior to June 21, 2011. 

- It was agreed that the Executive Board would plan to meet in Chicago, in conjunction with the 
Technical subcommittee ï either June 21 (prior to the Technical subcommittee meeting) or June 23, 
2011 (the day after the Technical subcommittee meeting).  AASHTO and Steve Hewitt will work with 
the Holiday Inn Chicago Plaza mart to secure a room for a half day meeting of the Board on either 
June 21 or June 23, 2011.  The primary purpose of the Board meeting is to focus on 
procurement/acquisition issues and process.   

- The Executive Board appointed a Trainset Specification Review Panel.  The members of the Review 
Panel are: 

- Bill Bronte, California DOT (Panel Chair) 
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- Ron Adams, Wisconsin DOT 

- Allan Paul, North Carolina DOT 

- Scott Witt, Washington State DOT (Andrew Wood to provide support) 

- John Tunna, FRA 

- It was agreed that Ken Uznanski, Amtrak, (Amtrakôs NGEC Project Manager) will work with Amtrak 
and FRA Grants people to finalize the current grant agreement modification, in accordance with the 
scope and budget approved by the Executive Board on February 15, 2011. Further, it was agreed 
that this grant agreement modification would be completed separately from the $2 million additional 
grant money that has (apparently) been appropriated in the FY 2011 Omnibus bill.  Mark Yachmetz, 
FRA, to get clarification on the purported additional funding. 

- There was a discussion of possibly developing specifications for DMUs.  This item remains open, no 
decision was reached.  A determination of demand is yet to be made, and a suggestion was made 
that the party or parties interested in asking that DMU specs be developed; prepare a requirements 
document first.  Bill Bronte will ñencourage those who have approached me to move in that direction.ò  

On May 24, 2011, the Board held its regularly scheduled bi-weekly conference call 

Decisions/actions resulting from the call included: 

- Bill Bronte reported that the states had met via conference call on May 17, 2011, and agreed to invite 
Illinois DOT (IDOT) to become a member of the Executive Board to fill the vacancy created by 
Maryland DOTôs resignation.  Bill has reached out to Illinois DOT Rail Division head, George Weber.  
George has agreed to accept the invitation, contingent upon Illinois DOT upper managementôs 
approval.  Bill Bronte has drafted a letter to send to Illinois DOT Secretary of Transportation, Gary 
Hanning, formally extending an invitation to IDOT to join the NGEC Executive Board. Until formal 
acceptance has occurred, George Weber will be considered as an ad hoc member of the Board.   

- Ken Uznanski reported that he has completed the paper work necessary to modify the grant 
agreement in accordance with the Scope of Work and Budget (from April 1, 2011 through March 31, 
2012) approved by the Board on February 15, 2011.  The modification was to be submitted to the 
Amtrak grants people and CFO DJ Stadtler ñtodayò.  (March 24, 2011)   

- DJ Stadtler notified Board members that the additional $2 million in funding that had been previously 
reported as having been appropriated to the NGEC in the FY 2011 Omnibus bill was a 
misinterpretation, and that there was no additional funding provided for the NGEC in FY 2011.   

- It was agreed that DJ Stadtler will take the lead in developing a list of questions to be answered in 
preparing to make a compelling story for moving forward beyond the current grant agreement 
modification (which utilizes the remaining 2010 funds).  DJ will provide a draft (at least list of 
questions) to the Board on the June 7, 2011 conference call. 

- It was agreed that the Board will hold a half day meeting in Chicago at the Holiday Inn Chicago Mart 
Plaza on June 23, 2011.  AASHTO and Steve Hewitt will finalize logistics for the meeting and arrange 
a call ïin line and easel and paper). 

- It was agreed that Stan Hunter will provide an update on the procurement strategies to the Board on 
its June 7, 2011 conference call. 

- It was agreed that Rob Edgcumbe, on behalf of the Railroad 101 webinar series working group, will 
continue to move forward and will provide a status update to the Board on June 7, 2011. 

- It was agreed that Kevin Kesler, FRA, will continue to provide updates on the Document Control 
Management pilot and to provide AASHTO (through Steve Hewitt) with information/change forms, 
etc. to post the website. 
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- It was agreed that Rob Edgcumbe will report on the status of the FSWG on the June 7, 2011 Board 
conference call. 

- It was agreed that Rob Edgcumbe will provide an update on the Standardization implementation 
efforts on the June 7, 2011 Executive Board conference call. 

On June 7, 2011, the Board held its bi-weekly call.   

Decisions/action items resulting from this call included: 

- It was agreed that DJ Stadtler, Chairman of the Finance subcommittee and Treasurer of the S305 
Executive Board would draft a letter and proposed template for a letter to be sent to the Senate and 
House Appropriations Committees, making the case for the need for additional funding to move the 
NGEC forward as it now enters the procurement phase for equipment acquisition. 

- Chairman Bill Bronte was tasked to draft a letter to the editor of Trains magazine in response to an 
article in the July 2011 issue of Trains which called the NGEC lethargic.  Billôs letter will highlight the 
many accomplishments the Committee has made in a very short time, and will correct factual 
misstatements found in the article. 

- Illinois DOT has been invited to join the S305 NGEC as a member of the Executive Board; and is 
expected to accept.  Bill Bronte will confirm with IDOTôs Rail Division Director, George Weber. 

- The Board began to finalize agenda items for the upcoming in-person meeting to be held in Chicago 
June 23, 2011.  Agenda Items were to include updates on Standardization implementation; the 
Railroading 101 webinar series; the Document Control Management Pilot, and the progress of the 
Finance and Structure Working Group. 

- Stan Hunter, Caltrans was asked to prepare a schedule, RFI, and an updated matrix for the focused 
procurement session scheduled as a part of the June 23, 2011 meeting. 

On June 23, 2011, the Board held an in-person meeting in Chicago.  The Board had a full business 
agenda as well as a separate agenda focusing on detailed discussions regarding procurement issues.   

Decisions/Action items resulting from this meeting included: 

- DJ Stadtler prepared a presentation outlining the need for additional funding for the NGEC moving 
forward, and describing the basis for the letter to go to the Appropriations Committees for funding 
requests for FY2012.  The Board agreed with the premise of the letter, and agreed to provide DJ with 
high level goals and funding requirements from each of the two subcommittee chairs and the 
Administrative Task Force, for inclusion in the letter.  These goals and funding requirements are due 
to DJ by June 30, 2011.  The intent is to have a final letter approved for submission to the 
Appropriators by July 15, 2011. All members of the Board will be asked to sign the letter. (It was also 
noted that the letter will build on the letter written to Trains magazine) 

-  Illinois DOT was officially named as a state member of the S305 NGEC Executive Board, with 
George Weber named as the stateôs representative.  George was present at the June 23, 2011 
meeting. 

- Chairman Bronte reported that the letter to the editor of Trains magazine, as agreed, has been sent 
to the magazine.   

- The Technical Subcommittee Chairman, Mario Bergeron, reported that the Technical subcommittee 
(which met on June 22, 2011) had approved the Trainset Specification for submission to the Board 
and the Boardôs review panel.  (details of that meeting can be found in the Technical subcommittee 
section of this report) 

- The Board established a Joint Procurement Task Force (JPTF) comprised of representatives of 
states who have received HSIPR grant awards for equipment acquisition, namely; Illinois, Iowa, 
Missouri, Michigan, Washington State and California, as well as Amtrak and FRA. The PTF will 
develop an approach to joint procurements; a structure to advance the procurement grant agreement; 
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and will help to develop a model that can be used by future procuring states. The PTF will hold an in-
person meeting to begin discussions in early to mid-July, 2011 and will hold weekly conference calls.  
As a basis for beginning discussions, California will provide PTF and Executive Board Members with 
a ñwhite paperò describing a ñparticipating agreementò.  The PTF will be asked to provide a progress 
report to the Board at each of its meetings.  It will be a standing agenda item. 

- The Board asked that the Locomotive Technology Task Force of the Technical subcommittee 
develop a ñwhite paperò on the issue of 110-125 mph.   

On July 5, 2011, the Executive Board held its bi-weekly conference call. 

Decisions/Action Items resulting from the call included: 

- In regards to making a case to Congress for the need for additional funding to move the NGEC 
forward: 

o DJ Stadtler will draft the letter for Board member consideration  

o The Administrative Task Force, Finance subcommittee and Technical subcommittee will 
submit (by July 6, 2011) draft goals and budget requirements for the period from April 1, 
2012 through March 31, 2013.  AASHTO will also submit its support services budget 
requirements for that same 12-month period. 

o The intent is to have the letter approved by the Board by July 10, 2011 and taken ñto the 
Hillò by no later than July 15, 2011.  (Later in the month, due to the Appropriations 
committees deferring mark up action until September ï the subcommittees and Board 
members revised the date for finalizing the letter ï but acknowledged that it was still vital 
that the letter be completed and presented prior to mark up) 

o The FRA informed the Board that it will not be a signatory on the letter 

- The Joint Procurement Task Force (JPTF) formed on June 23, 2011, will begin holding regular 
(weekly to start) conference calls beginning on July 7, 2011 and will hold a day and a half face to face 
meeting in Chicago on July 19 and 20, 2011. 

- California agreed to provide a description of a óparticipating agreementò (white paper) to the Board 
and JPTF members. 

- The FRA is working on the CEM position paper, agreed to on June 22 and 23, 2011, and will have it 
available for the August 2, 2011 Executive Board webinar/conference call meeting. 

- Shayne Gill, AASHTO, will send out an email inviting states to participate in the upcoming webinar 
course on Equipment as part of the AASHTO Rail Resource Center Railroading 101 webinar series.  
Steve Hewitt will notify all NGEC states, Amtrak and FRA members. The anticipated timeframe for 
the first webinar will be late August-early September, 2011.  (Steve did send out the email notice to 
NGEC members on July 6, 2011 ï to date approximately 7 individuals have responded)  

- The Board will next meet in-person in Charlotte, NC on September 15, 2011.  Steve Hewitt is working 
with AASHTO on logistics and will provide Board members with Hotel information by July 7, 2011.  
(This was done and a reminder was sent out on July 22, 2011) 

- In deference to the JPTF meeting on July 19 and 20, 2011, the Boardôs regularly scheduled bi-weekly 
call of July 19, 2011 was cancelled ï the next call will be the August 2, 2011 webinar meeting during 
which the Trainset specification will be considered for Board approval. 

In August, 2011, the Executive Board held three meetings: 

On August 2, 2011, the Board held a webinar meeting with the primary purpose being to vote for adoption of 
the PRIIA 305 Trainset specification. After a presentation given by Larry Salci, on behalf of the Trainset 
Review Panel, which summarized the panelôs findings and recommendation for approval; the Board voted on 
adoption of the specification. 
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After a poll of the Board, with all members voting in favor, except the FRA, which abstained due to concerns 
over current CEM language, it was agreed that the PRIIA Trainset specification was adopted. 

This is another landmark accomplishment.  The Committee has now approved four PRIIA specifications ï Bi-
Level Cars; Single Level Standalone Cars; Diesel-Electric Locomotives; and Single Level Trainsets in 
approximately 18 months! 

On August 16, 2011, the Board met via conference call.   On this call, Bill Bronte announced that Board 
members, Rod Massman Missouri DOT and Scott Witt, Washington State DOT, had (or were) leaving state 
service, and the Board would need to ascertain whether or not their resignations were on behalf of their states 
and/or themselves as Board members.  

Key decisions/action items of the call included: 

- Rod Massman, attending his final Board call agreed to check with Missouri DOT officials to see if the 
state was going to remain an active 305 NGEC participant and member of the Board.  

- Jeannie Beckett, a consultant to Washington State DOT reported that it was her understanding that 
the state intended to remain on the Board and would likely name John Sibold as its representative.   

- The issue of CEM language remained open, as the FRA position paper was being revised to include 
a disclaimer statement which would make it clear that the PRIIA requirements documents and 
specifications in no way reflected an intent to modify FRA safety regulations.   

- DJ Stadtler reported that the 305 Committee letter to appropriators to request additional funding in FY 
2012 was being finalized and would be distributed to Board members shortly for their review and 
approval. 

- Bill Bronte reported on the progress being made by the Joint Procurement Task Force.  Bill Bronte 
reported that the cooperative agreement that California is preparing on behalf of California and the 
mid-west states is being reviewed internally.  He expects to get these reviews completed shortly, and 
will get the document out to other members of the JPTF by next week.  

The RFI that is to go to the industry should be ready to go by the end of the month.  The RFI is using 
what APTA has done as a frame work.  The intent is to get input from the industry as to whether or 
not it is biddable and buildable, as well as finding out what issues there are from an industry 
perspective. 

Bill mentioned the Buy America provisions and Intellectual Property as two issues to cover, and said 
there are ñmany more.ò  He also noted that the FRA has distributed a Buy America questionnaire to 
some industry members, and these questions would be part of the RFI. 

- The question of a DMU specification was, once again discussed.  A survey of interest had been sent 
to the states and to the industry.  Since the states survey response due date was set at August 24, 
2011; the Board agreed to keep this as an open agenda item to be considered on the August 30, 
2011 conference call. 

- Bill Bronte raised the possibility that it may be necessary for the Board to consider modifying its 
Diesel-Electric Locomotive Requirements Document and ultimately the specification document as 
well.   

The issue is the feasibility of building a locomotive that meets Tier IV and operates at 125 mph.  The 
real concern is ñcan it even be built?ô Should we, instead, move forward with 110 mph and Tier III 
locomotives?  He is concerned that with the 36 locomotives planned for procurement by California 
and the impending large order from the Class I Railroads; the 36 locomotives will get sent to the end 
of the line, and ñbe forced into Tier IVò.  It is possible that the result will be that ñthe order of 36 will 
get lostò. 

After much discussion, It was agreed that Mario Bergeron will ask Dave Warner to prepare a draft 
revision.  Mario did not think it would take too long, and felt that ñwe should be able to act on the next 
call.ò  He will try to get the proposed change sent out next week.   
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On August 30, 2011, the Executive Board met via conference call.  

Key decisions/action items resulting from this call included: 

- It was agreed that the 305 appropriationsô request letter would be sent out by DJ Stadtler by August 
31, 2011.  The letter would contain 9 Executive Board Members signatures: (possibly 10 ï awaiting 
Louisiana)  

- The FRA expects to complete the CEM position paper and disclaimer statement over the next several 
weeks.  The intent is to be sure it is resolved before the RFI for the Joint Procurement goes out. 

- Mark Yachmetz reported that the end of the year budget discussions/decisions at FRA may include a 
ñplus upò of funding for the S305 NGEC. Mark will know over the next few days and let the Committee 
know.  If the additional funds are allocated to the NGEC, a grant agreement modification between 
FRA and Amtrak, reflecting the additional funds, would need to be completed. 

- The FRA has proposed revisions to the Diesel-electric locomotive requirements document revisions 
prepared by the Technical subcommittee as requested by the Board on August 16, 2011.  The 
Locomotive Task Force of the Technical subcommittee will review the FRA proposal and it will be an 
agenda item on the subcommitteeôs call on September 8, 2011.  

- The Executive Board achieved consensus on a motion to direct the Technical subcommittee to begin 
developing a 305 DMU specification.  The subcommittee will begin with the development of a 
Requirements document.  The Board anticipates reviewing and voting on the requirements in 6 
weeks. (Its next call, following the September 15th in-person Board meeting) 

- Missouri DOT has decided to remain on the NGEC Board and has named Eric Curtit as its 
representative.  Eric will attend the September 15th meeting in Charlotte, NC. 

- Washington State has also decided to remain on the NGEC Board and has named John Sibold as its 
representative.  John will participate, via phone, at the September 15th Board meeting. 

- In Charlotte, September 15, 2011, the Board will try to fill the vacancies of Chair of the Administrative 
Task Force and the officer position of Secretary ï both vacant due to Rod Massmanôs resignation. 

- The FRA-Amtrak 305 NGEC Grant agreement modification covering the period from April 1, 2011 
through March 31, 2012 has been signed by both parties. 

On September 15, 2011, the Executive Board held a full day in-person meeting in Charlotte, North Carolina.  

Key decisions/action items established during this meeting were: 

- The FRA continues to finalize its position paper on CEM.  The paper will include a proposed 
disclaimer statement.  The intent is to have the paper done before the RFI goes out.  This will remain 
an open agenda item until it has been resolved. 

- The FRA reported that it continues to finalize year end funding, and will inform the Board within ten 
days as to whether or not the NGEC will receive additional funding from the FRA to continue its work 
through 3-31-2013.  If ñplusò money is provided, the Board will need to move quickly to revise work 
plans and a budget for the period covering 4-1-2012 through 3-31-2013. 

- Alan Ware, Georgia DOT, was named as Executive Board Secretary and Chairman of the 
Administrative Task Force.  Alan fills the vacancies created by the departure of Rod Massman from 
Missouri State service.  Alan resumes his new duties immediately. 

- The Joint Procurement Task Force (JPTF) continues to make progress ï and will remain as an open 
agenda item for future calls/meetings of the Board so as to provide regular updates on progress 
being made. 

- Mario Bergeron will provide a Statement of Work (SOW) for Rob Edgcumbeôs services to DJ Stadtler 
by COB September 9, 2011.  DJ will arrange for Rob to meet with Amtrak Lawyers for an ñethics 
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debriefò and will then proceed with taking the approved steps to procure Robôs services for the 305 
Committee. 

- A Review panel was appointed by the Board to review the Bi-level Change Summary Revision A to 
ensure consistency with the Bi-Level Requirements document. Members named to the Review Panel 
were:  Bill Bronte, Caltrans, Ron Adams, Wisconsin DOT, Eric Curtit, Missouri DOT, Tammy 
Nicholson, Iowa DOT, and John Tunna, FRA. 

- Larry Salci, consultant, has been asked to begin work on reviewing the Bi-Level Car change 
summary ï Revision A provided by the Document Control Board.  Larry will prepare a report with 
recommendations to the Review Panel.  The Review Panel will make its recommendations to Board 
members for their consideration on the September 27, 2011 Board conference call. 

- On September 27, 2011, it is anticipated that the Technical subcommittee will provide a draft 
Requirements document for DMUs to the Board for its consideration. 

- The Dual Mode Locomotive Requirements Document remains as an open agenda item to be taken 
up by the Board once the CEM issue is resolved. 

- Chairman Bronte will formally request of Chad Edison, FRA and Dale Engelhardt, Amtrak a set of 
questions for the RFI. 

- The ADA Working Group (ADA WG) continues its work and will survey wheel chair providers to 
determine real time needs.  The ADA WG will also look at comparing regulatory requirements once 
its report is complete, and work with FRA on how to best move forward. 

- The ADA WG will also provide a list of questions for the RFI 

- The Board will, at some point in the future, begin to look a developing a process to efficiently monitor 
and track contracts.  It may well be an assignment for the Administrative task force. 

- Kevin Kesler will work with Steve Hewitt to distribute or present a briefing on the results of the FRAôs 
survey of industry members in regards to Buy America.  Questions will also be forthcoming for the 
RFI concerning Buy America. 

- The Standardization working group (SWG) will look at options to possibly engage the services of an 
outside consultant to assist in moving this effort forward without bias. 

- The Board will take up the issue of the Technical subcommitteeôs role in design/design review as the 
Bi-level and Locomotive procurement processes move forward. This will be an agenda item for 
September 27, 2011.  

- In regards to the issue of changing the Diesel-electric Locomotive requirements document to call for 
a top speed of 110 mph rather that 125 mph as is currently required, the Board, via roll call vote, 
achieved consensus (unanimous)on a motion that stated: 

The Section 305 Next Generation Equipment Committee (NGEC) will utilize the RFI process to 
assess the capability of the industry to deliver locomotives in full compliance with spec #___ and with 
sustained operating speeds up to 125 mph.ò 

The Executive Board met again, via conference call on September 27, 2011.  Some of the action items from 
the meeting of September 15, 2011 were carried over and will be addressed on the next call ï October 11, 
2011. 

Key decisions/action items that were addressed during this meeting were: 

- The Executive Board accepted the recommendations of the Review Panel to accept the Bi-Level 
Changes presented in Revision A.  After a roll call vote of the Board was taken, consensus was 
determined to have been easily achieved with all members present voting in favor. 
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- The Executive Board approved a proposed by-law change presented by the Administrative Task 
Force.  The change was to number 5.2 which states: 

5.2 State Representation on Executive Board 

The States shall determine their representation on the Executive Board based on such factors as 
geographic diversity, technical expertise, procurement and operational experience, including 
experience with different types of equipment.  States will endeavor to obtain a balance of 
representation on the Executive Board. Each representative [will] may have an alternate person 
designated to participate in and vote in meetings in the absence of the designated representative. 

It is recommended that state representatives be familiar with the day to day and longer term financial 
challenges of developing and/or operating a corridor route. 

The Board unanimously approved the change denoted in bold ï changing the word will to may. 

- Kevin Kesler will provide Steve Hewitt with the Buy America Survey results presentation for 
distribution to the Board and Technical subcommittee members, following the call today. 

- The FRA position paper on CEM has been finalized and will be distributed once all required 
signatures have been collected. 

- The FRA has provided an additional $2 million in funding for the NGEC to continue its work.  A grant 
agreement for the additional funding has been signed by DJ Stadtler, Amtrak and sent back to FRA, 
where it has been or is about to be signed by Administrator Szabo.   

- The Board has asked the chairs of the Technical and Finance subcommittees and the chair of the 
Administrative task force to begin developing their revised work plans for consideration at the Boardôs 
October 25, 2011 conference call.   

- The Board has also asked that the subcommittees and task force prepare a work plan and budget for 
any potential consultant needs they may have.  These work plans are to be considered by the Board 
on its October 11, 2011 conference call. 

- Consultant Larry Salci and the SWG have been asked to draft a proposed SOW and cost 
ñguesstimateò for bringing in an independent assessor to advance the standardization effort.  The 
draft SOW and budget will be considered by the Board on October 11, 2011. 

- The 305 DMU Requirements document is undergoing a revision by the Technical subcommittee 
based on feedback received on the initial draft presented on September 22, 2011 to the 
subcommittee.  The intent is to consider the revised version for approval on the October 6, 2011 
Technical subcommittee call and, if approved, present it to the Board for its consideration on October 
11, 2011. 

- DJ Stadtler will present the SOW for Rob Edgcumbe, based on Mario Bergeronôs submittal, to the 
Finance subcommittee and ultimately to the Technical subcommittee and the Board for its approval.  
It is intended that the contract be completed and Rob Edgcumbe be brought on board by the next 
Board call. (October 11, 2011) Robôs SOW primarily calls for completion of the various tasks he was 
working on previously. 

During the month of October 25, 2011, the Executive Board met twice, via conference call, October 11 and 25, 
2011.  Some of the key decisions and action items resulting from the two meetings included: 

- On October 11, 2011, the Board adopted the S305 DMU requirements document, as approved by the 
Technical subcommittee on October 6, 2011. After adopting the requirements document, the Board 
directed the Technical subcommittee to begin developing the S305 DMU specification based on the 
approved requirements. 

- FRAôs Buy America Industry Survey has been completed. Kevin Kesler provided a power point 
summary presentation for distribution to the Executive Board and the Technical subcommittee; and 
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followed up by briefing both bodies on the survey results during their meetings in October.  Mr. Kesler 
has also provided a composite report on the survey to Board and subcommittee members. 

- On October 25, 2011, the Board adopted the Document Management Process Procedures as 
approved by the Technical subcommittee.  This effectively marked the end of the Pilot Program and 
is another milestone accomplishment achieved by the NGEC.  The procedures have been distributed 
to Board members and subcommittee members and posted to the website. 

- The Joint Procurement Task Force has continued to make progress in moving forward with the first 
joint procurement.  The RFI (Request for Information) for the Bi-Level cars was released on October 
18, 2011.  The close date for this RFI is November 4, 2011.  An RFI for Diesel-Electric Locomotives 
is anticipated to follow shortly.   

- At the request of the Executive Board, Kevin Kesler, (FRA) Jeff Gordon, (VOLPE), and Dave Warner, 
(Amtrak) developed a preliminary report on Change Management during the Procurement period.   
The preliminary report was presented to the Board on October 25, 2011.  After some discussion, it 
was agreed that revisions would be made to the report based on comments from Board members 
(Final Board comments due on November 15, 2011).  Jeff Gordon will draft the revised report and 
present it to the Executive Board during its November 22, 2011 conference call. 

- The ADA WG has completed its survey and expects to provide a compilation of the results along with 
a consensus recommendation ï first to the Technical subcommittee and then, if approved, on to the 
Executive Board.  The working group will present a schedule with milestones to the Technical 
subcommittee on November 3, 2011. 

- The Executive Board agreed that the standardization pilot is in need of an outside assessment, and 
has approved a Statement of Work and cost estimate (approximately $15,000) for doing the 
assessment.  It is anticipated that Larry Salci will be the consultant tasked with doing the 
assessment.  The costs will be included as a part of the Technical subcommitteeôs work plan and 
budget. On the October 25, 2011 Board call, FRA expressed an urgency to begin the assessment as 
soon as possible. DJ Stadtler noted that he had a placeholder in his budget for $15,000 for the 
activity.  It is unclear as to whether or not that is in the current yearôs budget or the proposed plan for 
4-1-12 thru 3-31-13.  This will need clarification before implementation. 

- With a new grant agreement for an additional $2 million for the NGEC executed by FRA and Amtrak, 
to enable the NGEC to continue its work through 2012 and into 2013; the Board asked Chairs of the 
subcommittees, and the Administrative task force, and AASHTO (for support services) to develop 
scopes of work and budget estimates for the period beginning April 1, 2012 through March 31, 2013.  
The Board has also asked for revised/modified plans and budget estimates for work set to begin 
during the current year (through 3-31-2012).  

- The Executive Board agreed, on October 25, 2011, to dedicate its next regularly scheduled bi-weekly 
conference call (November 8, 2011) to resolving budget and work plan issues for both the 4-1-12 
through 3-31-13 and the current plan and budget through 3-31-12. 

- The FRA reported on October 25, 2011, that its position paper and proposed disclaimer statement 
has been approved internally, and once it is signed by Mark Yachmetz, it will be distributed to all 
Board members for consideration. 

- Upon learning of Mark Yachmetzô pending retirement at the end of 2011, the Board expressed its 
thanks to Mark for his years of excellent service to the Rail industry and, specifically, for his work with 
the NGEC.  Mark will be missed.  

- The Board has set the date for the second Annual Meeting of the S305 NGEC.  It will take place on 
February 23, 2012 at the Hyatt Regency, Capitol Hill, Washington, DC. Steve Hewitt has provided all 
Board members and support staff with room reservation instructions and block rates; and has also 
provided the industry members with information on special room rates arranged for them by AASHTO 
staff. 

During the month of November, 2011, the Executive Board held two conference calls ï November 8, 2011 and 
November 22, 2011.  Some of the key decisions and action items coming out of these calls included: 
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- The Board expects to receive a budget and work plan presentation from Ken Uznanski, Amtrak, 
during its December 6, 2011 conference call.  The Chairs of the subcommittees, the Administrative 
task force, and AASHTO are to submit their budgets and work plans to Ken by December 2, 2011 

- The FRA CEM issue has been resolved.  The Board agreed to include the FRAôs proposed 
disclaimer statement in all future 305 specifications and to use the document change process to 
include the disclaimer in all previous 305 specifications.  FRA will no longer need to abstain from 
voting for approval of specifications due to concerns about CEM. 

- The Board has agreed to move ahead with an outside assessment of the Standardization pilot, and 
has asked AASHTO to execute a contract (on behalf of the NGEC) with Larry Salci to provide the 
outside assessment.  The budget for this effort was estimated at $15,000. 

- The Board has charged the Administrative task force with developing guidelines for contracting with 
consultants including establishing a process for monitoring and receiving deliverables.  

- The Structure and Finance Working Group (SFWG) is proposed to be elevated to a Structure and 
Finance Task Force (SFTF) reporting directly to the Board and having a Board member as its Chair.  
The Board has asked the Administrative task force, working with FRA, to develop a work plan for the 
SFTF.  The proposed scope will be much broader than the original SFWG work plan and will include 
Section 6 (grant agreement) plans and finance programs such as RRIF. 

- A small group comprised of FRA, Amtrak, and states representatives are charged with developing 
recommendations for change management during procurement.  They have provided a preliminary 
report, and, after receiving additional input, revised the report.  It is now being reviewed by Caltrans 
legal and procurement offices before being presented to the Board. 

- The Board has re-formed the Bi-Level Car Review Panel and charged it with reviewing Revision B 
against the original requirements document and providing a report with recommendations for the 
Board to consider adopting Revision B on December 6, 2011. 

- With the CEM issue resolved, the Board will now consider the Dual Mode Locomotive Requirements 
Document for adoption on December 6, 2011.  It had been previously approved by the Technical 
subcommittee, but set aside by the Board (at the request of the Technical subcommittee) until a 
solution for handling CEM had been determined.  

- The ADA WG continues to develop recommendations to be presented to the Executive Board when 
finalized. 

- The Board agreed to re-activate the Joint Procurement Task Force (JPTF) and to reorganize it and 
broaden its membership to include interested states not involved in the initial procurement.  The 
JPTF met on November 18, 2011, named George Weber, IDOT as itôs Vice Chair (Bill Bronte, 
Caltrans is the Chairman), and agreed to begin meeting bi-weekly.  Interested participants will be 
required to sign a confidentiality agreement to protect against potential conflicts of interest as the 
procurements move forward. 

During the month of December 2011 the Executive Board met twice, via conference call, (December 6 and 20, 
2011).  Some of the key decisions and action items coming out of the December meetings included the 
following: 

- The Executive Board approved the procedures for contracting with consultants as presented by the 
Administrative task force.  

- FRA Counsel has approved the Talgo and Progress Rail response letters with minor edits.   

- As requested by the Executive Board, AASHTO is in the process of finalizing a contract, on behalf of the 
NGEC, with Larry Salci for the purposes of conducting an outside assessment of the Standardization Pilot 
Program.  The contract is expected to be executed prior to the next Board call of January 3, 2012. 

- Bi-Level car Revision B was adopted by the Executive Board on December 20, 2011 after the Review 
Panel had provided a revised report with recommendations.  
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- On December 6, 2011, the Executive Board adopted the Dual Mode Locomotive Requirements 
Document.  After completing the development of the PRIIA S305 DMU specification, (May or June of 
2012) the Technical subcommittee will begin work on developing the PRIIA S305 Dual Mode Locomotive 
specification.   

- Budget items for 2012-2013 and the 2011-12 grant agreement modifications were an agenda item for 
December 6 and 20th.  They are still being finalized and will be an agenda item for the January 3, 2012 
Board call.  The intent is to have the budget and work plans fully developed for approval at the February 
23, 2012 NGEC Annual meeting. 

- On January 3, 2012, the Administrative task force will present a disclaimer statement it has developed at 
the request of the Locomotive Technology Task Force (LTTF), to the Board for its consideration.  The 
disclaimer is to be used in reports and/or documents that are prepared in the various task forces or 
subcommittees as ñopinionò pieces, and not voted on as official/approved subcommittee or Executive 
Board documents. 

- The ADA Working Group has changed its name to the Accessibility working group at the suggestion of the 
Access Board.  The group continues to review its recommendation document and will present it to the 
Technical subcommittee and subsequently to the Board upon completion. 

- The Board will keep to its current schedule of bi-weekly conference calls throughout 2012. Steve Hewitt 
will provide members with the dates of the bi-weekly meetings in early January.  The next Board 
call/meeting will be January 3, 2012. 

- The revised preliminary report on change management during procurement is still being reviewed by 
Caltrans legal and procurement offices.  Bill Bronte to check with Stan Hunter on the status and report 
back to the Board on January 3, 2012. 

- Board members and support staff are asked to notify Steve Hewitt of their intentions of attending the 
NGEC Annual Meeting.  Board members and staff are also reminded to reserve a room at the conference 
hotel by January 9, 2012 in order to receive the block rate. The second Annual Meeting of the S305 
NGEC will be held in Washington DC on February 23, 2012.  Key items to be addressed include approval 
of the 2012-2013 work plan and budget and the election of executive Board officers. Members of the 
states not on the NGEC Executive Board and Industry participants have been invited to attend and 
participate in the Annual Meeting. 

- On December 20, 2011, the Board agreed to table for future consideration, the proposed resolution of the 
administrative task force to elevate the Structure and Finance Working Group to a task force reporting 
directly the Board.  The Board, in tabling action, was requesting more time for members to review the 
proposal.  It is anticipated that the Board will act on the proposal during its January 3, 2012 conference 
call. 

During the month of January 2012, the Executive Board met twice, via conference call.  Some of the key 
decisions/action items resulting from those calls include: 

- Eric Curtit, Missouri DOT, was appointed Chair of the recently (January 3, 2012) created Finance and 
Structure Task Force.  He will now set forth a plan to organize the task force and set a call schedule. 
The Structure and Finance Working Group (SFWG) has been replaced by the Structure and Finance 
Task Force (SFTF). The SFTF will report directly to the Executive Board. 

- A modified Bi-Level car specification Revision B with the change (removing the revised Chapter 12 
and re-inserting the Rev A Chapter 12 due to proprietary concerns) as recommended by consultant 
Larry Salci and unanimously approved by the Review Panel, was adopted by the Executive Board on 
January 24, 2012.  Revision B in its final form has been posted to the website in two forms ïas a 
complete document and in individual chapters for easy accessibility by those interested in 
downloading only certain chapters.  All PRIIA specifications will ultimately be available in this two- 
form fashion. 

- Budget items for 2012-2013 and the 2011-12 grant agreement modifications will continue to be an 
agenda item until resolved.  All chairs are to provide Ken Uznanski with further information describing 
proposed consultant work plans and cost estimates with deliverables included.  Ken will provide Bill 
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Bronte and Steve Hewitt with the material he needs to complete the budget.  Steve and Bill will 
ònudgeò the chairs.  The intent is to have a budget complete and finalized in advance of the February 
23, 2012 NGEC Annual Meeting.   

- Subcommittee and task force chairs are to provide Ken Uznanski with estimates of expenses 
anticipated for the remainder of this budget period to help Ken and DJ Stadtler in preparing a 
financial report for the February 23, 2012 NGEC Annual meeting. 

- It was generally agreed that quarterly budget reports tracking expenses will be provided to the Board 
in 2012. 

- The Administrative task force will develop a recommended framework to address industry letters, 
requests to meet with the Executive Board, etc.  Kevin Kesler will provide Alan Ware (and Steve 
Hewitt) with proposed language for addressing industry approaches to individual states. The 
Administrative task force expects to provide a proposal to the Board at the February 23, 2012 Annual 
Meeting 

- At the January 24, 2012 conference call, the Executive Board was addressed by members of the 
Access Board and the USDOT Secretaryôs Office to provide their perspective on the draft 
recommendations for Accessibility guidelines developed by the Accessibility Working Group of the 
Technical subcommittee.  The Access Board and Secretary of Transportation believe that the 
recommendations, as drafted, do not go far enough and do not look to current and future needs.  As 
a result of the perspective provided and a long discussion by the Board, the following motion was 
approved unanimously: 

ñThe Executive Board asks the Technical subcommittee and the Accessibility Working Group to re-
examine lift capacity and dimensions as well as dimensions for access to the car and to provide 
recommendations to the Executive Board for no action or changes for the bi-level specification.  The 
Technical subcommittee will report back to the Executive Board for action on its (the Executive 
Boardôs) February 7, 2012 conference callñ. 

- The FRA will define the accessibility questions to be addressed and share them with the Executive 
Board.  The FRA will capture the questions to be answered. 

- It was agreed that the current NGEC Executive Board Officers will be the slate of officers presented 
for nomination to new two year terms at the February 23, 2012 Annual Meeting. 

- Steve Hewitt will send out the preliminary DRAFT agenda for the February 23rd NGEC Annual 
Meeting to all Board members and Industry participants.  The agenda will be revised as necessary on 
the February 7th Board call. 

During the month of February, 2012, the Executive Board held two conference call meetings (February 7 and 
14, 2012) and convened the 2nd AnnualS305 NGEC Annual Meeting on February 23, 2012, in Washington 
DC at the Hyatt Regency on Capitol Hill. 

Some of the key decisions/action items resulting from those calls and the Annual Meeting include: 

- The full NGEC Committee re-elected all current state representatives on the Executive Board to new 
2 year terms. (The FRA appoints its member to the Board ïPaul Nissenbaum, and Amtrak 
automatically has two members on the Board ï its CMO and its CFO) 

- The Executive Board re-elected its current slate of officers to new two year terms (see list of officers 
noted earlier in this document) 

- The Executive Board has received the Standardization Report from consultant Larry Salci on 
February 21, 2012 and a summary presentation was given by Mr. Salci at the Annual Meeting.  
(presentation is available on the website) Mr. Salci will provide a revised version of his report ï based 
on feedback received- in advance of the March 6, 2012 Executive Board conference call.  The Board 
will discuss the revised report and provide additional feedback on the March 6th call. 
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- By March 6, 2012, The Administrative task force will have a draft proposal for handling external 
requests for meetings with the Executive Board and for handling responses to letters.   

- The Budget and work plan for the period beginning April 1, 2012 through March 31, 2013 will be a 
primary agenda topic on the March 6, 2012 conference call 

- The revised requirements document for the bi-level car was adopted as submitted, and will be 
returned to the Technical subcommittee.  The subcommittee will address the changes, as identified, 
through the DCR process and include them in Revision C. 

- The Accessibility Working Group will continue to work on recommendations for other accessibility 
guidelines including dual mode communications 

- The Structure and Finance Task Force (SFTF) will move forward with developing a SOW for outside 
consultant services for developing a work plan to be presented to the Board by September, 2012. 

- The Administrative Task force will develop a proposal for contracting with AASHTO to produce the 
Railroad 101 webinar series.  The proposal will follow NGEC sole source contract procedures, where 
appropriate 

- The Executive Board will hold a face to face meeting of the Board on September 20, 2012 in 
Portland, Maine in conjunction with the S4PRC and SCORT meetings held earlier in the week. 

During the month of March, 2012, the Executive Board met twice ï March 6th and March 20th.  Some of the 
key decisions and action items resulting from those calls included: 

- The NGEC Scope and Budget for the period from April 1, 2012 through March 31, 2013 was adopted 
by the Executive Board, subject to grant approval.  The document will be posted on the AASHTO 
website. Ken Uznanski, Amtrakôs NGEC Project Manager, will work with FRA and Amtrak grants 
people to get final grant approval, and a methodology for transferring funds from the Executive Board 
contingency budget to subcommittee and/or task force budgets for specific items for which a scope 
has been approved. 

- The SFTF SOW for Section 6 and deployment was approved by the Executive Board and AASHTO 
was approved as the contracting agent for carrying out this competitive bid contract. 

- On March 16, 2012, the Administrative task force approved ñProcedures for Handling External 
Contacts with the Executive Board.  The Board received the approved proposal on March 16, 2012.  
On the March 20, 2012 call, it was decided to table a vote on the proposal until the next Board 
conference call (April 3, 2012) to give members more time for review.   

- On the March 20, 2012 call, the Executive Board formally accepted/approved the Standardization 
Assessment Report as submitted by Larry Salci. The report has been distributed to all Board 
Members, Technical subcommittee members and industry participants and has been posted to the 
website. 

- On March 20, 2012, the Executive Board approved a motion to move the memo - ñStandardization 
Language for the NGEC Bi-level Request for Proposals (RFP)ò forward to the JPTF core team to use 
as guidance in developing proposal instructions and evaluation criteria to achieve standardization. 

- The Change Management during Procurement report and recommendations was adopted by the 
Executive Board March 6, 2012 and has been distributed and posted to the website. 

- Bi-level car Revision C is progressing ï the Review Panel and the Technical subcommittee have the 
Rev C summary sheet and are reviewing it in parallel.  The Technical subcommittee approved Rev C 
on March 29, 2012; the Review Panel approved Larry Salciôs Rev C report and recommendations on 
March 28, 2012 and the Executive Board expects to approve Rev C on April 3, 2012. 

During the month of April, 2012, the Executive Board met twice ï April 3rd and April 17th.  Some of the key 
decisions and action items resulting from those calls included: 
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- On its April 3, 2012 conference call, the Executive Board adopted Bi-Level Car Revision C. It was 
finalized and posted to the AASHTO website within a day of this action.  The Board action cleared the 
way for the release of the multi-state RFP for the Bi-level car. 

- The first multi-state RFP to manufacture approximately 130 new bi-level passenger cars was 
released on April 20, 2012. This was truly a major milestone for the NGEC and for those states 
involved in this first ever multi-state effort to jointly procure standardized rail equipment to be used on 
Amtrakôs intercity routes in California, Illinois, Michigan, Indiana, Missouri, and, potentially Iowa.   

- Ken Uznanski, Amtrak, is continuing to work with Amtrak and FRA grants people to get the required 
grant agreement amendment completed in order to spend the funds as approved by the Executive 
Board (March 20, 2012) in the 2012-13 scope and budget. Ken is also working to resolve the 
methodology required to transfer money from the Executive Board budget to subcommittee or task 
force budgets as described. Ken will keep the Board posted on the progress being made. Chad 
Edison, FRA, has agreed to check with Dharm Guruswany on the status of the grant amendment and 
report back to the Board. 

- The ñProcedures for Handling External Contacts with the Executive Boardò was approved on April 3, 
2012, by the Board.  Steve Hewitt has transmitted the final document to AASHTO and it has been 
posted. Steve Hewitt will be the point of contact for all external contacts and requests. 

- On April 17, 2012, the Executive Board adopted DCRs 100-101 and 100-102 by consensus.  
(Unanimously) Theses DCRs were procedural in nature formalizing what the Board had previously 
approved through the DCR process.  

- Recruiting new members, and filling the vacancy left by Pat Simmonsô retirement are seen as 
essential to grow the 305 NGEC states participation.  After the April 17, 2012 call, Steve Hewitt 
corresponded with North Carolinaôs Deputy Secretary for Transit, Paul F Morris.  Paul agreed to be 
North Carolinaôs representative on the Board at least until he has brought in a replacement for Pat 
Simmons to lead the North Carolina Rail Division. Recognizing that NGEC state membership beyond 
those states on the Board (11) is important, further efforts to add new members are underway. John 
Sibold, Washington State DOT, will reach out to Oregon to get a sense of their interest in 
participating in the work of the NGEC. Tim Hoeffner of Michigan DOT has been involved in the NGEC 
efforts, and has recently agreed to be co vice chair of the Structure and Finance Task Force (SFTF) 

- It was agreed that a report from the SFTF will be a standing agenda item for future Executive Board 
calls. 

During the month of May, 2012, the Executive Board met twice ï May 15 and May 29.  Some of the key 
decisions and action items resulting from those calls included: 

- The FRA continues to finalize the amendment to the grant agreement which, as reported by Ken 
Uznanski, will run through March 31, 2014.  Chad Edison, FRA, reported that the amendment is 
expected to be submitted to Amtrak for execution within two days (around May 31, 2012).  Leo 
Penne, AASHTO, emphasized the importance of executing the amended grant agreement as soon 
as possible. Not having an agreement in place prevents new expenditures against the 2012 -13 
budget. Paul Nissenbaun, FRA, agreed there is a need to act quickly and noted that he believed it 
would be sent over to Amtrak in the next few days, and, once at Amtrak, executing it should happen 
very quickly. NGEC Chairman Bill Bronte also stressed the importance of getting this resolved asap. 

- It is anticipated that the SFTF will take action on the selection of a contractor for the Section 
6/deployment procurement on either June 4 or June 18, 2012.  The selection committee is in the 
process of finalizing/selecting the proposal they have identified as the preferred submittal. Once 
finalized, it will be presented to the SFTF full membership for its consideration. If approved by the 
SFTF, it will be put forward to the Board for its consideration and if approved/accepted a contract will 
be executed through AASHTO as the contracting agent. 

- Bill Bronte continues to keep the Board ñgenerallyò apprised of the progress of the bi-level railcar 
procurement and of the progress of the locomotive procurement. Caltrans has agreed to take the 
lead for the locomotive procurement and is, internally, beginning to look at what needs to be done.  A 
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video conference to be facilitated by FRA will take place soon and will include FRA and the procuring 
states. The intent is to get an RFI released in early July, 2012. 

- All members are to make an effort to identify potential new state members for the NGEC 
subcommittees and task forces.  Names of potential ñrecruitsò are to be sent to Bill Bronte (cc to 
Steve Hewitt) 

- On May 29, 2012, the Administrative task force recommended the Boardôs approval of the proposed 
Statement of Work (SOW) for Review Panel Efforts for the DMU specification and the Locomotive 
Revision A.  The Board voted and unanimously approved the SOW, as presented.  AASHTO will 
again act as the contracting agent, and execute a sole source contract with Larry Salci, consultant,  
to perform the services described in the approved SOW. 

During the month of June, 2012, the Executive Board met twice ï June 12 and June 16.  Some of the key 
decisions and action items from the month of June included: 

- On June 26, 2012, the Executive Board charged the JPTF with developing, issuing, and managing 
the Locomotive RFI as an NGEC RFI.  A draft RFI is out for review by JPTF members now ï 
comments were due to Steve Hewitt by June 29, 2012.  Once finalized and ready for release, a broad 
distribution will be made to industry members by Steve Hewitt and the RFI will also be posted to the 
website. 

- On June 26, 2012, the Board approved a motion to ask Amtrak to transfer to AASHTO the funds 
needed to execute the contract for Larry Salci, consultant to conduct the review panel efforts for both 
Locomotive Revision A and the DMU specification.  AASHTO had previously been asked to act as 
the contracting agent. 

- The Executive Board re-established, on June 12, 2012, the Locomotive Review Panel and charged it 
with reviewing Locomotive Revision.  The Review panel is comprised of the following members:  Bill 
Bronte, Caltrans; Ron Adams, Wisconsin DOT; Eric Curtit, Missouri DOT; Tammy Nicholson, Iowa 
DOT; Jason Biggs, Washington State DOT; Ray Hessinger, NYSDOT; John Tunna, FRA and Larry 
Salci as the consultant. The Review Panel, will complete its report and provide its recommendations 
on Revision A on the July 10, 2012 Executive Board conference call. 

- On June 14, 2012, the Technical subcommittee approved the PRIIA DMU specification and sent it to 
the Executive Board Chairman, Bill Bronte.  In turn, Bill has sent it to the DMU Review Panel.  This 
panel is comprised of the following members:  Bill Bronte, Caltrans; Eric Curtit, Missouri DOT; 
Tammy Nicholson, Iowa DOT; Ron Adams, Wisconsin DOT; John Tunna, FRA and Larry Salci 
serves as the consultant to the panel.  On the July 10, 2012, Executive Board call, Larry will inform 
the Board of the anticipated schedule for completing the review of the DMU specification against the 
DMU Requirements document. 

- On June 26, 2012, the Executive Board approved the Accessibility Related DCR Procedures.  

- On June 26, 2012, the Board stressed the importance of getting the amended grant agreement 
executed in order for the Committee to advance its work plan for 2012-13 and to provide AASHTO 
with a Notice To Proceed (effective April 1, 2012) with the many support services activities it has 
been engaged to provide to the NGEC.   On June 27, 2012, DJ Stadtler, Amtrak informed the Board 
that Amtrak had signed the grant agreement and sent it to FRA for final signature and execution. On 
June 29, 2012, Kevin Kesler, FRA, informed the Board that FRA had signed the grant agreement and 
it was now a fully executed grant agreement. On that same day, Amtrak procurements sent the fully 
executed agreement to AASHTO as a Notice to Proceed. 

- On June 12, 2012, Jeff Gordon, FRA reported to the Executive Board that he facilitated a conference 
call among the public affairs offices of the FRA, AASHTO and Amtrak to brief them on the NGEC 
activities and ask that they develop a strategy for developing joint press releases and 
announcements of key NGEC activities as appropriate.  Jeff will coordinate subsequent calls on a 
monthly basis and report to the Executive Board with a summary. 

- On June 26, 2012, DJ Stadtler, announced that due to his new responsibilities as Amtrakôs COO, he 
was stepping down as an NGEC Executive Board member; Chair of the Finance subcommittee, and 
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Treasurer of the NGEC.  The Board appointed Gordon Hutchinson, Amtrakôs CFO, to take DJôs place 
as Board member, Treasurer and Chair of the Finance subcommittee. 

- On June 30, 2012, Board member, George Weber, Illinois DOT, retired from state service.  Bill 
Bronte will reach out to Illinois to determine the stateôs interest in remaining on the Board and, if so, 
naming a replacement for George. 

- On June 29, 2012, Board member Joe Kyle, Oklahoma DOT, retired from state service.  His position 
on the Board will also need to be filled.  Again, Bill Bronte will reach out to Oklahoma DOT to 
ascertain their interest in remaining on the Board and naming a replacement for Joe. 

The Board wishes to express its sincere appreciation for all that Joe, George and DJ have done to help 
advance the work of the NGEC since its inception in January, 2010.  All three will be greatly missed.   

During the month of July, 2012, the Executive Board held one conference call meeting ï July 10, 2012.  Some 
of the key decisions and action items from the month of July included: 

- The Bi-level rail car procurement continues to progress.  Bill Bronte provided an overview summary 

on July 10, 2012 to the Executive Board:  In May, 2012 7 OEMs submitted Notices of Intent to Bid; 

June 20, 2012 draft proposals were submitted by 6 of the 7.  The proposals are currently under 

review and beginning next week (week of July 16, 2012) Caltrans and IDOT will meet with the 

submitters ñ2 a dayò to ñidentify technical issues and concerns that may preclude them from 

submitting a bid.ò He emphasized that these ñwill be strictly technical discussions.ò Bill finished his 

summary report by noting that the schedule calls for final proposals to be submitted by August 17, 

2012; cost proposals by September 7, 2012, and award by September 10, 2012.  

- Jeff Gordon, FRA, continues to coordinate monthly conference calls among AASHTO. Amtrak and 

FRA public affairs and, through AASHTO, keep the state public affairs offices involved and inform the 

Board if any action in regards to the Locomotive RFI will take place. 

- The DMU Review effort began (June 28, 2012) following the completion of the Revision A report.  In 
late July, due to very serious family medical issues and a death in the family, consultant Larry Salci 
asked for the schedule to be pushed back a week or two.  Steve Hewitt will work with Bill Bronte to 
schedule a DMU Review Panel call for some time during the week of August 13, 2012 with Executive 
Board consideration on August 21, 2012. 

- During the week of July 17, 2012, Gordon Hutchinson, Amtrak, submitted a request to FRA, for 
shifting funds to the AASHTO Support Services Budget and urged that it be expedited.  (The funds to 
be shifted are described in the minutes).  In late July, 2012, Darrell Smith, Amtrak Finance, was 
named as the Amtrak Project manager for the NGEC and will provide the Committee with financial 
support.  Darrell is in the process of finalizing and formalizing all aspects of the support services 
contract between AASHTO and Amtrak including the shift of funds for the two pending consultant 
contracts. (PB-Section 6/deployment and Larry Salci ï Review of the Locomotive Rev A and the 
DMU spec) 

- On July 10, 2012, the Executive board adopted the Diesel Electric Locomotive Revision A. The 
Revision A report and summary sheet has been finalized, as approved, and posted to the website 
(superseding the initial Locomotive spec). 

- Eric Curtit and Chad Edison held a ñkick offò meeting with PB in DC on July 17, 2012.  

- Al Ware and Steve Hewitt will draft a states recruiting letter for Bill Bronteôs review, and will contact 
AASHTO for contact names as well as ask them to put this as an agenda item for SCORT.  The 
S4PRC will also receive a letter to distribute to their membership. 

- The ATF RR 101 Review team has finalized a draft work plan for RR101 and it has been distributed 
to all ATF members for consideration on August 3, 2012.  If approved, it will be sent to the Board for 
its consideration. 
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- The Executive Board approved the release of an NGEC Diesel-electric Locomotive Request for 
Information (RFI) through the Joint Procurement Task Force (JPTF).  The RFI was released on July 
6, 2012, and notice posted to the website on July 9, 2012.  Responses were due to Steve Hewitt by 
close of business on July 20, 2012.  Steve compiled the responses, ensuring unanimity, and sent 
them to the JPTF RFI review team on July 24, 2012.  The Review team will meet in Chicago in early 
August to complete its review. 

- On July 10, 2012, following the retirement of its Board member Joe Kyle, Oklahoma DOT appointed 
Jason Biggs as its representative on the NGEC Executive Board. 

During the month of August, 2012, the Executive Board held one conference call meeting ï August 21, 2012.  
Some of the key decisions and action items from the month of August included: 

- On August 21, 2012, the Board received an oral report from the Joint Procurement Task Force 
(JPTF) on the findings of the Diesel-electric Locomotive RFI Review Team.  The JPTF, based on the 
industry responses to the RFI, recommended no changes to the specification or requirements 
document were needed; and that the RFI responses validated the NGEC Diesel-electric locomotive 
specification. Subsequently, the Executive Board came to consensus (with no objections) to accept 
the recommendations of the JPTF.  

Mario Bergeron, Amtrak, however, did note the following: 

ñAmtrak continues to support the PRIIA diesel-locomotive specification (#305-005, Revision A)   and 
the recommendation from the JPTF to proceed with issuing the RFP which includes a Locomotive 
capable of 125 mph based on the industry comments received as part of the RFI. 

Amtrak understands that the intent of the procurement and RFP process is to develop next 
generation diesel locomotives.  This process will include an option for long distance locomotives 
derived from the PRIIA Diesel-Locomotive specification.  We believe this approach will support the 
S305 mandate by meeting alternate service needs, and providing a platform that includes R&D and 
engineering design flexibility meeting Amtrakôs operational needs, including EPA, Tier 4, greater HEP 
and greater fuel tank capacity.ò 

- In regards to the development of the Railroad 101 webinar series, the Administrative Task Force, on 
August 31, 2012, unanimously approved the work plan for RR101 and will present it to the Executive 
Board for its consideration on September 4, 2012. 

- It was agreed that the DMU Review Panel will meet on August 23, 2012 to consider consultant Larry 
Salciôs Report and Recommendation.  The intent is to present the report and recommendations to the 
Board for its consideration on the September 4, 2012 conference call. Once approved, the DMU 
specification developed by the Technical subcommittee will be the fifth PRIIA specification adopted 
by the S305 NGEC in a little over two years. 

- In regards to the approval of the AASHTO/Amtrak Support Services agreement, and subsequently 
give the green light to AASHTO to execute the PB contract for consulting services for the Section 
6/deployment project and the contract with Larry Salci for Review Panel consultant services; it is 
anticipated that a fully executed agreement will be in place around the time of the September 4th 
Executive Board meeting.  

- On August 21, 2012, the, John Oimoen, Illinois DOT, was appointed to fill the IDOT Board members 
position ïfilling the vacancy that occurred with the retirement of George Weber.  The Board, once 
again, has its seats filled. 

- The Board began review of a draft agenda for a September 20, 2012 face to face meeting, scheduled 
in conjunction with AASHTOôs Standing Committee on Rail Transportation (SCORT) meeting in 
Portland. Maine. 

- An invitation has gone out (through Steve Hewitt) to industry members, and a letter is being prepared 
to be sent to SCORT and States for Passenger Rail Coalition (S4PRC) members encouraging 
additional state DOTs to get involved and participate in the work of the NGEC. 
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During the month of September, 2012, the Executive Board held one conference call meeting ï September 4, 
2012 and one face to face meeting ï September 20, 2012 ï held in Portland, Maine.  Some of the key 
decisions and action items from the month of September included: 

- On September 4, 2012, the Executive Board accepted the report and recommendation of the DMU 
Review Panel, and formally adopted the PRIIA DMU Specification.  This marks the fifth PRIIA 
Specification that has been developed and adopted by The NGEC in less than 3 years. 

- On September 4, 2012, the RR101 work plan was approved and the Administrative task force and 
AASHTO were directed to begin implementation of the webinar series. 

- On September 4, 2012, Board chair, Bill Bronte re-convened the Bi-level Review Panel (Bill Bronte, 
Ron Adams, Eric Curtit, John Tunna and Tammy Nicholson) to begin a review of Bi-Level Revision 
C.1. 

- On September 20, 2012, the Executive Board approved (unanimously) Bi-Level car Revision C.1, as 
presented by the Review Panel in its report and recommendations.  C.1 will be used as the base 
document for the Bi-Level Car procurement. 

- On September 20, 2012, the decision was made to re-convene the Single Level Car Review Panel to 
produce a report and recommendation to the Board on Revision A.  The Board also agreed to bring 
Larry Salci back as the consultant to the panel.   

- On September 20, 2012, it was agreed that there will be a transfer of funds from the Executive Board 

professional services item to:  AASHTO Support Services: $30,000 for continued specification review 

efforts over the next 6 months; the Technical subcommittee:  $40,000 for professional services for 

Camren Cordell as described in the Treasurerôs report; the Administrative Task Force:  $55,000 for 

labor for the Amtrak project manager item. 

- On September 20, 2012, the Executive Board tasked the Technical subcommittee with reviewing the 
DCR process as it relates to Accessibility feature especially regarding issues of policy vs. technical.  
The Accessibility Working Group (AWG) will look initially and report to the Technical subcommittee, 
which will in turn report to the Executive Board.  The Board will either consider proposed changes, or 
if there are no changes, will re-affirm the current process. 

- On September 20, 2012, it was agreed that Kevin Kesler, FRA, would continue to follow the 
Accessibility issue regarding the use of architectural standards.  He will inform the Board and the 
technical subcommittee once a final decision has been made.  Kevin will also bring Gary Talbotôs 
recommended language forward to the AWG and, once approved there, on to the subcommittee. 

- On September 20, 2012, it was agreed that the Structure and Finance Task Force (SFTF) will look at 
the initial charge of the Board in creating the SFTF, and see if it is still applicable, or is enhancement 
needed. The SFTF will bring a recommendation back to the Board. 

- It was also agreed that the SFTF will begin immediately to develop a scope of work for an outside 
consultant for after the PB work on Section 6/deployment.  This is the so-called ñSon of Section 6ò 
effort. 

- On September 20, 2012, the Board asked Steve Hewitt (with assistance from AASHTO) to assemble 
all documents pertaining to earlier discussions about the future of the NGEC and get them all in one 
place. Steve expects to complete this task by October 5, 2012. 

- Also on September 20, 2012 it was agreed that the Administrative task force (ATF) with assistance 
from AASHTO, David Ewing and Steve Hewitt, will first develop an outline, and then a 2-5 page 
ñpositionò paper on the NGEC activities to be used as a marketing exercise for Congress and others.    
The timeline for this will be 8-9 weeks for approval by the ATF and then on to the Board for its 
consideration.  

- It was agreed, also, that each Executive Board member will prepare a one paragraph ñvisionò 
statement for what the NGEC should be and send it to Bill Bronte, cc to Steve Hewitt, by COB 
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October 4, 2012.  Bill Bronte will then compile the input received (not attributable) and bring it back to 
the Executive Board. 

- On September 20, 2012, it was agreed that the 3rd NGEC Annual Meeting will be held on February 
21, 2013 in Washington, DC at the Washington Court Hotel.  Additional information will follow.  There 
will also be meeting rooms available at the Hyatt (as well as sleeping rooms there) if the NGEC 
Board wishes to conduct additional meetings such as a review of the PB draft report in advance of 
the Annual Meeting. 

- Steve Hewitt will inform the members of the Technical subcommittee and its industry participants 
about the Annual Meeting and encourage participation. 

During the month of October, 2012, the Executive Board met twice, via conference call; October 2 and 16th. 
(Note: the October 30th conference call was canceled due to the aftermath of Hurricane Sandy) Some of the 
key decisions and action items from the month of October, 2012 included: 

- On September 20, 2012, It was agreed that there will be a transfer of funds from the Executive Board 
professional services item to:  

AASHTO Support Services: $30,000 for continued specification review efforts over the next 

6 months. 

The Technical subcommittee:  $40,000 for professional services for Camren Cordell as 

described in the Treasurerôs report. 

The Administrative Task Force:  $55,000 for labor for the Amtrak project manager item. 

On September 28, 2012, as required by the grant agreement, Amtrak formally requested FRAôs 
approval of the transfer of funds as described.  On October 22, 2012, the FRA provided a letter to 
Amtrak Grants approving the budget adjustments. 

- On October 5, 2012, as requested by the Executive Board, Steve Hewitt completed the process of 
assembling all documents pertaining to discussions about the future of the NGEC and compiled them 
all in one place.  All members of the ATF and SFT were provided copies of the documents and 
AASHTO was asked to create a separate section of the website dedicated to this material.  

- In October, the Executive Board tasked the SFTF to review its initial charge to see if it is still 
applicable, or if enhancements/revisions are needed. As of October 30, 2012, the SFTF is finalizing 
suggested revisions and will bring a recommendation back to the Board most likely by its November 
13, 2012 call. 

- As called for during the September 20, 2012 Executive Board Meeting, 12 of 14 voting members 
developed individual vision statements for what they wanted the ñNGEC to be when it grows upò. The 
vision statements were compiled into one document by Steve Hewitt, without attribution and 
distributed to all Executive Board members.  On October 26, 2012, FRA provided a summary review 
of the compilation of statements for Board review.  The Board will have further discussions and look 
for consensus on its November 13, 2012 conference call. 

- As requested by the Board on September 20, 2012, the ATF is developing a marketing/educational 
document: The timeline for ATF approval of a draft document is November 23, 2012.  Once approved 
by the ATF, it will be submitted to the Executive Board for its consideration.  

- The RR101 webinar session on the topic of developing a state rail office and workforce development 
took place on October 24, 2012.  A summary report on the success of the webinar will be provided to 
the Executive Board on the November 13, 2012 conference call. 

- As requested by the Executive Board on September 20, 2012, the Technical subcommittee has 
begun a review of the Accessibility DCR process policy vs. technical: a proposal drafted by Revision 
Control Coordinator, Dave Warner has been approved by the AWG, and will be considered for 
Technical subcommittee approval on its next call ï November 8, 2012.  The next step will be to take it 
to the Executive Board for its consideration.  
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- On October 16, 2012, the Executive Board approved a timeline for Revision A (Single level) Review 
as suggested by consultant Larry Salci. The Review Panel is scheduled to meet, via conference call, 
on November 6, 2012 to review and consider a draft report with recommendations being prepared by 
Larry Salci.  The next step, once Review Panel approval is given, will be for the Executive Board to 
consider the final report and recommendations.  This is expected to occur on the November 13, 2012 
Executive Board conference call. 

- On October 16, 2012, the Executive Board agreed to a recommendation by Kevin Kesler and Jeff 
Gordon, FRA, to invite a member of APTA and the FTA to attend Executive Board calls.  Jeff Gordon 
will provide the contact information to Steve Hewitt who will, in turn, invite APTA and FTA 
representative(s) to listen in to NGEC Executive Board calls and provide them with calendar 
appointments for all upcoming Board meetings. 

During the month of November, 2012, the Executive Board met twice, via conference call; November 13 and 
27, 2012). Some of the key decisions and action items from the month of November, 2012 included: 

- On November 13, 2012, the Executive Board adopted by the Structure and Finance task forceôs 
((SFTF) revised charge as presented. 
 

- Also on November 13, 2012, the Executive Board adopted Revision A, based on approval of the 
Review Panel report and recommendations on the Single Level Revision A. The Report has been 
posted on the NGEC website, and the revised Single level specification Rev A will be posted as soon 
as it is finalized. 
 

- As requested by the Board on September 20, 2012, the ATF continues to develop a 
marketing/educational document: The timeline for ATF approval of a draft document is December 21, 
2012 (The November 23, 2012 ATF call was cancelled due to the Thanksgiving holiday) Once 
approved by the ATF, it will be submitted to the Executive Board for its consideration. Steve Hewitt, 
acting on a request from the States for Passenger Rail (S4PRC), drafted NGEC material for 
Washington State DOTôs CEO, Paula Hammond to use as part of her testimony before the T&I 
committee. Steve has provided this draft to Leo Penne, AASHTO, as a basis from which to develop 
the marketing/educational piece. 
 

- On November 13, 2012 Tammy Nicholson, Iowa DOT, reported to the Board that a RR101 webinar 
was held on October 24, 2012 with around 45 participants.  The topic of this session was 
ñEstablishing a Rail Office, Best Practices from State Perspectives and Work Force Developmentò. 
The session was very well received.  The next webinar will be on the topic of Rail Planning. 

- Technical subcommittee review of AWG DCR process policy vs. technical is complete, and a revised 
process for Accessibility DCRs has been developed and will be considered by the Technical 
subcommittee on its next call ï December 6, 2012.  

- On October 16, 2012, the Executive Board agreed to a recommendation by Kevin Kesler and Jeff 
Gordon, FRA, to invite a member of APTA and the FTA to attend Executive Board calls.  Martin 
Schroeder, APTA, has been contacted and added to the Executive Board email list.  Martin attended 
the Executive Board call held on November 27, 2012.  

- On November 13, 2012, the Executive Board agreed with the Finance subcommitteeôs 
recommendation that the continuing activities budget for 4-1-13 thru 3-31-14 be handled separately, 
with new items being programmed from the remaining balance after the continuing activities budget 
has been approved.  The Board is expected to consider the continuing activities budget on December 
11, 2012.  A call for new item budget requests has gone out to all task force and subcommittee chairs 
for submittal to the Finance subcommittee as it begins to develop a budget on the remaining 
contingency fund balance. 

- Bill Bronte developed a ñstrawmanò vision statement from the compilation of 12 statements received 
from Executive Board members. Steve Hewitt provided the ñstrawmanò vision statement to all Board 
members on November 27, 2012 for review and comment.  Comments are due to Bill Bronte and 
Steve Hewitt by COB on December 5, 2012. 
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- On November 27, 2012, the Executive Board agreed to hold a facilitated workshop on February 20, 
2013 at the Hyatt Regency Hotel.  The meeting will be for Board members and support staff only and 
will continue. This will be a pivotal meeting, during which the Board will go into further discussions 
about where and how the NGEC will move forward in the future. The meeting will begin at 1:00pm 
Eastern. 

- Steve Hewitt will send out notification to all Board members about the February 20th Board workshop 
(1:00pm Eastern at the Hyatt Hotel on February 20, 2012) and the February 21st NGEC Annual 
meeting to be held at the 20th F Street Conference Center, Washington, DC (around the corner from 
the Washington Court Hotel and a block from the Hyatt Hotel).  Steve will also provide last yearôs 
agenda as a basis for travel approvals for the states. 

- In preparation for the facilitated workshop, Steve Hewitt will provide all Board members with the 
names of proposed facilitators, and their resumes as he receives them.  It was agreed that Chairman 
Bill Bronte will select the facilitator and ask the Boardôs concurrence on the next call (December 11, 
2012) 

- On November 27, 2012, Paul Nissenbaum, FRA, reported that the FRA has been in discussions with 
all key lead entities on the locomotive procurement to identify the ñbest path forwardò.  He noted that 
they still have some work to do, but that he hoped that by the next Executive Board call (December 
11, 2012) there will be a resolution. 

- On November 27, 2012 Bill Bronte reported that Caltrans and IDOT were meeting that afternoon, and 
anticipated that a Notice to Proceed will be issued later today to Sumitomo Corporation for the Bi-
Level Car procurement. 

During the month of December, 2012 the Executive Board met, via conference call on December 11th.  Some 
of the key decisions and action items from the month of December, 2012 included: 

- On December 11, 2012, the Executive Board approved the Finance subcommitteeôs recommended 
continuing activities budget for the period from April 1, 2013 thru March 31, 2014.  Darrell Smith, 
Amtrak, will provide the budget, as approved, to the Amtrak grants office, and they will request FRA 
to modify the SOW in the current grant agreement accordingly. 

- Also on December 11, 2012, the Executive Board approved the SFTFôs recommended SOW for 
developing an implementation plan for the future of the NGEC.  The SFTF will begin work on this 
effort and Eric Curtit, Missouri DOT, will report back to the Board on the next call on how it will be 
done and what the timeline will be.   

- Technical subcommittee review of AWG DCR process policy vs. technical is complete and a revised 
process for Accessibility DCRs has been developed and will be considered by the Technical 
subcommittee ï once approved there, it will come to the Board for its consideration ï likely on the 
next Board call ï January 8, 2013. 

- Developing the NGEC Executive Board vision statement an action plan agreed to on December 11, 
2012 was: 

o Steve Hewitt will send out the current compilation of comments to the Bronte ñstrawmanò 

statement by COB December 11, 2012. 

o Additional comments are submitted to Steve Hewitt and Bill Bronte by COB on December 

21, 2012. 

o Steve and Bill will get together and develop a revised ñstrawmanò vision with track changes 

based on comments received.  The revised ñstrawmanò becomes the proposed vision 

statement and is distributed shortly after Christmas to all Board members for their review.   

o On January 8, 2013, the vision, as revised, will be considered for approval by the Executive 

Board. 
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- Leo Penne has agreed to provide the Administrative task force (ATF) with a draft marketing piece in 
advance of the December 21, 2012 ATF call, and once the ATF has approved it, the Executive Board 
will be provided with it for its consideration ï hopefully ï on its January 8, 2013 call. 

- Steve Hewitt will re-send hotel reservation information to Board members for the February 20-21, 
2013 Board workshop and NGEC Annual meeting. 

- Leo Penne, AASHTO will develop a solicitation for a quote for providing facilitator services for the 
February 20, 2013 workshop. 

- Jeff Gordon, FRA, will provide contact information to Steve Hewitt to an FTA representative(s) to 
listen in to NGEC Executive Board calls. (carryover) 

During the month of January 2013, the Executive Board met, via conference call on the 8th and 22nd.  Some of 
the key decisions and action items from the month of January, 2013 included: 

- The locomotive procurement status remains as an open agenda item.  On the January 22, 2013 call, 
Paul Nissenbaum, FRA, reported that they are close to agreement on who will take on the role of 
lead state.  It is hoped that an announcement will be forthcoming shortly. 

- Jeff Gordon will continue to provide the AASHTO. Amtrak and FRA public affairs officers with email 
notifications of NGEC activities.  (ongoing) 

- Jeff Gordon, FRA, will provide contact information to Steve Hewitt to an FTA representative(s) to 
listen in to NGEC Executive Board calls. (carryover) 

- On January 8, 2013, the Executive Board adopted the ñTwin Loopò DCR process for handling 
proposed changes to accessibility related issues.  Part of this new process includes the naming of an 
Accessibility Policy Group (APG) which will handle policy related accessibility issues and make 
recommendations to the Board.   

- On January 22, 2013, the Executive Board discussed the makeup of the Accessibility Policy Group 
(ACP), and determined that it would be comprised of representatives from at least three states, 
Amtrak and FRA.  The states who volunteered to be a part of the APG were: California, Missouri, and 
Washington.  Both FRA and Amtrak also agreed to name a representative to the APG.  Bill Bronte 
will represent California and Eric Curtit will represent Missouri.  The names of representatives of the 
other members are to be submitted to Steve Hewitt by COB on January 31, 2013. (Note:  On January 
28, 2013 the FRA named Calvin Gibson as its APG representative) 

- In regard to the Modification of the Grant Agreement SOW reflecting the Board approvals of 
December 11, 2012 and January 8, 2013, Amtrak grants is expected submit the formal request to 
FRA by the end of the week of. January 25, 2013. 

- In regard to selecting a facilitator for the February 20, 2013 Executive Board workshop, Paul Cooper, 
Face to Face Strategies was selected on January 22, 2013.  A revised work plan and cost proposal 
(under $5,000) has been verbally agreed to and will be submitted to AASHTO by January 23, 2013. 
Once received, AASHTO will act as contracting agent and execute a contract.  Once the contract is 
executed a list of NGEC participants to be interviewed by the facilitator in advance of the workshop 
will be finalized and notification will be sent by Steve Hewitt. 

- On January 22, 2013, the Board members agreed that a decision on an NGEC vision statement will 
be a part of the Workshop discussion on February 20, 2013. 

- The ñbackgrounderò document and additional educational/information items derived from it are being 
finalized by AASHTO designers. A first cut of a polished/refined ñbackgrounderò will be sent to Leo 
Penne on January 23, 2013.  Additional pieces will follow, and all will be available in advance of the 
NGEC Annual Meeting. Leo Penne will send a note to NGEC members describing the types of 
graphics that would be useful for the various educational pieces under development. 

- On January 22, 2013, it was agreed that a draft NGEC Audit report (being prepared by Amtrakôs OIG) 
will be provided to the Finance subcommittee to review in advance of its February 13, 2013 call, and 
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on that call, a recommendation will be determined and sent to the Executive Board for its 
consideration during the annual meeting. 

- In regard to Attendance at the NGEC Annual Meeting, all Board members who expect to attend the 
Annual meeting and/or the Workshop were asked to notify Steve Hewitt ASAP for an appropriate 
head count and to ensure the presence of a quorum.   

- Regarding the agenda for the Annual meeting, some revisions to the first draft were addressed on the 
January 22, 2013 call.  A revised draft was sent out to all Board members on January 23, 2013. 
Several changes have been requested since then, and a final draft will be provided to the Board 
members prior to its February 5, 2013 conference call. Names of some of the speakers are yet to be 
identified, but will be provided to Steve Hewitt as soon as possible.  One especially significant change 
that has been made is the inclusion of FRA Administrator Joseph Szabo.  The Administrator will give 
some remarks in the early afternoon and participate in the meeting for most of the afternoon, 
schedule permitting. 

-  It was agreed on January 22, 2013 that a new agenda item for the Boardôs February 5th call will be a 
discussion/review of the current task forces and subcommittees to determine if they remain relevant 
and/or how they may need to be modified. 

During the month of February, 2013 the Executive Board met, via conference call on the 5th, and in person on 
the 20th (a facilitated workshop) and on the 21st for the 3rd Annual NGEC meeting. Some of the key decisions 
and action items from the month of February, 2013 included: 

- On February 5, 2013, all members of the newly established Accessibility Policy Group (APG) were 
announced. They are:  Bill Bronte, Caltrans, Ron Pate, Washington State DOT, Eric Curtit, Missouri 
DOT, Calvin Gibson, FRA, and Gary Talbot, Amtrak.   

- On February 5, 2013 Darrell Smith reported that the Modification of the Grant Agreement SOW 
reflecting the Board approvals of December 11, 2012 and January 8, 2013 had been formally 
submitted by the Amtrak grants office as a formal request to FRA (on February 4, 2013). Darrell will 
report back to the Board back once FRA has formally responded. 

- At the NGEC Annual Meeting held on February 21, 2013, the Executive Board approved the SOW 
and budget ($100,000) for the Finance subcommittee to procure professional services for exploring 
funding options.  This item will be added as a budget adjustment for the period beginning 4-1-2013 
through 3-31-2013.   

- On February 21, 2013, the Executive Board also approved additional funding requests to be included 
in the 4-1-13 thru 3-31-14 budget for:  The Technical subcommittee for professional services 
(Camren Cordell)  in the amount of $15,000; the SFTF for procuring professional services for 
developing an implementation plan for the future of the NGEC in the amount of $100,000; and for the 
Finance subcommittee for the purpose of having an NGEC Audit conducted for the period from 4-1-
12 thru 3-31-13 in the amount of $50,000.   

- The Board noted, in its approval, that AASHTO will serve as contracting agent for all but the audit. 

- On February 19, 2013, the NGEC Audit and the Amtrak draft response to it were endorsed through 
an electronic vote by the Finance subcommittee.  The Finance subcommittee, in turn, submitted (on 
February 20, 2013) a recommendation to the Executive Board to accept the report and draft Amtrak 
response. 

- On February 21, 2013, the Executive Board agreed that it would need more time to review the Audit 
report and Amtrakôs draft response to it, before formal action is taken. 

- On February 21, 2013, the NGEC formally accepted the Treasurerôs Annual Report as submitted. 

- The Backgrounder has been finalized and distributed widely in PDF form to all NGEC industry 
participants and Technical subcommittee members, and Executive Board members and support 
team.  Twenty (20) hard copies of the Backgrounder were distributed to all Executive Board members 
and NGEC consultants Stave Hewitt and David Ewing.  On February 21, 2013, all Annual Meeting 
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attendees also received a hard copy of the Backgrounder. A supply of additional copies were made 
available at the meeting as well.  Additional copies of the Backgrounder can be requested by 
contacting Steve Hewitt at shewitt109@aol.com  informing him of the number of copies requested, 
and a mailing address. 

- On February 5, 2013, the Executive Board agreed to set aside time on the March 5, 2013 conference 
call (rescheduled to March 19th) for a discussion/review of all current task forces and subcommittees  
to determine their relevance at this point in time. 

- On February 5, 2013, the FRA agreed to assist in organizing a Hill staff briefing on the NGEC ï what 
it is, what it has accomplished, and what it hopes to accomplish going forward.   

- On February 20, 2013, the Executive Board held a facilitated workshop and came to consensus on a 
vision statement.  The statement, it was agreed, will still need to be ñtweakedò slightly, but, in general 
will read: 

ñThe NGEC will provide national leadership in standardization, acquisition, financing, and 
management of passenger rail equipment.ò 

Also on February 20, 2013, the Executive Board appointed an ad hoc working group to take a 
distilled list of recommended activities discussed during the workshop and refine them into strategic 
goals.  The purpose of the working group is to build a good consensus document that can serve as a 
skeleton for the NGEC ñentityò.   

The ad hoc working group members are: 

Bill Bronte, Caltrans 
Eric Curtit, Missouri DOT 
Ray Hessinger, NYSDOT 
Paul Nissenbaum, FRA 
Dave Warner, Amtrak 
Darrell Smith, Amtrak 
 
Support Staff: 
Steve Hewitt, Manager S305 NGEC Support Services 
Nico Lindenau, FRA consultant 
Ashok Sundararajan, FRA consultant 

 

- Also on February 21, 2013 at the Annual meeting, Chairman Bronte gave a brief update on the status 
of the Diesel-electric locomotive procurement informing the attendees that Illinois DOT has agreed to 
be the lead state for this procurement, and the process has already begun moving forward. 
 

During the month of March, 2013 the Executive Board met once, via conference call, on the 19th.  Some of the 
key decisions and action items from the month of March, 2013 included: 

- On March 19, 2013, Darrell Smith, Amtrak Finance, reported that a revised modification of the grant 
agreement SOW reflecting the Board approvals of December 11, 2012 and January 8, 2013 and 
those of February 21, 2013 was submitted by the Amtrak grants office to FRA on March 11th.  

- In regards to the revised modification of the SOW, Paul Nissenbaum, FRA reported that the FRA 
letter ñis coming out of the grants office today (March 19, 2013), and within a day or two it should be 
sent back to Amtrak.ò  An update of the status will be provided by the next Executive Board call. 

- The NGEC Audit was approved by the Finance subcommittee on February 19, 2013.  On March 19, 
2013, the Executive Board formally voted to accept the Audit and Draft Amtrak Response to it.  The 
Board recognized an abstention by FRA due to what is believed to be a conflict between its roles as a 
grantor, and as one of the NGEC members representing the grantee.  Paul Nissenbaum, FRA, made 
it clear that the FRA abstention was not to be interpreted as either a no or yes vote. 

mailto:shewitt109@aol.com
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- On March 19th it was reported that the Backgrounder educational document is now in its third printing.  
Requests for additional copies should be submitted to Steve Hewitt at shewitt109@aol.com along 
with the number requested and an address to send them to. 

- It was agreed, on March 19th, to have, on April 2, 2013, a Board discussion and review of the current 
task forces and subcommittees to determine if any of them are no longer relevant or if a change in 
the frequency of calls held should be considered.   Members were asked to review all task force and 
subcommittee charges and be ready to give input on their thoughts on the subject on April 2, 2013. 

- All NGEC members are asked to be on the alert for opportunities to educate congress or other key 
audiences on what the NGEC is, what it has accomplished, and what it hopes to accomplish in the 
future.  If there are suggestions of new strategies or opportunities members should submit them to 
Steve Hewitt and Bill Bronte. 

- On March 19, 2013, it was agreed that, for now, the Joint Procurement Task Force (JPTF) will not be 
resurrected as a formal task force; rather, regular Illinois DOT (IDOT) updates to the Board will be the 
primary method of communicating progress being made. 

- It was agreed, on March 19, 2013, that Eric Curtit, chair of the SFTF, will continue to stress to the 
Section 6/Deployment project contractor, the need to produce product and begin to show significant 
progress on the effort over the next several weeks.  Due to the slow pace exhibited thus far, as well 
as the contractor changing its project management team, Eric Curtit will need to develop a potential 
contract extension with actions and deliverables clearly identified.  This document will be provided to 
Bill Bronte for review before going forward to the contractor.  

- All members of the Board (and support staff) are asked to thoroughly review the facilitatorôs report on 
the NGEC workshop held on February 20, 2013. Comments, thoughts, suggestions should be 
submitted to Steve Hewitt and Bill Bronte prior to the April 2, 2013 call. 

- The 6 person task force (Darrell Smith, Amtrak Finance was added to the task force on March 19th) 
established during the workshop to develop proposed strategic goals, will meet following the April 2, 
2013 conference call.  Ray Hessinger, NYSDOT, agreed to complete his review and re-organization 
of the tasks in advance of the task force discussion, and will provide it to the members as a starting 
point.  

- On March 26, 2013 Ray Hessinger distributed the proposed re-organization of the tasks, as 
described above, to all members. 

- Leo Penne, AASHTO, agreed, on March 19th, to reach out to Paul Cooper (facilitator) to get his input 
as to whether a facilitated Skype or web conference would be helpful in advancing the work of the 
task force assigned to develop proposed strategic goals. 

- The Vision statement will be a topic for consideration on the April 2, 2013 Executive Board call.  In 
order to assist the Board in coming to closure on its Vision statement, Steve Hewitt distributed 4 draft 
variations of the Vision statement, with each incorporating the proposed tweaks recommended at the 
Workshop. 

- Chairman Bronte has asked that Board members review the 4 proposed statements and be prepared 
to vote (on April 2, 2013) for a version to become the NGEC Vision statement. 

During the month of April, 2013 the Executive Board met three times, via conference call, on the 2nd, 16th and 
30th.  Some of the key decisions and action items from the month of April, 2013 included: 

- The locomotive procurement status will remain as an agenda item to keep the Board updated as to 
its progress. IDOT will be responsible for providing these bi-weekly updates. Prior to the next 
Executive Board call, talking points will be distributed in regards to the schedule and will be 
discussed as part of the status update. 

- On April 30, 2013, Eric Curtit reported to the Executive Board that the SFTF has reduced the 
frequency of its call schedule from bi-weekly to once every 4 weeks (Mondayôs at 2:30 Eastern).  

mailto:shewitt109@aol.com
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Steve Hewitt has sent the new schedule to the calendars of all SFTF members. The next SFTF 
conference call meeting is May 20, 2013. 

- The contractor for the SFTF section 6/deployment project has provided a draft of 50% of Task 1 and 
it is currently under review by Eric Curtit and FRA consultantôs Nico Lindenau and Ashok 
Sundararajan. Eric Curtit will continue to keep the Board apprised of progress being made. 

- AASHTO will add an extension (as being worked out between the contractor and SFTF) to the 
Section 6/ Deployment contract to ensure that there is time to complete the work as described in 
the current SOW.  

- The 6-person task force established during the workshop to develop proposed strategic goals met 
following the April 2 and April 16, 2013 Executive Board calls.  The task force will meet in 
Washington, DC May7th and 8th and hold facilitated discussions. (Paul Cooper has been retained as 
the facilitator) The Board will be kept apprised as this group moves forward with its task. On April 16, 
2013, Steve Hewitt agreed to become involved in the efforts of the task force and to attend the 
meetings in Washington May 7th and 8th. 

- Strategic discussions regarding future funding for the NGEC and educational opportunities will 
remain a standing agenda item for Board calls. All members are asked to be on the alert for 
opportunities to educate congress or other key audiences on what the NGEC is, what it has 
accomplished and what it hopes to accomplish in the future.  If there are suggestions of new 
strategies or opportunities members should submit them to Steve Hewitt and Bill Bronte. 

On April 30, 2013 Steve Hewitt reported that number of regional and national organizations, 
including: CSG-ERC, MIPRC, S4PRC, and CONEG have sent letters or written testimony to the 
House Transportation, HUD and Related Agencies subcommittee each requesting continued funding 
for the NGEC. On April 29, 2013, Steve distributed copies of the letters and testimony to Board 
members and staff.  

- State members are asked to provide Leo Penne with state specific information, quotes, graphics, and 
pictures to assist AASHTO in the production of the next educational piece.  On April 16, 2013, Steve 
Hewitt sent a third reminder to states to provide AASHTO with information for the follow up brochure. 

- Requests for additional copies of the Backgrounder should be submitted to Steve Hewitt along with 
the number requested and an address to send them to.  As of late April, 2013 AASHTO added the 
vision statement to the front page of the Backgrounder and went to a fourth printing. 

- In April, 2013, AASHTO designed a new logo for the NGEC with the vision included.  On April 29, 
2013, Steve Hewitt shared the logo with all Board members and began using it on all reports and 
general correspondence. 

- On April 26, 203, Steve Hewitt reminded all Board members who plan to attend the September 26th 
face to face Board meeting in Columbus, Ohio to make their room reservations by May 1st. AASHTO 
has arranged for this period to give Board members first shot at rooms before opening the 
reservations up to SCORT.   

- The next RR101 webinar will take place sometime in May, 2013. Shayne Gill, AASHTO, will keep 
Board members apprised as the date is firmed up 

- On the April 2, 2013, Executive Board call, NGEC Treasurer and Finance Subcommittee Chair, 
Gordon Hutchinson, Amtrak, informed the Board that he has taken a position as CFO for MARTA, 
Atlanta, GA. He noted that Bill Auve has been named as the interim CFO for Amtrak.  Effective 
immediately, Bill will take over Gordonôs NGEC responsibilities serving as the Treasurer and Chair of 
the Finance subcommittee. On April 16, 2013, Bill participated in the Executive Board call for the first 
time. 

- On April 30, 2013, representatives of the Technical subcommittee (Chairman Mario Bergeron and 
Kevin Kesler, FRA) provided a status update to the Executive Board on the effort to review Part 38 
and ADAAG in regards to its potential applicability to passenger rail. 
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During the month of May, 2013 the Executive Board met twice, via conference call, on the 14th and 28th.  
Some of the key decisions and action items from the month of May, 2013 included: 

- The locomotive procurement status remains as an agenda item to keep the Board updated as to its 
progress. IDOT will be responsible for providing these bi-weekly updates. On May 28, 2013, John 
Oimoen, IDOT, provided a brief update.  He reported that ñit is going wellò with a draft RFP currently 
under review, internally, at IDOT and with the other procuring states, and FRA. ñIt is pretty much on 
scheduleò right now. 

- John also reported that a press release is about to go out, but IDOT first has to óidentify a person for 
questions to go toò once the release is out. 

- The 6-person task force established during the workshop to develop proposed strategic goals met 
following the April 2 and April 16, 2013 Executive Board calls.  The subgroup met in Washington, DC 
May 7th and 8th.  The meetings were facilitated by Paul Cooper (the facilitator for the February 20, 
2013 workshop). The task force is discussing/reviewing concepts developed during the meetings.  
Once a concept paper is prepared and approved by the task force it will be vetted among key 
stakeholders and brought to the Board.  The next conference call will take place following the June 
11, 2013 Executive Board call. 

- Strategic discussions regarding future funding for the NGEC and educational opportunities will 
remain a standing agenda item for Board calls. All members are asked to be on the alert for 
opportunities to educate congress or other key audiences on what the NGEC is, what it has 
accomplished and what it hopes to accomplish in the future.  If there are suggestions of new 
strategies or opportunities members should submit them to Steve Hewitt and Bill Bronte.  Members 
should continue to think about ways to capitalize on the strong support received by regional and 
national organizations. 

- Requests for additional copies of the Backgrounder should be submitted to Steve Hewitt along with 
the number requested and an address to send them to.  AASHTO is going to another printing of the 
Backgrounder ï about 250 more copies will be printed. 

- The APG will be notified that it will convene its first meeting on June 10, 2013 at noon EDT in a 
webinar.  The purpose will be to begin a review of the draft guidelines for potential ADAAG 
applicability to passenger rail with the intent to have a document ready to present to the Access 
Board by September 15, 2013 when it will begin its update. 

- Kevin Kesler and Calvin Gibson will prepare a draft agenda for the APG kick off webinar; a timeline 
for the effort; and will arrange for the webinar.  Melissa Shurland will be prepared to provide a briefing 
to the APG on June 10, 2013. 

- Leo Penne, AASHTO, anticipates having drafts of a four-fold educational piece and a one page ñfast 
factsò document ready for review shortly.  The drafts will be initially reviewed by the Administrative 
task force and subsequently advanced to the Executive Board. 

- On May 28, 2013, as requested by the Board during its last call, Darrell Smith, Amtrak Finance, 
provided a brief update as to the financial standing of the NGEC and its ability to continue beyond 
March 31, 2014, if no new funding is provided. Darrell reported that the budget through March, 2013 
was in the amount of $1.3 million.  There is $290,850 in budgeted contingency.  The run rate is in line 
with the budget ï averaging about $67,875 per month.  Taking the contingency and averaging it out 
ñwe could go on for about four months into August, 2014.ò  Darrell noted that there are 2 contracts in 
the budget ï one for $100,000 for the Finance subcommittee to explore finance options, and one for 
$100,000 ñas a plug in for the SFTF to develop an implementation plan.ò  If one of those contracts 
does not get executed, the NGEC could sustain itself into September, 2013, and if both contracts are 
not executed it could go on into October, 2014.   

Discussions took place, without a decision being made, in regards to possibly delaying the Finance 
subcommitteeôs RFP for exploring Financing options until after the Executive Board strategic task 
force has advanced its concept for the future of the NGEC. 



 

36 

 

- On May 14, 2013, Dan Black, Amtrak Acting CFO, was introduced as the new NGEC Treasurer and 
chair of the Finance subcommittee. 

During the month of June, 2013 the Executive Board met once, via conference call, on the 25h.  Some of the 
key decisions and action items from the month of June, 2013 included: 

- On June 25, John Oimoen, IDOT reported that the locomotive procurement effort is making great 
progress. The RFP is anticipated to be released to the industry in mid-July, 2013 with a workshop 
slated for August 8, 2013 in downtown Chicago, Illinois.  The procurement status update will remain 
as a standing agenda item on all Executive Board calls to keep the Board apprised of progress being 
made. 

-  Jeff Gordon, FRA, continues to provide the AASHTO. Amtrak and FRA public affairs officers with 
email notifications of NGEC activities.  (ongoing) 

- As reported previously, a special task force was established during the February 20, 2013 Executive 
Board workshop to develop proposed strategic goals building on the approved NGEC Vision. The 
task force has been meeting on a regular basis via conference call, and met on May 7-8 in DC for a 
facilitated workshop.  Out of the workshop came some fairly significant ideas and a draft concept or 
white paper has been developed and is under review by task force members. Once the concept 
paper is approved by the task force, it will be vetted among key stakeholders and brought to the 
Board. The draft concept paper was discussed on a call of the task force on June 25, 2013 and will 
be revised to incorporate comments received.  The next conference call will take place following the 
July 9, 2013 Executive Board call. A task force progress report remains a standing agenda item on all 
Board calls. 

- Strategic discussions regarding future funding for the NGEC and educational opportunities will 
remain a standing agenda item for Board calls. All members are asked to be on the alert for 
opportunities to educate congress or other key audiences on what the NGEC is, what it has 
accomplished and what it hopes to accomplish in the future.  If there are suggestions of new 
strategies or opportunities members should submit them to Steve Hewitt and Bill Bronte.  Members 
should continue to think about ways to capitalize on the strong support received by a number of 
regional and national organizations. 

- Requests for additional copies of the NGEC Backgrounder educational document should be 
submitted to Steve Hewitt, along with the number requested, and an address to send them to.  On 
June 25, 2013, it was reported that AASHTO has gone to a sixth printing of the Backgrounder ï 
printing another 500 copies. 

- On June 25, 2013, it was reported that the Accessibility Policy Group (APG) met on June 10th 2013 to 
ñkickoffò a review of the draft guidelines for potential ADAAG applicability to passenger rail. The intent 
is to have a document ready to present to the Access Board by September 15, 2013 when it will 
begin its update. It was also reported on June 25, 2013 that a draft requirements document will be 
developed and submitted to the Technical subcommittee and its technical working groups to assess 
feasibility.  Kevin Kesler, FRA, will keep the Board apprised of progress being made. 

- Bill Bronte will check with Leo Penne and Shayne Gill (AASHTO) regarding AASHTO holding the 
intellectual property in the interim as the NGEC determines its future organizational structure. 

- Leo Penne, AASHTO, continues to work with AASHTO design staff to develop a four-fold educational 
piece and a one page ñfast factsò document.  Both will first be reviewed by the Administrative task 
force (ATF) and, once finalized by the ATF, it will be submitted for Executive Board review. 

- On the next Executive Board call ï July 9, 2013 - Darrell Smith, Amtrak Finance, and vice chair of the 
ATF, will report on the efforts of the task force to review, and possibly update, NGEC contract 
approval procedures. 

- On June 25, 2013, it was reported that the Structure and Finance Task Force (SFTF) core team is 
currently reviewing task 1 of the Section 6/Fleet deployment project, with the next step being review 
by the full SFTF on July 15, 2013.  It is anticipated that task 1, as revised by the contractor through 
feedback from the SFT, will be sent to the full Executive Board for review by early August, 2013. 
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During the month of July, 2013 the Executive Board met twice, via conference call, on the 9th and the 23rd.  
Some of the key decisions and action items from the month of July, 2013 included: 

- A status update of the progress of the diesel-electric locomotive procurement remains as a standing 
Executive Board agenda item. IDOT is responsible for providing bi-weekly updates. As of July 23, 
2013, the RFP was still anticipated to be released to the industry in accordance with the established 
schedule. 

- The working group established during the February 20, 2013 Executive Board workshop to develop 
proposed strategic goals building on the approved NGEC Vision has developed a draft concept paper 
and, once finalized by the group will bring it forward to the Executive Board.  The intent is to possibly 
have a draft out to Board members prior to the August 6th conference call for purposes of discussion. 

- Strategic discussions regarding future funding for the NGEC and educational opportunities has 
remained a standing agenda item for Board calls. All members are asked to be on the alert for 
opportunities to educate congress or other key audiences on what the NGEC is, what it has 
accomplished and what it hopes to accomplish in the future.  If there are suggestions of new 
strategies or opportunities members should submit them to Steve Hewitt and Bill Bronte.  Members 
should continue to think about ways to capitalize on the strong support received by regional and 
national organizations.   

On July 9th, it was agreed that the Board would begin moving towards austerity because it is very 
possible that there will be no new funding through the appropriations process for FY 2014: 

Three key issues/questions should be the focus:  

1. How does the NGEC continue to stretch out current funds to continue beyond March 

31, 2014? 

2. The NGEC Board needs to give serious thought on next steps in the absence of new 

funding. 

3. The NGEC Board while needing to be frugal also needs to recognize that state 

members must have funds, at the minimum, for travel reimbursement to remain actively 

involved.  

On July 23, 2013 it was agreed that Leo Penne, Steve Hewitt, Shayne Gill, and Darrell Smith will 
meet in DC on August 6th and review the status of current expenditures to get a sense of what 
funding may be available beyond March 31, 2014.  They will report on their findings on the August 
20th conference call of the Executive Board. 

- On July 9th the FRA (Paul Nissenbaum) agreed to look for potential areas of flexibility in regard to 
providing funds to keep the NGEC going beyond March 31, 2014. On July 23, 2013, it was reported 
that the legal and grants offices are looking for such potential sources and Paul Nissenbaum will 
keep the Board apprised of the status of this effort. 

- The Technical subcommittee has been provided with a draft document, requested by the APG, which 
categorizes ADAAG items with regard to feasibility.  The subcommittee will report back to the 
Executive Board on its feasibility assessment after its August 15th conference call.  The Board 
anticipates providing a letter to the Access Board with its recommendations by the time the Access 
Board begins its update process (September 15, 2013) 

- Bill Bronte agreed to check with Leo Penne and Shayne Gill (AASHTO) in regard to the possibility of 
AASHTO holding intellectual property on behalf of the NGEC in the interim as it determines its future 
organizational structure. 

- As of July 23, 2013, the SFTF core team was finalizing its review of task 1 of the Section 6/Fleet 
deployment project. The next step was identified as a review by the full SFTF by July 26, 2013 and it 
was anticipated that task 1, as revised by the contractor, through feedback from the SFTF, will be 
sent to the full Executive Board for its review in advance of either its August 6th or August 20th call.  
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- On July 23, the ATF reported to the Board that it has approved revised NGEC contract procedures.  
Steve Hewitt distributed those procedures to the Executive Board following the July 23 Board call.  
Consideration of approval of the revised procedures will be an agenda item for the Board on August 
6, 2013. 

- The educational document known as the ñBackgrounderò is in its 6th printing by AASHTO.  Requests 
for additional copies should be submitted to Steve Hewitt along with the number requested, and an 
address to send them to. 

- On July 23, 2013, the Technical subcommittee, having previously approved Revision A of the Single 
Level Trainset Specification, requested that the Trainset Specification Review panel be reconvened 
by Board chair Bill Bronte, and tasked with reviewing / Revision A and providing a report with 
recommendations to the Executive Board.  With some of the original members of the Review Panel 
having left state service, the chair appointed a new Review Panel consisting of members of the initial 
panel and two new members.  

The Trainset Specification Review Panel appointed on July 23, 2013 consists of:  

Bill Bronte, Caltrans ï Chair of the Panel 
LeAnna Wall, Wisconsin DOT 
Allan Paul, NCDOT 
Jason Biggs, Washington State DOT 

  John Tunna, FRA 
 
Larry Salci will be retained (through an amendment to his existing contract) to be the consultant to 
the review panel and to prepare the report with recommendations, and Dave Warner, Amtrak, will 
assist the Panel in answering any questions the Panel may have with regard to the changes 
submitted.  
 
Steve Hewitt will work with Leo Penne to provide tasks language to be included in the contract.  Once 
those tasks are approved by the Executive Board (hopefully August 6th) the Review Panel can begin 
its work. 
 

- Note:  On July 29, 2013, Al Ware, Georgia State DOT, a member of the NGEC Executive Board from 
the beginning (January 2010), as well as an officer of the Board (Secretary) and chair of the 
Administrative Task Force informed the Board that he has resigned from Georgia State DOT and, 
consequently from the NGEC.  The Board wishes Al all the best and thanks him for his dedication 
and hard work in contributing to the success of the NGEC over these past 43 months.   

 

During the month of August, 2013 the Executive Board met twice, via conference call, on the 6th and the 20th.  
Some of the key decisions and action items from the month of August, 2013 included: 

- The locomotive procurement remains as a standing agenda item to keep the Board updated as to its 
progress. IDOT is responsible for providing bi-weekly updates.  In August (8-8-13) the RFP was 
released to the industry and Steve Hewitt provided all RFP related information to the NGEC 
Executive Board, the Technical subcommittee and the industry participants group. 

- In late July, 2013, the Future of the NGEC Working Group released to all Board members its DRAFT 

concept paper.  On August 6, 2013, the comment period on the concept document was extended 

until COB on August 23, 2013. Steve Hewitt re-sent the concept document to be sure everyone had 

received it.  The NGEC future working group met to discuss the comments received on August 28, 

2013 and agreed that a context discussion should take place on the Board call scheduled for 

September 4th with further discussion planned for the September 26, 2013 face to face Board 

meeting. 

- Dan Black and Darrell Smith will present a full Treasurerôs report at the September 26, 2013 
Executive Board meeting. 
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- FRA will continue to ñlook under rocksò to see if there is some flexibility in other programs which may 
provide additional funds for the NGEC, but will need to have a clear picture of expenses, burn rate 
and anticipated funds remaining before they can make the case. 

- The Technical subcommittee has been provided with a draft document requested by the APG that 
categorizes ADAAG items with regard to feasibility.  The subcommittee will report back to the 
Executive Board on its feasibility assessment after its August 15th conference call. On August 29, 
2013, the Technical subcommittee sent its recommendations to the APG and asked that Chairman 
Bronte schedule a call in advance of the September 17, Executive Board call. The Board anticipates 
providing a letter to the Access Board with its recommendations by the time the Access Board begins 
its update process (October, 2013). 

- In August, a task force to discuss Intellectual Property issues was formed by the executive Board.  
Steve Hewitt sent out an Intellectual Property discussion summary, prepared by Vincent Brotski to all 
Board members; and the task force that will take these topics up will meet after the September 26, 
2013 meeting.  This topic will also be an agenda item for September 26, 2013. 

- Regarding the Section 6/deployment project, the SFTF has submitted its comments on task 1 to the 
contractor and asked that they improve task 1 based on the extensive comments received.  The 
Board will be given a status update on September 4, 2013 

- A final draft of the new one-page Backgrounder and will updated original Backgrounder will be 
submitted to AASHTO publications by the end of August, 2013. 

- A sole source contract for a review of Trainset Revision A by consultant Larry Salci has been 
approved by the ATF in accordance with the revised NGEC procedures.  Steve Hewitt notifies Board 
Chairman Bill Bronte of the action taken by the ATF on August 30, 2013.  AASHTO will notify Mr. 
Salci that work can proceed. 

- Filling the vacancy on the Board and recruiting additional states to the NGEC effort:   

Eric Curtit reached out to Tim Hoeffner, Michigan DOT, to see if he would be interested in filling the 
Board vacancy.  Tim has agreed to serve on the Board and will participate in his first call on 
September 4, 2013. 

Ray Hessinger, NYSDOT, will reach out to Pennsylvania and Connecticut to see of their interest. 

Ron Pate, Washington State DOT, will reach out to Oregon. 

Shayne Gill, AASHTO, will talk to all of the states during SCORT and will ask Secretary Schneider, 
IDOT new chair of SCORT to make a personal pitch during SCORT, for membership in the NGEC.   

A volunteer from among Board members is requested to take over the Secretary duties as a Board 
officer which includes serving as the ATF chair. 

- On August 6, 2103, the Board agreed that NGEC documents will have Copyright 2013 NGEC printed 
on them. 

During the month of September, 2013, the Executive Board met twice ï on September 4th, via conference call, 
and on September 26th in Columbus, Ohio for an all-day face to face meeting.  Some of the key decisions and 
action items from the month of September included: 

- As of September 26, 2013, the locomotive procurement remains as a standing agenda item for all 
Executive Board meetings. The intent is to keep the Board updated as to its progress. IDOT is 
responsible for providing all updates. The RFP has been released (August 8, 2013), a pre-proposal 
conference call was held on August 22, 2013.  September 12, 2013 was the last day for questions to 
be submitted.  Offers are due on October 3rd, 2013; November 27, 2013 ï Final proposals are due 
and on December 16, 2013 - Evaluation and winner will be announced. During the period from 
December 16, 2013 through January, 2014 Buy America pre-award review will be conducted.  A 
Notice to Proceed (NTP) is anticipated for February, 2014. 
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- Darrell Smith presented a full Treasurerôs report at the September 26, 2013 Executive Board 
meeting.  At the conclusion, it was agreed that Darrell will present the Board with a timeline of what 
needs to happen, and when, to advance a revised SOW and a request for a grant agreement 
extension. 

- It was also agreed, that, based on the anticipated funds that will remain at the end of the current 
agreement, the Board will request that Amtrak ask FRA to extend the grant agreement through June 
30, 2015.  

- Darrell Smith will meet with Amtrak staff and with AASHTO staff to get a clearer picture of what their 
actual expenses and pending obligate expenses will be over the rest of the current agreement and 
what, if any, anticipated savings will be.  Once this information is gathered, Darrell will present the 
Board with a clear picture of what will be available for the extended agreement and develop a budget 
and SOW for Board consideration. 

- It is anticipated that the Executive Board will need to approve the new SOW in December, 2013 at a 
regular conference call meeting of the Board.  This should allow time for a grant extension agreement 
to be officially requested by Amtrak and approved by the FRA. 

- Budget and the revised SOW status updates will be a standing agenda item on all Board calls until 
the final approval. 

- The first budget and SOW update will be provided by Darrell Smith to the Board on October 15, 2013. 

- On September 26, 2013, it was agreed that the Future of the NGEC working group will be re-
constituted and re-convened after the first of the year (January, 2014.  At that time, it will resume its 
work by re-thinking the needs and the best structure to move the NGEC forward. The proposed 
concept for having the NGEC become a subsidiary of Amtrak raised concerns from all sides and will 
cause the working group to take another look at this and other potential corporate and/or governance 
structures.   Until the first of the year, it will lag behind the 209-capital access plan working groupôs 
efforts, as it is expected that those efforts will serve as an early litmus test/example of a potential 
entity. 

- On September 26, 2013, it was agreed that the revised SOW for the grant agreement would include 
tasks related to the development of a plan for creating an entity moving forward.  Bill Bronte agreed 
to ñpull out a list of tasks and add budget to itò and will send it to Darrell Smith to help facilitate the 
SOW. The list of tasks will include an initial cut of short term vs. long term NGEC activities.  The list 
will be provided to Darrell in advance of the October 29, 2013 Board call.   Bill will copy Steve Hewitt 
on what he sends to Darrell. 

- The status of the Section 6/deployment project is:  Task 1 was submitted by the contractor and has 
been reviewed thoroughly by a core team and by the full SFTF membership.  Many comments have 
been submitted and a task force comprised of Eric Curtit, Chad Edison, Ron Pate and Darrell Smith 
compiled the comments, sent them to the contractor and is holding weekly conference calls with 
them.  Eric Curtit, SFTF chair, will continue to update the Board as progress is made. 

- On September 4, 2013, Chairman Bill Bronte officially welcomed Tim Hoeffner, Michigan DOT, to the 
NGEC Executive Board.  Tim will fill the vacancy created by the resignation of Al Ware from Georgia 
state service. 

- On September 26, 2013, Chairman Bill Bronte appointed Eric Curtit, Missouri DOT, to serve as 
Secretary of the NGEC. Eric will assume the primary duty of the secretary which is to serve as chair 
the Administrative task force.  Eric will serve in this capacity through the Annual Meeting and office 
elections scheduled for February, 2015.  Eric will also remain as the chair of the SFTF during this 
time. 

- An update on efforts to recruit additional state members for the NGEC was provided on September 
26, 2013: 

1. Ray Hessinger, NYSDOT, will reach out to Pennsylvania and Connecticut to see of their interest. 
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2. Ron Pate, Washington State DOT, has reached out to Oregon DOT and Mike Jenkins has been 
named as ODOTôs representative to the NGEC.  Mike will also serve on the newly established 305 - 
209 working group. 

3. Secretary Schneider, IDOT, and chair of SCORT made a personal pitch during SCORT, for 
membership in the NGEC.   

- Review of Trainset Specification Rev A:  Status: On September 26th, Larry Salci reported that he has 
just about completed his review and a draft report, and will contact Steve Hewitt to arrange for a 
review panel conference call.  It is likely that this call will take place the week of October 7, 2013.  

- Requests for copies of the updated Backgrounder or the new one pager should be submitted to 
Steve Hewitt along with the number requested and an address to send them to. There is a new, 
condensed, educational document that is currently under review by Board members. Once comments 
are received (if there are any) the document will be finalized and sent to print. 

- On September 26th, Vincent Brotski, Amtrak Legal, provided an overview of issues related to 
Intellectual property to the Executive Board.  This presentation will be posted on line along with other 
presentations from todayôs meeting.  Questions or comments on this topic should be sent to Vincent. 

- During the September 26th meeting, the Board established a 305-209 Capital Access Plan working 
Group and appointed Ron Pate, Washington State DOT, as its chair. 

- Members appointed to the 209-working group are: 

Ron Pate, Washington State DOT, Chair 

Eric Curtit, Missouri DOT 

Mike Jenkins, Oregon DOT 

Allan Paul, North Carolina DOT 

Curtis McDowell, (alternate for NCDOT) 

Le Anna Wall, Wisconsin DOT 

Brian Beeler II, NNEPRA 

- Ron Pate will develop the charge for the group and a work plan.  The charge will be sent to members 
of the working group in advance of the first call.  The group will make several on-site visits to Amtrak 
facilities and work closely with Amtrak CMO Mario Bergeron, and Dale Engelhardt and the Amtrak 
Rolling Stock team.   

- The 209-working group will hold regularly scheduled conference calls, and provide bi-weekly updates 
to the Executive Board as a standing agenda item on Board conference calls. 

- All members of the 209-working group will be required to sign non-disclosure agreements.  Vincent 
Brotski will develop the nondisclosure agreement and send it to Steve Hewitt for distribution to Ron 
Pate and the working group. 

- The Accessibility Policy Group (APG) will hold an electronic vote the week of September 30, 2013 to 
approve the Accessibility Accommodations and Recommendations presentation, as revised during 
their September 17th conference call.  Following the APG vote (if approved) Steve Hewitt will send 
the presentation to the Executive Board voting members with a request that they vote on approval to 
send the presentation to the Access Board as it begins its update. 

- On September 12, 2013, The Digital Train Line (DTL) Requirements Document with changes, was 
approved by the Technical subcommittee.  The document, as approved, was sent to Bill Bronte by 
Steve Hewitt, on behalf of Mario Bergeron, along with a request that Bill call for an Executive Board 
electronic vote to be completed by COB September 17, 2013, and a request that the Board, if it 
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approved the requirements, direct the Technical subcommittee to begin the development of the DTL 
specification.  On September 17, 2013, the Board held the electronic vote and adopted the DTL 
Requirements.  The Board then directed the Technical subcommittee to begin its development of a 
DTL specification. 
 

- The October 1, 2013 conference call of the Executive Board is canceled.  The next call will take place 
on October 15, 2013.  (Note:  Chairman Bronte will be absent for the October 15 call and Vice Chair 
Mario Bergeron has agreed to chair the call).   

During the month of October, 2013, the Executive Board met twice via conference call, on the 15th and the 
29th.  Some of the key decisions and action items from the month of October, 2013 included: 

- The locomotive procurement remains as a standing agenda item to keep the Board updated as to its 
progress. IDOT is responsible for providing bi-weekly updates. As of the last Executive Board call ï 
10-15-13 - the RFP was moving along actively with confidential discussions with vendors taking place 
the following.  After these were concluded, there was to be an addendum ï likely in early November, 
2013, with final proposals due November 27, 2013. The goal continues to be to have a contract 
executed by the end of February, 2014.  

- The Future of the NGEC working group efforts:  It was agreed on September 26, 2013 that the NGEC 
Future working group will be re-constituted and re-convened after the first of the year (January, 2014) 
and will then resume its work.  Until then it will lag behind the 305/209 capital plan working groupôs 
efforts, as it is expected that those efforts will serve as an early example of the need for the ñnewò 
entity. 

- On October 29, 2013, Dan Black, Amtrak, reminded all subcommittee, task force and working group 
chairs to get their budget requests and SOW in to Darrell Smith as soon as possible. (due date is 
November 7th) Dan noted that an overview of what was needed was sent out by Steve Hewitt last 
week and was right on point.  He also recommended that the chairs use as an example the current 
SOW, also sent by Steve Hewitt, which has each task force or subcommitteeós SOW in it from the 
current grant agreement.  The chairs should replicate that effort and update it as needed. 

Darrell Smith expects to have an SOW ready by the next Executive Board (November 12, 2013) and, 
once the Board approves the SOW and budget, he will take the ñre-draftò of the SOW to the Amtrak 
grants people, and they will finalize it and submit it to FRA for approval. 

- Review of Trainset Specification Rev A:  Status:  Larry Salci has completed his review of Revision A 
and has prepared a draft report to present to the Review Panel.  With the end of the FRA furlough, 
Steve Hewitt and Larry will discuss scheduling a call of the Review Panel in the coming weeks. 

- Regarding the status of the Section 6/deployment project: A revised Task 1 was submitted by the 
contractor reflecting the comments provided by the SFTF and its working group.  A few additional 
comments will be sent to the contractor and, once the ñnewò task 1 document is complete the full 
SFTF will review it and consider it for approval.  It will then be sent to the Board for its consideration.  

- The 305/209 working group Charge statement has been approved by the Executive Board.  The 
working group will continue to develop its SOW and budget for submittal to Darrell Smith for inclusion 
in the NGEC revised SOW.   

A copy of the NEC NDA will be provided to Vincent Brotski for review in potentially revising the 
proposed 305-209 NDA. 

Amtrak will ask legal to review the approved Charge statement to see if it can be posted publicly or 
determine if it presents potential problems with confidentiality. 

The 305-209 working group will review and work through the proposed governance document and 
keep the Board apprised of its progress. 

- Recruiting additional state members for the NGEC: Ray Hessinger, NYSDOT, will reach out to 
Pennsylvania and Connecticut to encourage their participation in the activities of the NGEC.  Ray 
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reported that Connecticut, which is already participating on the Technical subcommittee, has now 
also joined the 305-209 working group.   

The point should continue to be made that a state does not need to be a member of the Executive 
Board to be a part of the NGEC and to participate as a voting member on any of the subcommittees 
or task forces.  It is noted that the ATF is in need of additional state members as it has three at the 
moment and would like to have at least five state members 

- Mario Bergeron will provide Melissa Shurland with additional clarification language for the FRAôs 
presentation to the Access Board.  Once finalized it will be sent to the access Board and also 
distributed to the Executive Board and the Technical subcommittee as an FYI. 

- Bill Bronte, Eric Curtit, and Steve Hewitt will hold a conference call to discuss upcoming activities that 
will be required in preparation for the NGEC 2014 Annual Meeting.  The ATF will ultimately make 
recommendations to the Board regarding By-law changes and what other steps are required, and 
Chairman Bronte will need to appoint a nominating committee in preparation for the election of state 
members of the NGEC Board. 

- Steve Hewitt will re-send the new one page/condensed ñbackgrounderò for comments by Board 
members and support staff.  Comments are due by COB on November 1st to Steve Hewitt. 

During the month of November, 2013, the Executive Board met once via conference call, on the 12th.  Some of 
the key decisions and action items from the month of November, 2013 included: 

- On November 12, 2013, Executive Board chair Bill Bronte charged the ATF with reviewing and 
advising the Board on potential ñnecessaryò changes or clarifications in the by-laws especially in 
regards to state member term limits and a way to encourage states to get involved with the NGEC 
and stay involved.  The ATF should plan provide an update to the Board on December 10, 2013. 

- On December 10, 2013, Bill Bronte will appoint a 3-person nominating committee as required by the 
by-laws.  The nominating committee will be charged with recommending state representation to the 
Executive Board to be voted on at the February 21, 2014 Annual Meeting. 

- The new single page two-sided NGEC Backgrounders are ready to go.  All Board members will 
receive a distribution of five copies for their use to start.  Additional copies can be requested by 
contacting Steve Hewitt. 

- Recruiting additional state members for the NGEC: Ray Hessinger, NYSDOT, had been tasked with 
reaching out to Pennsylvania and Connecticut to encourage their participation in the activities of the 
NGEC.  Ray reported that Connecticut, which is already participating on the Technical subcommittee, 
has now also joined the 305-209 working group.   

The point should continue to be made that a state does not need to be a member of the Executive 
Board to be a part of the NGEC and to participate as a voting member on any of the subcommittees 
or task forces.  It is noted that the ATF needs additional state members as it has three at the moment 
and would like to have at least five state members. 

- The 305/209 working group: The group is progressing well.  Revised NDAs are under consideration, 
the work plan is being developed and the group is reviewing responses to questions submitted to 
Amtrak.  

- In regard to the status of the Section 6/deployment project: A revised Task 1 was submitted by the 
contractor reflecting the comments provided by the SFTF and its working group.  A few additional 
comments will be sent to the contractor and, once the ñnewò task 1 document is complete the full 
SFTF will review it and consider it for approval.  It will then be sent to the Board for its consideration.  

- Review of Trainset Specification Rev A:  The Trainset Revision A Review Panel has received the 
DRAFT Report and will meet to discuss it and possibly approve it on November 14, 2013.  Once 
approved the report, with recommendations, will be submitted to the Executive Board for its 
consideration.  
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Note:  On November 14th the Review Panel approved with minor corrections, the report and 
recommendations prepared by consultant Larry Salci. On November 26, 2013, the final report was 
transmitted to all Executive Board members by Steve Hewitt ï on behalf of Chairman Bronte ï in 
preparation for Board consideration of approval on its December 10, 2013 conference call. 

- Darrell Smith will draft a revised Budget and SOW for a grant extension revision request.  The 
Executive Board will consider the proposed budget and SOW on its December 10, 2013 conference 
call.  Darrell will have it ready in advance of that call-in presentation form. 

- The locomotive procurement remains as a standing agenda item to keep the Board updated as to its 
progress. IDOT is responsible for providing bi-weekly updates. Confidential discussions were held 
during the week of October 20, 2013.  He noted that addenda had been issued into last week, and 
there may be one more.  John noted that November 27, 2013 is the due date for proposals.  The 
proposals will be opened on December 2, 2013 and subject matter experts will go through them that 
week, with the evaluation team beginning its work on 12-9-13 and selection the following week.  John 
emphasized that the ñgoal is to have a contract in place by the end of February, 2014.ò 

During the month of December, 2013, the Executive Board met once via conference call, on the 10th.  Some of 
the key decisions and action items from the month of December, 2013 included: 

- Chairman Bill Bronte announced that he will retire from California DOT State service effective, 
December 31, 2013.  Effective on that same date, Mr. Bronte will resign as Chairman of the Section 
305 NGEC Executive Board and as Californiaôs State Representative to the NGEC.  Mr. Bronte 
announced that Stan Hunter, Caltrans, will become Californiaôs representative to the Board effective 
January 1, 2014. 

- In accordance with the NGEC By-Laws, Vice Chairman Mario Bergeron will ascend to the Chairmanôs 
position and serve through the end of the current term (February 21, 2014) which expires at the time 
of the 2014 NGEC Annual Meeting. 

- In accordance with the By-Laws, Mr. Bergeron will appoint a vice chair to fill out the remainder of the 
current term.  Mr. Bergeron will announce the appointment on January 1, 2014. 

- Gerald Sokol was named Amtrak CFO, and, as such, became Treasurer of the NGEC Executive 
Board and vice chairman of the Finance subcommittee. Special thanks go out to Dan Black who had 
taken on those NGEC responsibilities while serving as Amtrakôs acting CFO. 

- On December 10, 2013, the Executive Board approved the SOW as submitted and presented on the 
conference call.  The Board also approved the budget accompanying the revised SOW, pending FRA 
review of supporting details.  The FRA anticipates completing the review by the January 7, 2014 
Executive Board confere3nce call. 

- On December 10, 2013, the Trainset Revision A Review Panel Report and Recommendations was 
approved by the Executive Board.  By consensus vote the Board accepted the report and 
recommendations, and has adopted Revision A of the PRIIA Trainset specification. 

- It was reported that a revised Task 1 of the Section 6/fleet deployment project is under review by the 
full SFTF with all comments due by COB December 16, 2013.  The target for consideration by the 
Executive Board is January 7, 2014. 

- The 305/209 working group is progressing well and states that have signed NDAôs are working with 
Amtrak gathering information and asking questions.  Progress towards completing the working 
groupôs charge is being made. 

- In regard to potential By-law revisions, the ATF submitted proposed changes to the Board on 
November 25, 2013.  ATF chair Eric Curtit and 305 support manager Steve Hewitt reviewed those 
changes on the December 10, 2013 Board call.  The general ñsense of the roomò was that the by-law 
changes are acceptable, and a formal vote will take place on the January 7th, 2014 Board conference 
call. 
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- On the December 10, 2013 conference call, per the NGEC By-Laws, Chairman Bronte appointed Eric 
Curtit, Missouri DOT; Ron Pate, Washington State DOT; and Ray Hessinger, NYSDOT to the 
nominating committee. All three accepted the appointment.  The committee is charged with bringing 
forward a slate of state representatives to be considered for election to the Executive Board at the 
Annual Meeting on February 21, 2014.  The other Board positions (Amtrak CMO, Amtrak CFO, and 
FRA) are automatic. 

- The new single page two-sided NGEC Backgrounders are ready to go.  All Board members will 
receive a distribution of five copies for their use to start.  Additional copies can be requested by 
contacting Steve Hewitt. 

- Also on December 10th it was agreed that the December 24, 2013 Executive Board call will be 
canceled.  Steve Hewitt will send cancellation notices to all Board member calendars. 

- It was also agreed that the next meeting of the NGEC Executive Board will take place, via conference 
call on January7, 2014.  Calls will continue to be held every two weeks as currently scheduled from 
that point until the Annual Meeting, and then the new Board chair will make a decision as to the 
frequency of the calls. 

During the month of January, 2014, the Executive Board met twice, via conference call, on the January 7 and 
21.  Some of the key decisions and action items from the month of January, 2014 included: 

- Effective January 1, 2014, Vice Chairman Mario Bergeron ascended to the Chairmanôs position (in 
accordance with the NGEC by-laws) to fill out the remainder of retired Chairman Bill Bronteôs term of 
office - through February 21, 2014. 

- Effective January 1, 2014, Stan Hunter, Caltrans, became California DOTôs representative to the 
Executive Board filling out the remainder of Mr. Bronteôs term ï through February 21, 2014. 

- Also in accordance with the NGEC By-Laws, on January 1, 2014, incoming Chairman Mario 
Bergeron appointed Eric Curtit, Missouri DOT, as Vice Chair to fill the seat vacated by Mr. Bergeronôs 
move to the Chairmanôs position.  Mr. Curtit will also fill out the remainder of the current term of office 
in this role - through February 21, 2014. 

- A formal Grant agreement extension request and Budget and Statement of Work (SOW) through 
June 30, 2015 was submitted by Amtrak (as approved by the Executive Board) on January 7, 2014.  
The FRA has acknowledged receipt of the grant agreement extension request and has reported that 
it is going through the review process.  Paul Nissenbaum, FRA, reported on January 21, 2014, that 
he does not foresee any problems at this point, and anticipates having approval by the February 4, 
2014 Executive Board call. 

 
- On January 7, 2014, the Executive Board unanimously approved by-law changes as submitted by the 

Administrative Task Force (ATF) on November 25, 2013.  On January 7th, Steve Hewitt incorporated 
the changes into an updated version of the by-laws and asked AASHTO to post them to the website.  
Steve also distributed the updated by-laws to all Board members for their files. 
 

- On January 7, 2014, as requested and approved previously by the Finance subcommittee and the 
Administrative Task Force, the Executive Board unanimously approved the following motion: ñAs was 
intended in past NGEC budget approvals and to ensure compliance with the Audit of Grant 
Agreement of March 27, 2013, and the NGECôs updated Procedure of Establishing Contract Support 
adopted August 6, 2013, the NGEC authorizes Amtrak to contract with AASHTO for administrative 
support services as well as subsequent sub-contracts with the Ewing-Hewitt Alliance for Manager of 
Support Services and Policy Analysis Consultant and with SalciConsult for Specification Consultant 
services.  In addition, contingent on the Federal Railroad Administrationôs approval of the NGECôs 
Supplemental Statement of Work and related budget extension through June 30, 2015, Amtrak is 
authorized to extend its agreement with AASHTO and AASHTOôs sub-consultants in accordance with 
the Statement of Work.ò 

 
- On January 21, 2014, John Oimoen, IDOT, reported that the diesel-electric locomotive procurement 

is progressing well.  The pre-award Buy America audit should be completed by the end of the week, 
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and then it will go to FRA for its review.  The anticipated timeline is mid-February, 2014 for contract 
award, with a Notice to Proceed anticipated for early March, 2014.  Preliminary design review could 
come as early as September, 2014. 
 

- On January 21, 2014, Stan Hunter, Caltrans, provided a status update on the bi-level cars 
procurement.  He reported that the anticipated schedule is: preliminary design review by the end of 
February, 2014; with a mock up review by early March, 2014.  Final design review is targeted for the 
end of April, 2014.  In early to mid-April the team will meet with FRA and Volpe, after the car shell 
final review, which is scheduled for March 20-21, 2014 in Japan.  
 

- On January 21, 2014, Eric Curtit, chair of the Structure and Finance Task Force, (SFTF) reported that 
a Task 1 of the Section 6/fleet deployment project was under consideration via an electronic vote by 
the SFTF members.  If approved, it will be sent to the Executive Board for its consideration possibly 
as soon as its next call ï February 4, 2014. 

- The 305/209 working group is progressing well and states that have signed NDAôs are working with 
Amtrak gathering information and asking questions.  Progress towards completing the working 
groupôs charge is being made. 

- On January 21, 2014, the following action items were assigned in preparation for the February 21, 
2014 NGEC Annual Meeting:  
 

o Paul Nissenbaum, FRA, will check with FRA Administrator Szabo about his availability 
participate and address the attendees. It was agreed that the agenda will be made flexible to 
accommodate Administrator Szaboôs schedule.  

 
o Stan Hunter, Caltrans, will ask Nippon Sharyo/Sumitomo Corporation if they would like to 

present a status update on the bi-level car. 
 

o John Oimoen, IDOT, will check with Siemens industry to see if they would like to give a 
presentation on the diesel electric locomotive effort. 

 
o Chairman Bergeron will invite Matt Kelly, Amtrak Government Affairs, to provide an Amtrak 

update as he has done in the past. 
 

o Steve Hewitt will distribute the preliminary agenda following todayôs conference call.  
 

o On the Executive Board call on February 4, 2014, the intent is to finalize the agenda as best 
as possible with confirmation of the invited speakers. 

 
During the month of February, 2014, the Executive Board met once via conference call, on the 4th, and once at 
the 4th Annual NGEC Meeting held on the 21st in Washington, DC at the Hyatt Regency on Capitol Hill.  The 
meeting was attended by approximately 70 members of the NGEC including representatives from Amtrak, 
FRA, the states, and the rail manufacturing and supply industry. 

Overall, the meeting was very successful and productive. The participation was excellent with about 70 in 
attendance ï including industry members, states, Amtrak, FRA, FTA, APTA and, of course AASHTO.  
Members of the full Committee heard updates form all of the NGEC subcommittees, task forces, and working 
groups and made some key decisions moving forward.  All of the presentations are (or will be) posted to the 
NGEC website at www.305ngec.org and I also distributed them to the entire email list earlier this week. 
 
Some of the key decisions and/or action items resulting from the meeting included: 
 
Most notably, the Committee elected a new Board to a two year term beginning at the close of the Annual 
Meeting and running through the close of the 2016 Annual Meeting. The election was to name the states 
representatives to the Executive Board, as the Amtrak and FRA seats on the Board are prmanent. Amtrak has 
two seats - Mario Bergeron, as Amtrak CMO and Gerald Sokol, as Amtrak CFO; and the FRA has one seat ï 
Paul Nissenbaum representing Joe Szabo. 
 
The states elected to serve on the Board are: 
 

http://www.305ngec.org/
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Michigan DOT ï Tim Hoeffner 
Missouri DOTï Eric Curtit 
New York DOT ï Ray Hessinger 
California DOT ï Stan Hunter 
Illinois DOT ï John Oimoen 
North Carolina DOT ï Paul Worley 
Wisconsin DOT ï Le Anna Wall 
Iowa DOT ï Tammy Nicholson 
Oklahoma DOT ï Craig Moody 
Washington State DOT ï Ron Pate 
Oregon DOT ï Michael Jenkins 
Maine DOT ï NNEPRA representative - Brian Beeler II 
 
This new Board then elected its officers, and they are: 
 
Eric Curtit ï Chair 
Mario Bergeron ï Vice Chair 
Gerald Sokol ï Treasurer 
Ray Hessinger ï Secretary 
 
In other key business, the Executive Board accepted the Section 6/Fleet Deployment project Task 1 report as 
recommended by the Structure and Finance Task Force (SFTF). 
 
The Board then assigned Tasks 2 and 3 to the mid-west states to develop the Section 6 and Fleet deployment 
plans as grant recipients.  This is a change in what was originally proposed.  The intent was to have Tasks 2 
and 3 done by consultants through the SFTF.  The thought now is this effort is better served by the recipient 
states themselves.  The NGEC will remain involved in more of an oversight role with the mid-west states 
providing updates on a regular basis to the Executive Board ï this will be a standing agenda item on Board 
calls.   
 
The Board also agreed to shift the other functions of the SFTF to the Finance subcommittee.  The key item will 
be the effort to explore financing options for the NGEC and for passenger rail equipment procurement. 
 
There was a report on the activities of the 305-209 (514) working group and it was agreed that this effort is 
progressing, but has a lot more work to do.  It will continue to move forward and will remain as an ongoing 
standing agenda item on Executive Board calls. 
 
It was also reported during the Annual Meeting that the amended SOW and Budget for a grant agreement 
extension that will take it through June 30, 2015 was in the signature phase.  On February 26, 2014 Steve 
Hewitt received confirmation that the agreement had been signed.  I then distributed that message along with 
the signed agreement and SOW and Budget to all members of the NGEC.    
 
This was great news and a compliment to all involved as it clearly sends a message that the work of the 
NGEC is recognized as important and necessary.  It is also a credit to the NGEC leadership for efficient 
management of a very small amount of money ï relatively speaking - $4 million in total. 
 
The incoming chair ï Eric Curtit ï provided an overview of what his plans are for continuing the work of the 
NGEC.   
 
In part, here is what Eric had to say: 
 
ñThe NGEC is about results.  It is mostly voluntary and includes representatives from Amtrak, FRA, states, the 
rail equipment industry ï it is a huge collaborative voluntary effort!  We have developed great specs ï five so 
far ï and they are top notch.  None of this would have been possible without the help of everyone in this 
room.ò 
 
Eric continued by noting the specification revision/document management process and how efficient it is.  He 
also emphasized that, because of the specifications that have been developed and the standardization efforts 
ñcosts have been lowered for ICPR ï the bi-level car procurement resulted in a 36% savings from what the 
anticipated costs were.  Our results overall have been great so far.ò 
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ñMoving forward we have the resources to go for another 1½ to 2 years as far as funding goes.  I will do all I 
can to manage those resources well and efficiently. We will continue to work on specification review and to 
help the states with the Section 6 requirements.ò 
 
ñWe will also look at what is the NGEC to become in the future ï it all folds in with the 209 effort.ò 
 
ñWe will consolidate the SFTF functions ï probably to be housed in the Finance subcommittee.ò  In general, 
Eric sees the Committee moving forward, running efficiently, and accomplishing a tremendous amount. 
 
In closing his remarks, Eric emphasized ñthis is the most rewarding thing Iôve done in my careerò, and it seems 
this is a sentiment expressed by many of those involved with the NGEC these past four years. 
 
During the month of March 2014, the Executive Board met twice, via conference call ï on the 4th and 18th. 
 
Some of the key decisions and/or action items resulting from these calls included: 
 

- At the Annual Meeting, the Executive Board accepted the Task 1 report and determined that Tasks 2 
and 3 will move to the mid-west states to develop their Section 6 plans. On March 4, 2014, Chairman 
Curtit requested that a progress report from the Mid-west states on this activity be inserted as a 
standing agenda item on bi-weekly Executive Board calls. On March 18, 2014, Mr. Curtit reported, on 
behalf of the Mid-west states, and informed the Board that the effort is underway with the mid-west 
states meeting face to face on a monthly basis. 
 

- Ron Pate, Washington State DOT, and chair of the 305-209 (514) Capital Access Plan Working 
Group has agreed to provide an updated list of the members of the working group to Steve Hewitt to 
update the NGEC record. 
 

- On March 18, 2014, Mr. Pate reported that a DRAFT SOW for a consultant for the 514-working group 
is under review by core members with the intent to bring it to the Board for its consideration on the 
April 1, 2014 call. 
 

- The 2 NGEC multi-state procurements ï bi-level cars and the diesel-electric locomotives- continue to 
be standing agenda items on the Executive Board calls. As of March 18, 2014, it was reported that 
the bi-level car procurement is currently in the process of ñmock upò review.  It was also reported that 
the locomotive procurement is progressing well with a master agreement having been signed and a 
notice to proceed having been given to Siemens Industries.  An official kick off meeting is scheduled 
for April 14-15, 2014 in Sacramento, Ca. 
 

- On March 18, 2014, Chairman Curtit asked Board members to begin thinking about how to resume 
with the effort to determine the NGEC future ï what it will do and what its structure will be. Steve 
Hewitt was asked to send out relevant material from the previous NGEC Future Working Group to 
remind board members of ñwhere we left off.ò  Board members were asked to review the material and 
think about how best to proceed moving forward.  The material was sent to all Board members on 
March 18, 2014 ï following the conference call. This topic will be an agenda item on the April 1, 2014 
conference call. 
 

- Brian Beeler II will provide the Executive Board with a letter from Maine DOT designating Brian 
Beeler/ NNEPRA as its NGEC representative.  This task is complete, with a letter having been 
received from Maine DOT Commissioner appointing NNEPRA (Brian Beeler II) as its NGEC 
Executive Board representative.  The letter has been filed by Steve Hewitt for the record. Task 
Complete. 

 

During the month of April, 2014, the Executive Board met three times via conference calls ï on the 1st, the 15th 
and the 29th. 
 
Some of the key decisions and/or action items resulting from these calls included: 
 

- Regarding Fleet management and Section 6 requirements. The Mid-West states have been meeting 
monthly.  FRAôs Wynne Davis has been the driving force in getting the group together.  Some of the 
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key topics under discussion include: Fleet management ï communication and coordination; and 
Ownership ï options. 
 

- Progress has been made in regard to Bi-Level Car change requests (DCRs).  The DCRs have been 
submitted to the Revision Control Coordinator Dave Warner (also - Eric Curtit and Jeff Gordon, FRA) 
by and are currently under review.  The next steps are; once reviewed and finalized; the DCRs will be 
submitted to NGEC Executive Board Chairman Curtit who will, in turn, convene the Bi-Level Review 
Panel to begin its review of the change requests against the requirements document.  Larry Salci will 
be the consultant to the Review Panel and will develop the report with recommendations for its 
consideration, and ultimate approval for submittal to the Executive Board. 
 

- The 2 NGEC multi-state procurements ï bi-level cars and the diesel-electric locomotives- continue to 
be standing agenda items on the Executive Board calls. 
 
As of April 29, 2014, it was reported that the bi-level car procurement is in the second week of a two-
week Final Design Review (FDR) in Chicago, Illinois.  The next step will be to begin holding monthly 
progress review meetings either in Chicago or Rochelle, Illinois.  The effort will shift from the 
engineering side to the manufacturing side. 
 
As of April 30, 2014, the Diesel ïElectric Locomotive procurement has been progressing well.  A kick-
off meeting took place in Sacramento, CA at the Siemens plant April 14-15, 2014. Preliminary Design 
Review (PDR) is scheduled to begin the week of May 19th, 2014. 
 

- On April 30, 2014, Chairman Curtit reported on his intentions to re-constitute the NGEC Future 
Working Group, and asked for interested participants willing to serve on the working group to contact 
him.   
 

- On April 30, 2014, Eric Curtit announced that the next face to face meeting of the NGEC Executive 
Board will NOT take place in conjunction with the AASHTO SCORT conference September 7-10 in 
Denver, Colorado.  Instead, Eric is looking for suggestions for a location and potential dates for a 
separate fall meeting of the Executive Board with a focus on advancing the NGEC future effort. 
 

- Ron Pate, Washington State DOT, reported on the progress of the 514-working group.  Some of the 
key items still to be addressed include: The Amtrak audit process; the reconciliation process; how to 
incorporate spreadsheet information into a form that can become a public document; and a Draft 
Capital Investment plan. 
 

During the month of May, 2014, the Executive Board met twice via conference call ï on the 13th and the 27th. 
 
Some of the key decisions and/or action items resulting from these calls included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. RFIs for a 
fleet manager and a fleet maintainer are expected to be released in late June or early July, 2014. 
 

- 514 Working Group updates:  Ron Pate continues to provide updates to the Board on the progress of 
the working group.  During the month of May, Ron participated in a meeting with FRA, Amtrak, STB 
and other 209 working group chairs arranged by FRA and held in Washington, DC. 
 

- Bi-Level Review Panel Membership:  Eric Curtit will continue to follow up with NCDOT about possibly 
becoming a member of the Bi-Level Review Panel.  Wisconsin has named Arun Rao as its member 
to the bi-level car and the d-e locomotive Review Panels. 
 

- NGEC Procurement updates: The 2 procurements ï bi-level cars and the diesel-electric locomotives-
will continue to be standing agenda items on the Executive Board calls.  
 

- NGEC Future discussion: Eric Curtit has reached out to some Board members and support staff 
asking for their participation on a re-constituted NGEC Future Working Group.  Eric will follow up with 
additional scope and scale and anticipates announcing the members of the group and its next steps 
on the June 10, 2014 call of the Executive Board. Eric will also reach out to Mario Bergeron to 
discuss the scope. 



 

50 

 

 
- Three potential locations have been submitted for consideration for the next Board face to face 

meeting.  The proposed locations are: Detroit, Michigan; Wilmington, DE; and Washington, DC.  
Discussion about the location and a date will take place on the June 10th call. 
 

- The ATF is developing straw man proposal to guide it in evaluating topics for the webinar series and 
to decide if it has enough of a connection for the NGEC to sponsor it or if it should be referred to 
AASHTOôs Rail Resource Center.  The ATF will be considering the proposal on its June 6th call and 
will keep the Board informed. 
 

- It was agreed that the NGEC should be involved on a national level in working with the host Railroads 
in regard to new equipment.  Tim Hoeffner and Steve Hewitt will have a call to discuss potential next 
steps for the NGECôs involvement in working with the host Railroads on implementation of the next 
generation equipment. 
 

During the month of June, 2014, the Executive Board met twice via conference call ï on the 10th and the 24th. 
 
Some of the key decisions and/or action items resulting from these calls included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. RFIs for a 
fleet manager and a fleet maintainer are expected to be released in late June or early July, 2014. 
One of the challenges is the ownership of both types of vehicles they will have moving forward.  
 

- 514 Working Group updates:  Ron Pate continues to provide updates to the Board on the progress of 
the working group.  On June 24th Ron Pate reported that Amtrak has proposed a credit for State of 
Good Repair. And has provided a lot of information to the group in regard to reconciling the rate of 
spending. Ray Hessinger, NYSDOT, has supplied information that reconciles and justifies costs 
associated with Amtrak fleet in states. The group is getting to a point where it believes it will have a 
document that will help serve as a guide for states into the future with Capital Equipment.  
 

- NGEC Procurement updates: The 2 procurements ï bi-level cars and the diesel-electric locomotives-
will continue to be standing agenda items on the Executive Board calls.  
 
Diesel-electric locomotive:  This efforts is moving forward and a more detailed progress report will be 
forthcoming in July. 
 
Bi-Level cars: The Bi- Level Specification Change requests summary sheet has been sent to Review 
Panel consultant Larry Salci.  Upon completion of his review and preparation of a draft report, the Bi-
Level Review Panel will convene in a conference call to provide input to the report and ultimately 
make a recommendation to the Executive Board in regard to the proposed change requests. 
 

- NGEC Future discussion: Chairman Curtit has reached out to some Board members and support 
staff asking for their participation on a re-constituted NGEC Future Working Group.   
 
As of June 24th the working group membership was announced as: Eric Curtit, Missouri DOT, Chair; 
Ray Hessinger, NYSDOT; Tim Hoeffner, Michigan DOT; Michael Lestingi, FRA; Mario Bergeron, 
Amtrak; Shayne Gill, AASHTO; Steve Hewitt; NGEC Manager; Nico Lindenau (FRA support) 
 

- Three potential locations had been submitted for consideration for the next Board face to face 
meeting.  The proposed locations were: Detroit, Michigan; Wilmington, DE; and Washington, DC.  
 
In June it was agreed that the meeting will be held in Wilmington, Delaware. AASHTO will begin 
looking at dates and logistics for two days in October, 2014. 
 

- The ATF is developing a straw man proposal to guide it in evaluating topics for the webinar series 
and to decide if it has enough of a connection for the NGEC to sponsor it or if it should be referred to 
AASHTOôs Rail Resource Center.  The ATF will be considering the proposal on its August 1st call 
and will keep the Board informed. 
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- It was previously agreed that the NGEC should be involved on a national level in working with the 
host Railroads in regard to new equipment.  A draft outline of proposed next steps prepared by Tim 
Hoeffner, Michigan DOT, has been circulated to all Board members.  This item will be discussed 
further on the July 22nd Executive Board call.  
 

- In June, Eric Curtit announced that Amtrak CFO Gerald Sokol has named Darrell Smith as his 
designated representative on the NGEC Executive Board.  Darrell will also assume Jerryôs former 
responsibilities as NGEC Treasurer and Chairman of the Finance subcommittee. 

 
During the month of July, 2014, the Executive Board met once via conference call ï on the 22nd. 
 
Some of the key decisions and/or action items resulting from these calls included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. One of the 
more significant issues under discussion is that of governance.  John expects that the group will have 
a resolution to this issue in the near future. 
 

- 514 Working Group updates:  Ron Pate continues to provide updates to the Board on the progress of 
the working group.  As of July 22, the 514 group is working on completing the capital plan.  Darrell 
Smith, Amtrak, is going to go to Washington State to finalize the draft plan.  The intent is to have the 
working group approve the plan and bring it to the NGEC Executive Board for its input/approval by 
mid-September, 2014. 

- NGEC Procurement updates: The 2 procurements ï bi-level cars and the diesel-electric locomotives-
will continue to be standing agenda items on the Executive Board calls.  
 

- Diesel-electric locomotive:  Good progress is being made.  The team is doing follow ups on the 
Preliminary Design Review (PDR) action items. A Quality Assurance alignment meeting was held at 
the Siemens factory. 

There will be a mock-up of cabs and trucks at Siemens from August 19-21st, 2014.  

Intermediate Design Review (IDR) items will be addressed beginning in late September in Chicago. 

- Bi-Level cars: As of July 22, there had been a meeting in mid- July in Rochelle, Illinois to fine tune the 
production schedule.  Getting to a primavera schedule is a key to determining option assignments for 
additional orders.  
 
They are working on open items for the IDR and moving on to completing the Final Design Review 
(FDR) open items. 

A major issue still being resolved has to do with weight reduction.  There have been a number of re-
engineering proposals put forth to reduce weight.  Stan will have more to report on this on the next 
call. 

Larry Salci (consultant to the FRA) confirmed Stanôs summary and added that Nippon Sharyo is 
completing Phase 3 at the plant to make the car shells in the U S ï they should be fully operational 
by September, 2014.  Larry also noted that he ñis confident that they will meet their schedule and the 
options will be favorableò. 

- NGEC Future discussion: Chairman Curtit has developed a ñdraftò scope of work for the NGEC 
Future Group.  It was distributed on July 31, 2014 to WG members for review and comment by 
August 8th. 
 

- Fall Face to Face Meeting of the NGEC Board:  The Board will meet in Wilmington, DE in October, 
2014. Steve Hewitt is working with Andrea Ryan, AASHTO on logistics.   
 

- The ATF is developing a straw man proposal to guide it in evaluating topics for the webinar series 
and to decide if it has enough of a connection for the NGEC to sponsor it or if it should be referred to 
AASHTOôs Rail Resource Center.  The ATF will be considering the proposal on its August 1st call 
and will keep the Board informed. 
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- It was previously agreed that the NGEC should be involved on a national level in working with the 

host Railroads regarding new equipment.  A draft outline of proposed next steps prepared by Tim 
Hoeffner, Michigan DOT, has been circulated to all Board members.  On July 22, 2014 Jeff Gordon, 
FRA, reported to the Board, that he is working with Jim Grady, AAR, to identify a list of what issues 
the freight railroads have and what they would like to learn.  Once the list has been developed Jeff 
will report back to the Board. 
 

- Review of Bi-Level Car and D-E Locomotive Change Requests:  
 

Bi-Level Review timeline: 

 
Eric Curtit has submitted the change requests for the bi-level cars to Larry Salci.  On July 22nd, 
Larry confirmed that he has received the changes (there are 106 DCRs in total ï 22 minor and 
84 major changes) and has spoken about them with Dave Warner.  Larry anticipates mid-August 
for completion.   Larry will inform Eric Curtit and Steve Hewitt of his timeframe for getting the 
draft report out to the bi-level review panel.  Steve will then schedule a review panel conference 
call accordingly. 
 

- D-E Locomotive Change requests: 

 

On July 22nd John Oimoen, IDOT, reported that the procurement team is pulling together the list 
of changes for the D-E locomotive and they hope to have it ready to be sent to Dave Warner for 
his review by the end of July, 2014. 
 

During the month of August, 2014, the Executive Board met on the 5th and 19th.  Key decisions and actions 
from the month of August, 2014 included: 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. Progress is 
being made ï governance is a key issue yet to be resolved ï a meeting between FRA and the states 
is taking place today ï 8-19-14.  

- 514 Working Group updates:  The Capital Equipment 5 Year Plan is currently under review by 
members of the Working Group.  A final draft should be ready by August 25th for consideration of 
Working Group approval on August 27th.  From there it will go to the NGEC Board for its 
consideration 

- Diesel Electric Locomotive procurement: On August 19th the following update was submitted by 
IDOT: 

ñFollow-up action items for Preliminary Design Review (PDR) are closed.    
 
Milestone A CDRLs are nearly all closed, with only a few action items remaining for Siemens   to re-
submit. 
  
We anticipate first invoice for PDR in August (Milestone B ï for PDR).  Caltrans has expressed 
concern that FRA may need more back-up to close and approve milestone payments.   
 
Mock-up reviews for locomotive cab and trucks are scheduled for Week of September 8th at Siemens 
factory. 
 
Intermediate design review (IDR) is scheduled for weeks of September 29 ï October 3, October 20 
and November 10 in Chicago at PBôs large meeting room at 30 LaSalle St. 
 
The list of proposed specification revisions (DCRs - 15 items at this time) has been submitted to 
Dave Warner at NGEC on 8/6. 
 
The EMD law suit was dismissed earlier this month.ò 
 

- Bi-Level Car procurement:  On August 19, 2014, Caltrans reported that: 
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The Bi-Level Car procurement is progressing very well.   

 
They are currently undergoing a routine project management audit by FRA.   

 
The FRA and the states continue discussions to get grant agreement amendments in place to allow 
for options for additional orders. 

 
Once approved, the additional orders will increase the number of cars from 130 ï 175.  This would 
mean that California would go from 42 -53 cars and the Mid-West states order would increase from 
88-122 cars. 

 
There are weekly calls going on with the FRA on the amendments. 

 
Nippon Sharyo is transitioning into the first article inspection phase. 

 
March 15, 2015 is the anticipated date for the first car shell to be produced. 

 
Truck assembly is scheduled for May of 2015 and on into production. 

 
A three-party agreement (Caltrans, Mid-West states, Amtrak) is being worked on for OBIS ï Amtrak 
is awaiting the award of its contract with NOMAD on OBIS first and then the 3 party agreement will, 
hopefully be settled. 

 
- 514 Working Group: On August 19, 2014, Ron Pate reported that: 
 

The working group is currently reviewing the DRAFT CIP.  Jeremy Jewkes is WSDOTôs lead on the 
CIP.   
 
The anticipated schedule is to have a final DRAFT by August 25, 2014; obtain working group 
approval on August 27, 2015 and then submit it for NGEC Executive Board approval.  The Board 
approval timeline will be established by Eric Curtit and Steve Hewitt. 
 
The CIP will be a living document which should help the states and Amtrak keep the program moving 
forward for maintaining the equipment. 

 
- The NGEC Future Working Group will hold a brief kick-off meeting today following the Board call.  

The Working Group expects to meet following the regular Board bi-weekly calls from today through to 
the October meetings in Wilmington, DE. 

- Steve Hewitt will continue to work with Andrea Ryan on logistics for the Wilmington, DE meeting of 
the NGEC Executive Board.  Currently it is anticipated that the meeting will take place over two days 
ï October 23 and 24.  The intent is to have a meeting of the NGEC Future Working Group in the 
morning of October 23rd, with a facility tour in the afternoon for the full Board and a face to face full 
day meeting of the Board on October 24.  Final meeting room and hotel logistics are being negotiated 
by AASHTO.  It is anticipated that this should be finalized by the end of this week. (8-22-14)  

- Host Railroad Blessing of NGEC equipment:  Jeff Gordon is working with Jim Grady, AAR on a list of 
issues the freight railroads have and on what they need to learn about from their perspective. A 
meeting between Jeff and Jim is expected to take place this week.  Jeff will keep the Board apprised. 

- Bi-Level Car Review:  Stan Hunter, Caltrans, reported that he is working on an additional 15 DCRs 
for consideration.  Dave Warner suggested that rather than approve the current DCRs under 
consideration by the Review Panel now, and then take up the additional 15, it would make sense to 
wait and do them all together as a part of Revision C.2. Dave Warnerôs suggestion was accepted.  
Steve Hewitt will send a cancellation notice to calendars for tomorrowôs Review Panel call; and Dave 
Warner will contact Larry Salci to let him know that additional DCRs are being prepared and will be 
forthcoming (by the end of the week is the goal).  Larry will be asked to include these additional 
DCRs in his report with recommendations for Rev C.2.  Once Larry has received the new items he 
will inform Steve Hewitt and the Board of his anticipated timeline for completion. 
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- D-E Locomotive DCRs:  Eric Curtit reported that he had received the list of D/E Locomotive DCRs 
from Dave Warner and will now transmit them to consultant Larry Salci who will prepare a report with 
recommendations for the D/E Locomotive Review Panel to consider and ultimately submit to the 
Executive Board. 

 
During the month of September, 2014, the Executive Board met on the 2nd, 16th and 30th.  Key decisions and 
actions from the month of September, 2014 included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. Progress is 
being made ï they are finalizing the RFP for a Fleet Manager and the RFI for a Fleet Maintainer. 
They are continuing to finalize the schedule to ensure that they get all ARRA funds committed. A 
subgroup has been established to address the issue of ownership and will report back to the full 
group in October. There was no update report today. 

 
- 514 Working Group updates:  The Capital Equipment 5 Year Plan (CIP) memorandum and the CIP 

itself have been approved by the 514 Working Group and sent to Eric Curtit for Executive Board 
consideration.   
On September 30th, it was agreed that Ron Pate and John Tunna would each draft a specific motion 
regarding approval or acknowledgment of the CIP and identifying/clarifying what it means. 

On the next call (10-14-14) the Board will discuss and hopefully come to s decision on which motion 
(or what combination of both) should be taken up by the Board.  Eric has asked that the proposed 
motions be provide to Steve Hewitt and Eric Curtit by COB Monday, October 6th for distribution to 
Board members for their review in advance of the next call. 

- The NGEC Future Working Group: The group continues to meet bi-weekly following the Executive 
Board calls. The Working Group will meet face to face in Wilmington, DE on October 23rd to finalize 
its recommendations for presentation to the Executive Board on October 24th. 
 

- Face to face meetings in Wilmington, DE:  The Executive Board will meet on 10-24-14 and the NGEC 
Future Working Group will meet on 10-23-14 at the DoubleTree Hotel Downtown ï Wilmington, DE.   
 

- D-E Locomotive DCRs:  The list of proposed DCRs for the D/E locomotive has been sent to Larry 
Salci (from Eric Curtit) Larry Salci expects to compete the draft report by the end of this week ï and, 
at that time it will be sent to Locomotive Review Panel members for their review with a conference 
call to be scheduled. 
 

- Bi-Level Car Review:  The DRAFT Review Panel Report has been prepared by Larry Salci and 
distributed to the Review Panel members.  The panel is scheduled to meet, via conference call, on 
October 16th to consider approval of the report and submittal to the Board for its consideration.   
 

- DTL Hardware Specification: The specification, as approved by the Technical subcommittee on 9-11-
14, was adopted on 9-30-14 by the Executive Board. 
 
Dave Warner will notify spec writer Camren Cordell to prepare the signature page for all appropriate 
signatures and, once signed and completed it will be submitted to AASHTO for posting and to Steve 
Hewitt for distribution to NGEC members. 

 
- The Finance subcommittee requested that the Executive Board accept its recommendation to use the 

remaining available funds (approximately $51,000) from the Ewing contract for the continued 
operation of the NGEC.  On its call on 9-30-14 the Executive Board accepted the Finance 
subcommittee recommendation and the money will be used as noted. 

 
During the month of October, 2014, the Executive Board met once via conference call ï October 14 ï and 
once at a face to face meeting held in Wilmington, DE on October 24, 2014.  Key decisions and action items 
for the month of October, 2014 included: 
 

- Mid-west States Section 6 progress report: This remains as an ongoing agenda item. The RFP for a 
Fleet Manager continues to be developed, and an RFI for a Fleet Maintainer is being prepared by 
Michigan DOT. 
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- 514 Working Group updates:  The Capital Equipment 5 Year Plan (CIP) memorandum and the CIP 
itself have been accepted by the Executive Board consideration (10-14-14)  
 
At the meeting in Wilmington (10-24-14) the Executive Board formally approved the establishment of 
a 514 subcommittee to begin to address the next steps as identified in the CIP. 
 

- NGEC Procurement updates: The 2 procurements ï bi-level cars and the diesel-electric locomotives-
will continue to be standing agenda items on the Executive Board calls.   
 

- The NGEC Future Working Group recommendations: On 10-24-14, the Executive Board accepted 
and adopted the recommendations of the NGEC Future Working Group by approving three separate 
motions as described below: 

 
First motion: 

 
To adopt the Committee Mode as described above (to establish a budget with a burn rate of 
$460,000 per year; to create a Finance and Administrative Subcommittee to replace/consolidate the 
Finance subcommittee and Administrative task force ï Darrell Smith as Chair and Ray Hessinger and 
Brent Thompson as vice chairs; to formally establish the ñ514ò subcommittee - Ron Pate as Chair; 
and to absorb the NGEC working group functions as an integral part of the NGEC Executive Boardôs 
responsibilities and create a standing agenda item dedicated to these activities). 

 
Motion #2: 

 
To direct the Finance and Administrative subcommittee to develop a Statement of work and budget 
for a no-cost Extension of the current grant agreement with FRA through September 30, 2017; and to 
recommend NGEC by-law changes, as appropriate, reflective of the changes resulting from adoption 
of the Committee Mode recommendation. 

 
Motion #3: 

 
To direct the Finance and Administration subcommittee (FASC) to propose/recommend funding 
options for the NGEC in time for the Executive Board to act on the recommendation by October, 
2015. 
 

- The NGEC Future Working Group activities: The work of this group will be absorbed as a full 
Executive Board activity and will become a standing agenda item on all Executive Board conference 
calls beginning on November 18, 2014. 
 

- Bi-Level Car Revision C.2:  Today, the Executive Board adopted Rev C.2 ï Larry Salci will finalize 
the review panel report to include the details provided by Stan Hunter.   
 

- D-E Locomotive DCRs:  Larry Salci has completed a draft report on the revisions with 
recommendations. Mr. Salci will send it to Steve Hewitt for distribution to Locomotive Review Panel 
members for their review, with a conference call to be scheduled over the next few weeks. 

 
- Letter to the FRA: On 10-24-14, the Executive Board agreed to formally ask the FRA for a FY2016 

budget request for funding for the development and maintenance of specification standards.  Eric 
Curtit and Steve Hewitt will draft a proposed letter, for Board review, to be submitted to the FRA. This 
is not meant to be the funding options solution for sustaining the NGEC in the long term, but is seen 
as one potential future resource which would mirror funding provided to some of the other 
transportation modal administrations.  

 
- The Finance and Administrative subcommittee (FASC), as established by the Board on 10-24-14 will: 

 
Organize itself and set its agenda. The first call is currently scheduled for November 19, 2014.  

 
Will begin its review of the by-laws to revise, where necessary, to reflect the changes approved on 
10-24-14. (Chairman Smith will contact Ray Hessinger to discuss beginning a by-law review with the 
assistance of Steve Hewitt) 
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Will begin to develop a revised Statement of Work and budget for a no-cost extension of the current 
grant agreement through September 30, 2017, as agreed on 10-24-14 and as so directed by the 
Executive Board. 

 
Will begin developing a proposal for potential funding options to present to the Board for its 
consideration by October, 2015. 

 
During the month of November, 2014, the Executive Board met once via conference call ï on the 18th.  Key 
decisions and activities reported for the month of November, 2014 included: 

- Mid-West States - Section 6 progress report:  An RFP for a Fleet Manager is being finalized, and an 
RFI for a Fleet Maintainer has recently been released. 
 

- 514 Subcommittee update:  The subcommittee is working on the FMCS implementation comments.  
States who still wish to submit comments should send them to Jeremy Jewkes at 
jewkesJ@wsdot.wa.gov. 

 
- Host Railroad Blessing of NGEC equipment:  Criteria for new equipment has been developed by the 

locomotive committee. The committee will brief Jim Grady, AAR on the criteria.  Following this ï a 
subgroup will be formed to work with the NGEC after the beginning of the new year ï 2015. 
 

- D-E Locomotive Specification Revision A.1: The Locomotive Review Panel will met on November 21, 
2014, via conference call, to review the DRAFT report and recommendations in anticipation of 
considering its approval and subsequent submittal to the Executive Board. The Panel approved the 
report as submitted, and it will be sent to the Executive Board for consideration on is next call ï 12-9-
14. 
 

- Scheduling the 2015 NGEC Annual Meeting:  The meeting will take place in Washington, DC on 
February 20, 2015.  Logistical information was sent to all Board members on November 26, 2014. 
The location of the meeting will be the Hyatt Regency Hotel on the Hill, Washington, DC. 
 

- NGEC Future:  The Finance and Administrative subcommittee (FASC) has several assignments 
which are to be the first steps taken towards establishing the NGEC future ï short term and long 
term.  
 
The Finance and Administrative subcommittee will organize itself and set its agenda. The first call 
was held on November 19, 2014. 
 
The FASC has begun its review of the NGEC by-laws to revise, where necessary,  to reflect the 
changes approved by the Board on October 24, 2014.  
 
The FASC will begin to develop a revised Statement of Work and budget for a no-cost extension of 
the current grant agreement through September 30, 2017. 
 
The FASC will begin developing a proposal for potential funding options to present to the Board for its 
consideration by October, 2015. 
 

- Determining the NGEC Future:  will remain as a standing agenda item on all future Executive Board 
calls. 

 
- Status Update: Bi-Level Car procurement  

 
The week before last First Article Inspections (FAI) took place in Willets, Ca. and went well. 
 
Thursday (11-20-14) the FAI of wheelchair lifts was to take place. 
 
Caltrans is working with IDOT and the FRA on the revised schedule, and grant and contract 
amendments.   
 
On 11-17-14, there was a call with FRAôs Office of Safety in regard to CEM alternate analysis.  

mailto:jewkesJ@wsdot.wa.gov
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Requests made by the Office of Safety were discussed and clarified and all participants came to an 
accord on what the requests were and what was to be provided. 
 
Negotiations on an agreement between Amtrak and Caltrans in regard to the On Board Information 
System (OBIS) have stalled and Stan noted some concern. 
 
In January and February, 2015, FAIs will continue on a variety of systems. 
 

- Status update: Diesel Electric Locomotive procurement:  
 
Final intermediate design review (IDR) took place last week. 
 
In three weeks, members of the team will be in Munich, Germany at the Reality Lab to view the 
engine mock up. 
 
The engineering plan and schedule is progressing ï overall the effort is about a month or month and 
a half ahead of schedule. 

 
During the month of December, 2014, the Executive Board met twice - via conference call ï on the 9th and the 
23rd.  Key decisions and activities reported for the month of December, 2014 included: 

- Mid-west States ï Section 6 progress report: An RFP for a Fleet Manager is being finalized, and an 
RFI for a Fleet Maintainer has recently been released. 

- 514 Subcommittee update:  The subcommittee is working on the FMCS implementation comments. 
 

- On December, 9, 2014, the Executive Board accepted the recommendation of the D-E Locomotive 
Review Panel and Specification Revision A.1.   

- NGEC Annual Meeting ï 2015:  The meeting will take place in Washington, DC on February 20, 
2015.  Logistical information has been provided as has a DRAFT agenda.  Comments/changes to the 
agenda are requested to be submitted to Eric Curtit and Steve Hewitt. A revised draft will be reviewed 
on the January 6th, 2015 Board call. 

- NGEC Future:  The Finance and Administrative Subcommittee (FASC) has several assignments 
which are to be the first steps taken towards establishing the NGEC future ï short term and long 
term. On December 23, 2014, Darrell Smith provided an update on the activities of the FASC:   

On behalf of the Finance and Administrative subcommittee, Darrell Smith has begun to develop a 
revised Statement of Work and budget for a no-cost extension of the current grant agreement 
through September 30, 2017. The intent is to present a draft to the subcommittee on the next call 12-
17-14 and have a final version to the Board for its consideration by the Annual Meeting. 

The Finance and Administrative subcommittee will begin developing a proposal for potential funding 
options to present to the Board for its consideration by October, 2015. 

- Determining the NGEC Future: This topic will remain as a standing agenda item on all future 
Executive Board calls ï currently as a focus of the FASC.  On December 23, 2014, the FRA asked 
that discussions with regard to developing funding options be a priority and emphasized the need to 
have time for implementation of whatever options are selected before the anticipated grant 
agreement extension ends (9-30-17). 
 

- Letter to the FRA: the NGEC will formally ask the FRA for a FY2016 budget request for funding for 
the development and maintenance of specification standards.  Eric Curtit and Steve Hewitt will draft a 
proposed letter, for Board review, to be submitted to the FRA. This is not meant to be the funding 
options solution for sustaining the NGEC in the long term, but is seen as one potential future 
resource which would mirror funding provided to some of the other transportation modal 
administrations. Eric and Steve have drafted a proposed letter and have sent it to Shayne Gill for his 
input.  Following his comments/edits it will be sent to all Board members for review. 
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- On December 23, 2014, a revised Dual Mode Locomotive (DC 3rd Rail) requirements document and 
supporting material, as approved by the Technical subcommittee on December18th, was introduced 
by Ray Hessinger and Jack Madden.  Comments from Board members are requested by COB on 
January 2, 2015. (Comments were to go to Ray Hessinger, Jack Madden and Steve Hewitt by CC)  
This will be an agenda item for January 6, 2015 for discussion and possible Board considertion. 

 
During the month of January, 2015, the Executive Board met twice - via conference call ï on the 6th and the 
20th.  Key decisions and activities reported for the month of January, 2015 included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item. An RFP for a 
Fleet Manager is being finalized by IDOT, and an RFI for a Fleet Maintainer has recently been 
released. 
 

- Letter to the FRA: the NGEC will formally ask the FRA for a FY2016 budget request for funding for 
the development and maintenance of specification standards.  Eric Curtit and Steve Hewitt will draft a 
proposed letter, for Board review, to be submitted to the FRA. This is not meant to be the funding 
options solution for sustaining the NGEC in the long term, but is seen as one potential future 
resource which would mirror funding provided to some of the other transportation modal 
administrations. A draft letter was circulated to the Board on January 22, 2015 for discussion on its 
February 3rd call. 
 

- Revising/updating the NGEC bylaws: 
 
The FASC approved revisions to the Bylaws on its January 14, 2015 conference call.  The revised 
(redline) version was sent to all Board members on January 16th along with a clean version as well. 
The Board was asked to be prepared to come to consensus on the next call (February 3, 2015) for 
formal adoption at the NGEC Annual Meeting. 
 

- Development of a Statement of Work and budget for a no-cost extension of the current grant 
agreement through September 30, 2017: 
 
The FASC approved the proposed SOW on January 14, 2015, with the agreement to include 
additional language to be provided by the FRA. The Board was to review and discuss on February 3, 
2015 with the intent of adopting the new SOW at the February 20, 2015 Annual Meeting. 
 

- The Finance and Administrative subcommittee will begin developing a proposal for potential funding 
options to present to the Board for its consideration by October, 2015: 
 
The FASC began discussions on this activity on January 14th.  Members of the FASC have been 
asked to bring ideas to the table for discussion. 
 
Exploring options for long term future funding of the NGEC is now the primary focus of the FASC with 
a due date of submitting recommendations to the Executive Board by October of 2015. 
 
Darrell and Steve Hewitt are compiling a list of concepts/ideas presented to date and other relevant 
material to help the FASC as it begins to progress this effort forward. 
 

- Outreach to All Aboard Florida: 
 

- It was agreed that a òsimple outreachò to AAF would be made by Chairman Curtit with regard to use 
of the NGEC specs. Tim Hoeffner will provide Eric Curtit with contacts for the outreach. 
 

- Approval of the revised Dual Mode Locomotive (DC 3rd Rail) Requirements Document: On January 6, 
2015, the Executive Board adopted Dual Mode Locomotive (DC 3rd Rail) Requirements Document 
Revision A and directed the Technical subcommittee to begin developing the specification. 
 

During the month of February, 2015, the Executive Board met twice ï once via conference call on February 3rd 
and once in-person at te 5th Annual NGEC Meeting held on February 20, 2015.  Key decisions and action 
items from the month of February, 2015 include: 
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- On February 20, 2015, he NGEC Treasurerôs Report was accepted as presented by Treasurer Darrell 
Smith. 
 

- The revised Statement of Work and Budget for a no-cost grant agreement extension through 9-30-17 
was approved. 
 

- Resulting action:  Darrell Smith will submit it to the Amtrak Grants office.  They will work with FRA 
grants people to get it finalized and executed.  Darrell will keep the Board apprised as this effort 
progresses. 
 

- It was agreed that members of the Board will submit suggestions for naming the bi-level cars and 
including the name on the safety seat card. Suggestions are to be sent to Steve Hewitt by COB on 
March 11, 2015 for Board discussion on March 17, 2015.  Steve Hewitt will also reach out to Stan 
Hunter to better clarify/frame the request. 
 

- A letter from the states to FRA, and the House and Senate, requesting funding for the NGEC similar 
to that provided to other USDOT modes for establishing equipment standards, was approved by the 
NGEC state members and signed by Chairman Curtit. It will now be sent by the Chair on behalf of the 
state members of the NGEC. 
 

- The Finance and Administrative Subcommittee was tasked with looking into the question of the 
NGECôs ability to accept money and participate in the receipt of costs.   
 

- The March 3rd bi-weekly conference call was canceled ï the next call will be March 17th. 
 

- On February 3, 2015 ï the Executive Board adopted the NGEC Bylaws as updated by the Finance 
and Administrative subcommittee. 
 

- An updated ñbackgrounderò educational document was prepared by Steve Hewitt, finalized and 
printed by AASHTO, and distributed to all those present at the NGEC Annual Meeting.  Copies 
remain available upon request.  Please contact Steve Hewitt at shewitt109@aol.com with the number 
of copies requested and a mailing address. 
 

During the month of March, 2015, the Executive Board met twice ïvia conference call - on the 17th and 31st.  
Key decisions and action items from the month of March, 2015 included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item for the 
Executive Board calls. On March 31st it was reported that the RFP for a Fleet Manager is close to 
being approved.  It is currently being reviewed by the Illinois Governorôs office.  
 
The Mid-West group continues to work on developing a governance and ownership model.  They 
have a concept document and are in the process of developing a draft MOU.  
 
The RFI for a Fleet Maintainer was successful with a number of responses.  Michigan is now in the 
process of drafting an RFP. 
 

- On March 31st, Treasurer Darrell Smith reported that the revised Statement of Work and Budget for a 
no-cost grant agreement extension through 9-30-17 was submitted to the Amtrak Grants Office and 
will be sent to FRA Grants within a few days. 
 

- Design of safety cards for insertion in seatbacks of the new bi-level cars:  On March 17th, the Board 
approved a designation for inclusion on the safety seat card:  the NGEC logo along with: multi-state 
passenger cars will be added to all seat safety cards. AASHTO will be sending the artwork for the 
NGEC logo to Caltrans. 
 

- Host Railroad Blessing of NGEC equipment:  Criteria for new equipment has been developed by the 
locomotive committee. The committee will brief Jim Grady, AAR on the criteria.  Following this ï a 
subgroup will be formed to work with the NGEC after the beginning of the New Year.   
 
On March 31st, Jeff Gordon reported that he has coordinated with TPCIôs David Cackovic and it has 
been determined that for AAR, its Standards Development Committee is the vehicle for this effort.  
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Jeff will coordinate with David as to who the NGEC will participate.  Jeff is looking to identify NGEC 
members.  
 

- NGEC States Letter to the FRA, House and Senate Appropriations: On March 31, Chairman Curtit 
reported that he has submitted the FRA version of the letter, but not that of the House and Senate as 
of yet. The House Majority policy has changed and they are not accepting outside testimony but will 
accept letters from organizations with a specific request.  Steve Hewitt will provide Eric with the 
contact info for the House letter. 
 

- The Finance and Administrative subcommittee has begun developing a proposal for potential funding 
options to present to the Board for its consideration by October, 2015: 
 
The FASC began discussions on this activity on January 14th.  Members of the FASC have been 
asked to bring ideas to the table for discussion. 

 
Exploring options for long term future funding of the NGEC is now the primary focus of the FASC with 
a due date of submitting recommendations to the Executive Board by October of 2015. 

 
Darrell Smith compiled a list of concepts/ideas for discussion at the Annual meeting.  While no 
conclusions were reached, the Finance and Administrative Subcommittee was directed to look into 
the question of the NGECôs ability to accept money and participate in the receipt of costs.   

 
The list of potential funding concepts has been sent to the FASC as well, and will be a part of the 
next FASC conference call agenda on April 8th. 

 
- Outreach to All Aboard Florida: On March 31st, Eric Curtit reported that he had contacted All Aboard 

Florida (Dave Ward, Siemens) as requested previously.  Dave and Eric discussed the use of the 
NGEC specification.  Dave confirmed that Siemens has been awarded the contract, and that bidders 
had been asked to meet the NGEC specifications as much as was practically possible. Dave will 
provide ñhigh levelò information only, on changes are made to the specs. 
 

- An updated ñbackgrounderò educational document was prepared by Steve Hewitt, finalized and 
printed by AASHTO, and distributed to all those present at the NGEC Annual Meeting.  Copies 
remain available upon request.  Please contact Steve Hewitt at shewitt109@aol.com with the number 
of copies requested and a mailing address. 
 

- Developing a policy for public access to NGEC Specs and/or reference documents and drawings: 
This is a new issue, which was raised by Support Services Manager, Steve Hewitt, on the March 31st 
Board call.  Vincent Brotski, Amtrak Legal, will do some research and come back to the Board with 
his findings as to whether or not there is a reason that the NGEC cannot restrict public access to 
these documents. At that point the Board may wish to take action on developing a policy and revising 
the statement that goes out with the automatic email response to limit distribution to only those with 
legitimate use for the specs. 
 

During the month of April, 2015, the Executive Board met twice ïvia conference call - on the 14th and 28th.  
Key decisions and action items from the month of March, 2015 included: 
 

- Mid-west States ï Section 6 progress report: This remains as an ongoing agenda item for the 
Executive Board calls. On March 31st it was reported that the RFP for a Fleet Manager is close to 
being approved.  It is currently being reviewed by the Illinois Governorôs office.  
 
The Mid-West group continues to work on developing a governance and ownership model.  They 
have a concept document and are in the process of developing a draft MOU.  
 
The RFI for a Fleet Maintainer was successful with a number of responses.  Michigan is now in the 
process of drafting an RFP. 
 

- As of April 28th, the revised Statement of Work and Budget for a no-cost grant agreement extension 
through 9-30-17 was still with the FRA Grants Office.  Amtrak is awaiting a response from FRA to 
execute the agreement. 
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- Host Railroad Blessing of NGEC equipment:  AAR has created a committee to address potential 
issues related to the introduction into service of NGEC equipment from the AAR side, and Jeff will 
augment the member list with state representatives from Caltrans, IDOT, WSDOT and any other 
states that are interested in participating.  FRA Office of Safety representatives, and Jeff Gordon will 
also participate. 
 
A meeting has been set for June 4th in Washington, DC.  Jeff Gordon has asked for interested states 
representatives from the Technical subcommittee to contact him at Jeffrey.gordon@dot.gov  if they 
would like to participate. This announcement was made on the 4-23-15 Technical subcommittee call 
and subsequently sent via email.   
 

- The Finance and Administrative subcommittee has begun developing a proposal for potential funding 
options to present to the Board for its consideration by October, 2015: 
 
The FASC has established a Funding Options Task Force and charged it with looking at the 
possibility and viability of assessing specification use fees, and the mechanisms and potential 
organizational structure required for accepting such fees. 
 
FASC Chair Darrell Smith will continue to keep the Board apprised of the progress being made. 

 
- The updated ñbackgrounderò educational document remains available upon request.  Please contact 

Steve Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- Developing a policy for public access to NGEC Specs and/or reference documents and drawings: 
Vincent has completed his research on whether or not there is a legislative history that would indicate 
that the NGEC would be prohibited from restricting access to reference specifications and drawings.  
He has concluded that there does not appear to be a legislative history prohibiting such restrictions 
and has provided the Board with proposed language revisions for the website. 
 
Proposed revised language: 
  
The documents and drawings below are available upon request to contracted vehicle builders and 
associated suppliers only.  To request one of the following documents, click on the document name.  
A pre-addressed email-box will open. Then please provide your name, phone number, email address, 
company affiliation and reason for requesting the document.  The Chairman of the NGEC 305 Next 
Generation Equipment Committee reserves the right to reject a request. 
 
The Board supports the language change, but wants documentation of the concerns and rationale for 
restricting access.  Eric Curtit will draft a proposed ñmemo to fileò for consideration on the next call ï 
5-12-15.  No action will be taken to revise the website until the memo is approved. 
 

- Industry requests for the CIP: Several requests have come in from members of the industry for 
copies of the CIP.  Before considering releasing this document Steve Hewitt has asked the Board to 
determine if this is an internal document or ids it something that can be released and posted to the 
web site. The general view of the Board members is that Amtrak needs to make this determination.   
 
The Board will wait until Amtrak has weighed in before making a determination (hopefully) by the next 
call ï 5-12-15.  

 
During the month of May, 2015, the Executive Board met twice ïvia conference call - on the 12th and 26th.  
Key decisions and action items from the month of May, 2015 included: 
 

- Mid-West States ï Section 6 Progress Report: This remains as an ongoing agenda item. The RFP for 
a Fleet Manager is close to being approved.  The Mid-West group continues to work on developing 
the RFP for a Fleet Maintainer. The manufacturers have refined commitments relevant to the 
manufacture of the equipment; and that the ñfirst car body was married to the roof last week or the 
week beforeéand we are moving into the 3-dimensional stageò. 
 

- As of May 26th, the amended grant agreement for a no-cost extension through 9-30-17 was in the 
signature phase at FRA, with expectations that it would be completed by the end of the week (5-29-
15). 
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- Host Railroad Blessing of NGEC equipment:  AAR has created a committee to address potential 

issues related to the introduction into service of NGEC equipment from the AAR side, and Jeff has 
augmented the member list with state representatives confirmed from Caltrans, IDOT and WSDOT. 
The FRA Office of Safety and Jeff Gordon will also participate. A meeting has been set for June 4th, 
2015, in Washington, DC.   
 

- The Finance and Administrative subcommittee continues to look at potential funding options and 
organizational structures to carry out those options.  The subcommittee will make its 
recommendations to the Executive Board for its consideration in October, 2015: 
 
The previously established Funding Options Task Force, has been meeting on a bi-weekly basis and 
is preparing recommendations for the full subcommittee to consider on June 10, 2015. 
 
FASC Chair Darrell Smith will continue to keep the Board apprised of the progress being made. 

 
- The updated ñbackgrounderò educational document remains available upon request.  Please contact 

Steve Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- Developing a policy for public access to NGEC Specs and/or reference documents and drawings: 
The Executive Board approved the following revised language for the website, and agreed to include 
vehicle specifications along with reference specifications and drawings as NGEC restricted access 
items, and to move them to that section of the website: 

 
The documents and drawings below are available upon request to contracted vehicle builders and 
associated suppliers only.  To request one of the following documents, click on the document name.  
A pre-addressed email-box will open. Then please provide your name, phone number, email address, 
company affiliation and reason for requesting the document.  The Chairman of the NGEC 305 Next 
Generation Equipment Committee reserves the right to reject a request. 

 
A ñmemo to fileò documenting the reasons for the decision to protect/restrict access to these 
documents was prepared by Chairman Curtit, and accepted by the Board on May 26, 2015.  It will be 
posted on the website on the Executive Board page. 

 
- Industry requests for the Amtrak CIP: Several requests have come in from members of the industry 

for copies of the CIP.  Before considering releasing this document Steve Hewitt has asked the Board 
to determine if this is an internal document or ids it something that can be released and posted to the 
web site. The general view of Board members is that Amtrak needs to make this determination.   
 
Darrell Smith was asked to check with Mario Bergeron and then let Steve Hewitt know. If Mario 
agrees, then Steve will send the CIP to AASHTO for posting to the website and distribute it to the 
industry members who have requested it. 

 
During the month of June, 2015, the Executive Board met twice ïvia conference call - on the 9th and 23rd.  
Key decisions and action items from the month of June, 2015 included: 
 

- Mid-west States ï Section 6 progress report: The RFP for a fleet manager is now under IDOT legal 
review.  This is the last step in the approval process. The RFP for a fleet maintainer is under 
development by Michigan DOT. The states are meeting on a monthly basis with task forces working 
on specific issues as well.  
 

- On June 8, 2015, the PRIIA NGEC no-cost Grant Agreement extension through 9-30-2017 
(Amendment #5) was formally executed, and on June 11, 2015, via electronic vote, the Executive 
Board approved the following motion with regard to extending existing contracts through the life of the 
grant agreement amendment #5 (9-30-17): 

 
άAs was intended in past NGEC budget approvals and to ensure compliance with the Audit of Grant 

Agreement of March 27, 2013, and the NGECôs updated Procedure of Establishing Contract Support 
adopted August 6, 2013, the NGEC authorizes Amtrak to contract with AASHTO for administrative 
support services as well as subsequent sub-contracts per the statement of work for entities such as; 
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with Hewitt Consulting for Manager of Support Services, and with SalciConsult for Specification 
Consultant services.  In addition, the Federal Railroad Administrationôs June 8th, 2015, approval of 
the NGECôs Supplemental Statement of Work and related budget extension through September 30, 
2017, Amtrak is authorized to extend its agreement with AASHTO and AASHTOôs sub-consultants in 
accordance with the Statement of Work.ò 
 

- Host Railroad Blessing of NGEC equipment:  AAR has created a committee to address potential 
issues related to the introduction into service of NGEC equipment from the AAR side.  Jeff Gordo, 
FRA, has coordinated the effort on behalf of the NGEC, and representatives from Amtrak, FRA and 
Washington State, Illinois and Caltrans will participate.  Jeff will provide updates n the progress 
through the Technical subcommittee on its calls on a monthly basis.   
 

- The Finance and Administrative subcommittee continues to look at potential funding options and 
organizational structures to carry out those options.  The subcommittee will make its 
recommendations to the Executive Board for its consideration in October, 2015. 
 
On June 10, 2015, the FASC accepted the recommendations of the Funding Options task force and 
will proceed to develop recommendations to take forward to the Executive Board.  With acceptance 
of its recommendations - the task forceôs work was considered complete. 

 
- The updated ñbackgrounderò educational document remains available upon request.  Please contact 

Steve Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- Industry requests for the Amtrak CIP: It was agreed that the CIP was intended to be a public 
document and it has been posted to the website and distributed to those who specifically requested 
it. 
 

- On June 23, 2015, Chairman Curtit formally re-convened the Bi-Level Car Specification Review 
Panel for the purpose of reviewing and providing a recommendation to the Executive Board with 
regard to the Bi-Level Car Weight Changes Urgent DCR as approved by the Technical 
subcommittee. It is expected that the Panel will meet and make its recommendations to the Board in 
July, 2015. 

 
During the month of July, 2015, the Executive Board met twice ïvia conference call - on the 7th and 21st.  Key 
decisions and action items from the month of July, 2015 included: 
 

- Mid-west States ï Section 6 progress report: Progress is being made on the issue of governance and 
ownership ï a draft ownership document is under review by the statesô general counsels. The RFP 
for a Fleet manager should be released shortly ï final steps are being taken by IDOT to make that 
happen. 
 

- Host Railroad Blessing of NGEC equipment:  AAR has created a committee to address potential 
issues related to the introduction into service of NGEC equipment from the AAR side.  Jeff Gordo, 
FRA, has coordinated the effort on behalf of the NGEC, and representatives from Amtrak, FRA and 
Washington State, Illinois and Caltrans will participate.  Jeff will provide updates on the progress 
through the Technical subcommittee on its calls on a monthly basis.   
 

- The Finance and Administrative subcommittee continues to look at potential funding options and 
organizational structures to carry out those options.  The subcommittee will make its 
recommendations to the Executive Board for its consideration in October, 2015. 
 
In July, the Finance and Administrative Subcommittee established a Legislative Outreach Task Force 
to assisting developing the message and a strategy for educating the ñHillò on the NGEC.  The Task 
Force will be chaired by Eric Curtit with members coming from the legislative/governmental affairs 
offices of a variety of states and Amtrak. 
 
The stated objectives of the Task Force are: 
 
Identify what materials the NGEC should have to make its case for future Federal funding  
Identify the process required to obtain new Federal grant funds  
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Develop a timeline to obtain funding before October 1, 2017, and identify roles/responsibilities to get 
it 

 
- The updated ñbackgrounderò educational document remains available upon request.  Please contact 

Steve Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- In July, 2015, the Bi-Level Car Specification Review Panel presented its report with 
recommendations to the Executive Board on weight changes to the Bi-Level Car specification. 

 
- On July 21st, the Executive Board accepted the Review Panel Report and recommendations and 

formally adopted Bi-Level Car Technical Specification Revision C.3. 
 

During the month of August, 2015, the Executive Board met once ïvia conference call - on the 4th.  Key 
decisions and action items from the month of August, 2015 included: 
 

- Mid-west States ï Section 6 progress report: Progress is being made on the issue of governance and 
ownership ï a draft ownership document is under review by the statesô general counsels. The RFP 
for a Fleet manager should be released shortly ï final steps are being taken by IDOT to make that 
happen. 
 

- Host Railroad Blessing of NGEC equipment:  AAR has created a committee to address potential 
issues related to the introduction into service of NGEC equipment from the AAR side.  Jeff Gordo, 
FRA, has coordinated the effort on behalf of the NGEC, and representatives from Amtrak, FRA and 
Washington State, Illinois and Caltrans will participate.  Jeff will provide updates on the progress 
through the Technical subcommittee on its calls on a monthly basis.  (ongoing) 
 

- The Finance and Administrative subcommittee continues to look at potential funding options and 
organizational structures to carry out those options.  The subcommittee will make its 
recommendations to the Executive Board for its consideration in October, 2015. 
 
In August, the Finance and Administrative Subcommitteeô newly formed Legislative Outreach Task 
Force met (August 13th) to begin developing the message and a strategy for educating the ñHillò on 
the NGEC.  The Task Force is chaired by Eric Curtit with members coming from the 
legislative/governmental affairs offices from Vermont, Maryland, Washington, California and Missouri 
and Amtrak. 
 

- The updated ñbackgrounderò educational document remains available upon request.  Please contact 
Steve Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 

 
- 514 Subcommittee update:  The end of the fiscal year is approaching.  Revised Minor update, based 

on comments/input provided by the states, was issued on August 7th. (Ongoing) 
 

- Diesel-Electric Locomotive Procurement update as of August 4th: 
 
Final Design Review (FDR) follow-up action items are being processed for closure.  Less than 20 
items remain open and are expected to be closed out within the next two weeks. 
 
Three First Article Inspections (FAI) took place last week (Last week in July) ï with only a few minor 
open items to close out. 
 
Manufacturing for the first locomotive carbody has begun.  
 
Fourteen draft Document Revision Changes (DCRs) are being prepared and Rich Stegner has 
contacted Tammy Krause (Amtrak) to coordinate processing and will send a list in the next two 
weeks. 
 
Follow up teams are working on an on-going basis for the action items from the AAR Standard 
vehicle qualification testing and acceptance.   
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The last meeting of the Diesel Exhaust Fluid (DEF) review and application team was held on 7-13-15 
and the team is working with Amtrak to identify storage locations and storage needs.  The next 
meeting was tentatively scheduled for August 31st. 
 
The locomotive weight is 271,000 lbs (+/-) and the calculated P2 force is still within specified limits.  
Weight is being closely monitored.ò 
 

- Bi-level car procurement update as of August 4th: 
 
During the last week of July,  2 First Article Inspections (FAIôs) took place ï 2 were successful with 
only a few minor open items yet to be closed out. 
 
Design Review: there are 13 open hot item issues remaining. 
 
Schedule information (additional detail) has been provided by the manufacturer and will be discussed 
in a meeting in Rochelle, Illinois on August 19, 2015.  Caltrans, IDOT, FRA and Nippon Sharyo will 
attend. 
 
9 RFCs remain open. 
 
On August 20-12-2015 there will be a compression test of the car shell.  
 
A meeting including Nippon Sharyo and FRAôs Office of Safety on safety issues was held and it was 
reported to be successful. 

 
During the month of September, 2015, the Executive Board met twice ïvia conference call - on the 1st and the 
29th.  Key decisions and action items from the month of September, 2015 included: 
 

- Mid-west States ï Section 6 progress report: Progress is being made on the issue of governance and 
ownership ï a draft ownership document is under review by the statesô general counsels. The RFP 
for a Fleet manager should be released shortly ï final steps are being taken by IDOT to make that 
happen. 
 

- The Finance and Administrative subcommittee continues to look at potential funding options and 
organizational structures to carry out those options.  The subcommittee will make its 
recommendations to the Executive Board for its consideration by the end of October, 2015. 
 
In September, the Finance and Administrative Subcommitteeôs Legislative Outreach Task Force met 
began developing the message and a strategy for educating the ñHillò on the NGEC.  The Task Force 
is chaired by Eric Curtit with members coming from the legislative/governmental affairs offices from 
the states of Vermont, Maryland, Washington, California, and Missouri as well as Amtrak. MODOT 
has prepared a DRAFT two page ñmessageò document which will be reviewed and commented on by 
task force members and ultimately included in the FASC submittal to the Executive Board. 
 

- The ñbackgrounderò educational document remains available upon request.  Please contact Steve 
Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- 514 Subcommittee update:  The subcommittee is finalizing the CIP document. It is expected to go out 
from the subcommittee to the Executive Board (NGEC) for its review in early October.  The 
expectation is to have the Executive Board consider its approval later in the month. 
 
209/305 coordination: Now that 209 has more formally been established as the State Amtrak Intercity 
Passenger Rail Committee (SAIPRC), 514 and the SAIPRC are working to determine their roles in 
the process. 
 

- Diesel-Electric Locomotive Procurement update as of September 29th: 
 
Final Design Review is done. 
 
Car shell manufacture was delayed slightly but is moving along again. 
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The project schedule is being reworked and revised.  
 
Other locomotives interspersed with this project have been moved, by Siemens, ñto the end of our 
orderò. 
 
FAIs had been slightly delayed but nothing critical.  The FAI of the car shell is planned for 10-20-15. 
 
Overall, the procurement is ñrolling along fairly well.ò 
 

- Bi-level car procurement update as of August 29th: 
 
The procurement team is in a kind of ñholding patternò after the compression test failure and is 
awaiting a full analysis by the manufacturer (Nippon Sharyo) with regard to what happened, why it 
happened, and how it can be corrected.  Nippon Sharyo has provided a base assessment, but not an 
approach and strategy, or a full explanation of why it happened or how they can make sure it does 
not happen again. 

 
FAIs on the car shell are going to be starting up again at ñground zeroò.  The process is active with 
full engagement by Caltrans, IDOT, and the FRA. 
 
Nippon Sharyo has announced additional furloughs at the plant. For FRA, getting them back to work 
is of primary importance. 
 
Nippon Sharyo has brought on board an individual to lead the collective actions to remedy the 
situation. Feedback is expected soon. 
 

- GAO Study: Members of a GAO project team were on the Executive Boardôs September 1st 
conference call to provide an overview of the Rail Grant Oversight Engagement with regard to the 
NGEC and the two ongoing procurements. 

 
The GAO is non conducts periodic reviews of federal funding ï this particular review was requested 
by members of the House T&I committee.  
 
They have asked the GAO to look at what legal responsibility the FRA has and to what extent it has 
been involved in the NGEC activities especially with regard to the two procurements.   
 
Some of the questions being asked include: Will the new equipment achieve speeds up to 125mph?  
What have been the limitations of the procurement process?   
 
The GAO team has interviewed AASHTO staff, FRA, Steve Hewitt, and, on September 24th 
participated on the Technical subcommitteeôs bi-weekly conference call. 
 
NGEC Support Manager, Steve Hewitt has provided documents to the GAO to assist with 
background and context as it develops the study. Some items provided by Mr. Hewitt include: the 
NGEC By-Laws and Operating Procedures; the Bi-Level Car Specification document and the C.3 
Review Panel Report; the Diesel-Electric Locomotive Specification Revision A document; the Bi-level 
Requirements Document; the Caltrans Bi-level Car RFP as well as some other material such as the 
NGEC Backgrounder and its Document Management Procedures. 
 
The GAO team is in the initial phase of the effort and is currently determining its scope of work and its 
schedule and timeframe for completion.  It is anticipated that a final report will be released within the 
next year.  
 
The GAO will be meeting with the FRA with regard to grants management (broadly) and within this 
grant itself as well as in the design review process. 
 
The GAO team also expects to interview state and industry participants of the NGEC, and, with 
Technical subcommittee working group team leaders. 
 
The team will participate on future Technical subcommittee calls (likely on a monthly basis) to listen 
and to provide periodic updates on as the project progresses. 
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During the month of October, 2015, the Executive Board met twice ïvia conference call - on the 13th and the 
27th.  Key decisions and action items from the month of October, 2015 included: 
 

- Mid-west States ï Section 6 progress report: In October, the Mid-West State DOTs met (10-21-15) 
with their legal representatives in attendance as well, to go over agreements for the distribution of 
equipment (cars and locomotives) throughout the Mid-West. At the meeting they began to lay out the 
terms and conditions that will ultimately lead to a fleet maintainer and fleet manager. 
 

- In October, the Finance and Administrative subcommittee continued to look at potential funding 
options and organizational structures to carry out those options.  The subcommittee met on October 
28th to discuss and prepare a final draft report with recommendations to go to the NGEC Executive 
Board.  It was agreed that the report will be finalized and considered for FASC approval on 
November 18th, and submitted for Board consideration on its November 24th call. 
 

- The ñbackgrounderò educational document remains available upon request.  Please contact Steve 
Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- 514 Subcommittee update:  The subcommittee approved the 2016 Amtrak Capital Improvement Plan 
(CIP), and submitted it to the NGEC Executive Board for its consideration of acceptance.  On 
October 27, 2015, the Board formally accepted the 2016 CIP and it was sent to AASHTO for posting 
on the NGEC website. 
 
209/305 coordination: It has been agreed that Policy issues will be handled by the newly formed 
States Amtrak Intercity Passenger Rail Committee (SAIPRC). 
 

- Diesel-Electric Locomotive Procurement update as of October 27, 2015: The Diesel-Electric multi-
state procurement is progressing well and is on time and on schedule. 
 

- Bi-level car procurement update as of October 27: The key issue being focused on is the failed 
compression test.  Nippon Sharyo is meeting with FRA next week (week of 11-2-15) to provide input 
on the schedule and on efforts to move forward.   

 
Re-testing the car shell itself is a key priority.  A final design review will take place in Japan to look at 
a complete analysis of the failure and at counter measures will take place in early December, 2015, 
so that the design and approach can be presented and accepted. 
 

- GAO Study: Members of a GAO project team have begun to conduct interviews with members of the 
Technical subcommittee working group team leaders and others key NGEC participants.  

 
The team will participate on future Technical subcommittee calls (on a monthly basis) to listen and to 
provide periodic updates on as the project progresses. The next call on which they are scheduled to 
participate is November 5, 2015. 
 

- Document Control Update:  On October 27, 2015, Revision Control coordinator, 
Tammy Krause, reported that: 
 
Bi-level specification Revision C.2, previously approved, has been finalized and is 
available through the website request process. 

 
Bi-Level specification Revision C.3 is going through the review process with 
changes   being evaluated. 

 
The Dual Mode (DC 3rd Rail) Locomotive Specification, approved in August by the 
Technical subcommittee, is moving through the Executive Board review process.  
Larry Salci, consultant to the Review Panels has begun to review the specification 
against the Requirements document and has provided a timeline for completion of 
the review and anticipated presentation of the Review Panel report with 
recommendations to the Executive Board.  The date for Board consideration is 
expected to be November 24, 2015. 
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- Executive Board Approval of PRIIA 305-912 Revision B: The Executive Board, on October 27, 2015, 
formally adopted 305-912 Revision B, and will be finalized with a signature page and 
release/approval date and will be available through the specification request process. 

 
- 2016 NGEC Annual Meeting: On October 27, 2015, Steve Hewitt announced that the 2016 NGEC 

Annual Meeting is scheduled for February 19th in Washington, DC at the Hyatt Regency, Capitol Hill.  
It is being held, as usual, in conjunction with the AASHTO SCORT DC meeting (February 17-18.) 
Details to follow.  Steve Hewitt has sent a notice to all NGEC membersô calendars to lock in the date. 

 
During the month of November, 2015, the Executive Board met once ïvia conference call - on the 10th.  Key 
decisions and action items from the month of November, 2015 included: 
 

-  Mid-West States ï Section 6 progress report as of November 10, 2015: The states are in the final 
stages of finalizing a multi-state ownership agreement.  Attorneys for the states were meeting and it 
was anticipated that a final draft will go to the states in the coming weeks. The next major issue to be 
resolved is that of insurance.  
 

-  The Finance and Administrative subcommittee (FASC) activities as on November, 2015: The FASC 
finalized its report and recommendations on future funding options, met on 11-18-15, and approved 
its submittal to the NGEC Executive Board. Board consideration is anticipated to take place on its 
next call ï 12-7-15. 
 

- The ñbackgrounderò educational document remains available upon request.  Please contact Steve 
Hewitt at shewitt109@aol.com with the number of copies requested and a mailing address. 
 

- 514 Subcommittee update: As of November 10, 2015, the subcommittee had begun work on minor 
updates; and was continuing to work through policy issues with the States Amtrak Intercity 
Passenger Rail Committee (SAIPRC). The next call was scheduled for 11-16-15. 
 

- Diesel-Electric Locomotive Procurement update as of November 27, 2015: The Diesel-Electric multi-
state procurement is progressing well and is on time and on schedule. 
 

- Bi-Level Car Procurement status as of November, 2015:  
 

The car shell re-design continues to be the biggest issue yet to be resolved.  They continue to work 
through issues related to the model, analysis and criteria for car shell re-design. As of November 10, 
2015, there was no firm timeline for the re-design and a revised production schedule was not yet 
finalized. 
 

- Diesel-electric Locomotive Procurement status as of November, 2015: The multi-state locomotive 
procurement is progressing well and on time. 
 

- GAO Study: Members of a GAO project team have begun to conduct interviews with members of the 
Technical subcommittee working group team leaders and industry participants.  

 
The team will participate on future Technical subcommittee calls (on a monthly basis) to listen and to 
provide periodic updates on as the project progresses. The next call on which they are scheduled to 
participate is December 3, 2015. 
 

- Adoption of the Dual Mode Locomotive (DC 3rd Rail) specification ï status as of 11-30-15:  Larry 
Salci has begun his review of the Dual Mode (DC 3rd Rail) Locomotive specification.  Due to schedule 
conflicts, the report will not be before the Review Panel until early December, with Board approval to 
follow by mid to late December.  
 

- 2016 NGEC Annual Meeting: the 2016 NGEC Annual Meeting is scheduled for February 19th in 
Washington, DC at the Hyatt Regency, Capitol Hill.  It is being held, as usual, in conjunction with the 
AASHTO SCORT DC meeting (February 17-18.) Hotel room block information has been provided to 
all NGEC members. 

 
During the month of December, 2015, the Executive Board met once ïvia conference call - on the 7th.  Key 
decisions and action items from the month of December, 2015 included: 
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-  Mid-West States ï Section 6 progress report: the group continues to work on cost and ownership 
sharing.  They are close to having a final draft.  Expectations were that the final draft would be ready 
during the week of 12-14-15, and the agreement could be executed by all participating states by mid 
to late January (2016). 
 

- The Finance and Administrative subcommittee (FASC) activities as of the end of December, 2015: 
On 12-7-15 the NGEC Executive Board accepted the FASC report and recommendations and 
directed the FASC to initiate the next steps as described in those recommendations. Subsequently, 
the FASC met on 12-14-15 and began executing the next steps. 
 

- The ñbackgrounderò educational document remains available upon request.  Please contact Steve 
Hewitt at shwitt109@aol.com with the number of copies requested and a mailing address. 
 

- 514 Subcommittee update:  As of December 7, 2015, the 514 subcommittee had begun work on its 
By-Laws and procedures for inclusion in the NGEC By-Laws document.  The subcommittee also 
continued to work with the SAIPRC to clarify roles.   
 

- Bi-Level Car Procurement status as of December 7, 2015:  
 

Nippon Sharyo is finalizing a model car shell to demonstrate and address the compression test 
failures.  It is anticipated that the model will be finalized in mid-January 2016 with counter measures 
completed by April. 
 
The company continues to look at the work force and is likely to reduce it by 50 more, along with a 4-
week holiday shutdown during the redesign and correction of the product.  They are trying to retain 
the core of skilled employees and keep them engaged at all times. 
 

- Diesel-electric Locomotive Procurement status as of December, 2015: The multi-state locomotive 
procurement continues to progress well and on time. 
 

- GAO Study: Members of a GAO project team have begun to conduct interviews with members of the 
Technical subcommittee working group team leaders and industry participants.  

 
The team has continued to participate on Technical subcommittee calls (on a monthly basis) to listen 
and to provide periodic updates on as the project progresses. On 12-17-15, the team provided its 
most recent update and is scheduled to give its next update on 1-14-16. 
 

- Adoption of the Dual Mode Locomotive (DC 3rd Rail) specification ï status as of 12-31-15:  Larry 
Salci reported on 12-7-15 that he was about 50% complete in his review of the Dual Mode (DC 3rd 
Rail) Locomotive specification.  Due to schedule conflicts, the report will not be before the Review 
Panel until sometime in January, 2016, with Board approval to follow shortly thereafter.  
 

- 2016 NGEC Annual Meeting: The NGECôs 2016 Annual Meeting will take place on 2-19-16 at the 
Hyatt Regency Washington Capitol Hill.  Steve Hewitt sent an appointment notice to all NGEC 
members to hold the date. The meeting will be held in conjunction with the AASHTO SCORT 
Washington DC meeting taking place on 2-17-18-2016. 

 
All members have received the room block information and were advised to reserve a room at the 
Hyatt asap.  (cut-off date is mid-January, 2016) 

 
I December, Steve Hewitt also sent out the ñformalò invite letter to all NGEC states and participating 
members to assist in obtaining travel approval. 

 
Eric Curtit and Steve Hewitt developed and distributed (to all NGEC members) a draft agenda for the 
meeting and on the next Board call, scheduled for 1-6-16, the agenda will be reviewed and 
discussed. 

 
During the month of January, 2016, the Executive Board met twice ïvia conference call - on the 5th and on the 
19th.  Key decisions and action items from the month of January, 2016 included: 
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-  Mid-West States ï Section 6 progress report: the group anticipates having the ownership agreements 
executed by the participating states by late January or early February, 2016. 
 

-  Finance and Administrative subcommittee activities: 
 
Revising/updating the NGEC Bylaws and Operating Procedures: Proposed Revisions have been 
approved out of the subcommittee and submitted to the NGEC Executive Board. The changes were 
primarily in three categories: typo/punctuation corrections; incorporating FAST Act language into the 
document; and formally incorporating the 514 Subcommittee into the Bylaws.   
Steve Hewitt confirmed that the revised DRAFT, as approved by the FASC, was transmitted to the 
NGEC Board members on 1-16-16, in compliance with the Bylaws requirements that changes to the 
Bylaws be submitted in writing to all Board members at least 30 days prior to the meeting during 
which a vote is to be taken.  The intent is to consider approval of the changes at the NGEC Annual 
Meeting ï 2-19-16 

 
Legislative Outreach Task Force Activities: The Legislative Outreach task force met on 1-15-16.   
The task force reviewed a draft two page ñmessageò document prepared by MoDOT. The document 
is under review with recommended changes being incorporated. 
 
Website Review: A meeting was held among Darrell Smith, Amtrak, Steve Hewitt, NGEC, Bryan 
Hong, AASHTO, Shayne Gill, AASHTO, to discuss updates to the NGEC website to refresh its look 
and make it more user friendly. Bryan Hong had reformatted the 514 subcommittee page, and is now 
in the process of using that same format to update and format the Executive Board and all other 
subcommittee pages for consistency and ease of use. Other changes such as adding a link to the 
opening page that will provide information on how to join the NGEC have been or are in the process 
of being implemented. These updates are next steps towards improving the site in the near term.  
Long term changes include the possibility of making the NGEC website a standalone site as opposed 
to being a part of the AAASHTO High Speed Rail website.  The NGEC does have its own URL so the 
transition can be accomplished relatively easily. 
 
Specification User Fee task force: The task force met on 1-20-16 and will report its findings to the 
Board in February. 
 
Outreach to SAIPRC re: proposed 209 like membership fee: Darrell Smith and Eric Curtit have not 
been able to connect on a call with David Kutrosky, SAIPRC Chair, and need to ñcircleò back to get it 
scheduled.  Darrell asked Steve Hewitt to assist in getting a call scheduled. 
 

- The ñbackgrounderò educational document remains available upon request.  Please contact Steve 
Hewitt at shwitt109@aol.com with the number of copies requested and a mailing address. 
 

- 514 Subcommittee update:  The Policy Memo from the NGEC to SAIPRC was approved out of the 
514 subcommittee and submitted to NGEC Chair Eric Curtit and NGEC Support Manager Steve 
Hewitt this morning (1-19-16). A clean (no track changes) version of the memo will be sent to Steve 
Hewitt following todayôs call, and he will transmit it to Chairman Curtit, and the Executive Board 
members for their review.  The memo will be considered for approval on the 2-2-16 Executive Board 
conference call. 
 

- Bi-Level Car Procurement status as of January 19-16: Nippon Sharyo continues the process of 
revising the schedule; a QA update is under review; the car shell re-design effort continues, and two 
days of meetings were to take place in Chicago among the states, FRA and the manufacturers on 1-
20-21-2016 

 
- Diesel-electric Locomotive Procurement status as of December, 2015: The multi-state locomotive 

procurement continues to progress well and on time. 
 

- GAO Study: Members of a GAO project team have begun to conduct interviews with members of the 
Technical subcommittee working group team leaders and industry participants.  

 
The team has continued to participate on Technical subcommittee calls (on a monthly basis) to listen 
and to provide periodic updates on as the project progresses. On 1-14-16, the team provided its most 
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recent update, and is scheduled to give its next update on 2-11-16. Steve Hewitt provides a status 
update to the NGEC Executive Board each month. 
 

- Adoption of the Dual Mode Locomotive (DC 3rd Rail) specification ï status as of -31-16:  Larry Salci 
completed is review of the specification against the requirements document, and of 1-28-16, the 
Review Panel met to consider the report with recommendations.  On 2-2-16, the Executive Board is 
anticipating consideration of approval of the report with recommendations and subsequent adoption 
of the Dual Mode (DC 3rd Rail) Locomotive Specification.  
 

- 2016 NGEC Annual Meeting: The NGECôs 2016 Annual Meeting will take place on 2-19-16 at the 
Hyatt Regency Washington Capitol Hill.  Steve Hewitt sent an appointment notice to all NGEC 
members to hold the date. The meeting will be held in conjunction with the AASHTO SCORT 
Washington DC meeting taking place on 2-17-18-2016. As of 1-31-16 there were 57 registered 
attendees for the Annual Meeting. 
 

During the month of February, 2016, the Executive Board met twice ïvia conference call - on the 2nd, and on 
February 19, the Executive Board convened the 6th Annual Meeting of the NGEC in Washington, DC. 
 
Key decisions and action items from the month of February, 2016 included: 
 

- 514 Subcommittee update:  The Policy Memo from the NGEC to SAIPRC (previously approved by 
the 514 subcommittee) was approved for Chairman Curtitôs signature and its transmittal to the 
SAIPRC on 2-2-16. 
 

- Bi-Level Car Procurement status as of February 19: Nippon Sharyo continues the process of revising 
the schedule; the car shell re-design continues. 

 
- Diesel-electric Locomotive Procurement status as of February 19, 2016: The multi-state locomotive 

procurement continues to progress well and, although the timeline has showed some slippage, it 
currently remains on schedule. 
 

- GAO Study: Members of the GAO project team have begun to write the DRAFT report.  It is 
anticipated that it will be submitted to the agencies for review sometime in April, 2016. 
 

- Adoption of the Dual Mode Locomotive (DC 3rd Rail) specification ï On 2-2-16, the Executive Board 
accepted the Locomotive Review Panel Report and its recommendations, and formally adopted the 
Dual Mode (DC 3rd Rail) Locomotive specification.  It is the 6th PRIIA Technical specification 
developed, and adopted by the NGEC.  
 

- 2016 NGEC Annual Meeting: The NGECôs 2016 Annual Meeting took place on 2-19-16 at the Hyatt 
Regency Washington Capitol Hill with over 70 members in attendance.  
 
Highlights of decisions and actions taken at the Annual Meeting include: 
 

- The Treasurerôs report, presented by Darrell Smith, which showed that the NGEC continues to 
manage its limited funding resources efficiently, and effectively, and remains under budget.  The 
Treasurerôs Report was formally accepted by the Board, by acclimation at the Annual Meeting. 

 
- The Board formally adopted revisions to the NGEC By-laws and Operating Procedures as proposed 

and presented to the Board on January 18, 2016, by the Finance and Administrative Subcommittee. 
The By-law revisions included the following: 
 

The incorporation of changes to PRIIA Section 305 included in the FAST ACT by; adding labor 
as a member, and removing the sections in the By-laws that related to the NGECôs ability to 
incorporate or form another type of business structure. 
 
The formal inclusion of the 514 subcommittee, and its responsibilities and procedures, in the By-
laws as a third standing subcommittee (along with the Technical subcommittee and the Finance 
and Administrative Subcommittee). 
 
Correction of typos and general spelling and/or punctuation found within the document. 
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- Shortly after the Annual meeting, Steve Hewitt will finalize the document, and insert the date of 

adoption on the cover page of the By-laws and Operating Procedures, as approved on 2-19-16. The 
document will then be distributed to the NGEC Executive Board members, and to AASHTO for 
posting to the website. 

 
- The Executive Board State members re-elected all current State members to new two year terms on 

the Board. The two-year terms are effective immediately and run through the Annual Meeting to be 
held in February, 2018. 
 
With the re-election of the State members, and the continued service of the Amtrak and FRA 
members, as of 2-19-16 the NGEC Executive Board members are: 
 
Eric Curtit, Missouri DOT 
Tim Hoeffner, Michigan DOT 
John Oimoen, IDOT 
Michael Jenkins, Oregon DOT 
Arun Rao, Wisconsin DOT 
Brian Beeler II, NNEPRA, for Maine DOT 
Ray Hessinger, NYSDOT  
Tammy Nicholson, Iowa DOT 
Ron Pate, WSDOT  
Bruce Roberts, Caltrans 
Paul Worley, NCDOT 
John Jay Rosacker, Oklahoma DOT 
Mario Bergeron, Amtrak  
Darrell Smith, Amtrak  
Michael Lestingi, FRA  

 
- The newly elected Executive Board, subsequently, re-elected the current slate of officers to serve 

new two year terms of office effective immediately and to run through the Annual Meeting to be held 
in February, 2018. 

 
- The NGEC Executive Board officers are: 

 
Chair:  Eric Curtit, Missouri DOT 
Vice Chair: Mario Bergeron, Amtrak 
Treasurer:  Darrell Smith, Amtrak 
Secretary:  Ray Hessinger, NYSDOT 

 
 
During the month of March 2016, the Executive Board met twice ïvia conference call - on the 1st, and on the 
15th. DC. 
 
Key decisions and action items from the month of March 2016 included: 
 

- 514 Subcommittee update:  As of 3-15-16 progress was moving along well on update tables for the 
CIP from 2017-2021.  Amtrak had agreed to revise the tables to include additional information that 
will increase visibility. The DRAFT report, once complete, was to be distributed to subcommittee 
members with a comment period of about one-month. The final report anticipated to be published in 
July. 
 

- Bi-Level Car Procurement status as of March 15: The technical review team met to go through the 
elements of ñCar Shell Model 2ò.  The official Design Review is anticipated for the end of May 2016, 
for consideration of acceptance. The production schedule is being updated. Overall, progress is 
being made. Caltrans is working closely with IDOT and the FRA on the funding issues. 
 

- Diesel-electric Locomotive Procurement status as of March 15, 2016: The multi-state locomotive 
procurement continues to progress well and, although the timeline has showed some slippage, the 
overall schedule for delivery of the last locomotive is still within the ARRA funding window.  IDOT is 
monitoring the situation closely with weekly meetings with Siemens focused on schedule. 
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- GAO Study: Members of the GAO project team have begun to write the DRAFT report.  It is 

anticipated that it will be submitted to the agencies for review sometime in April 2016. GAO continues 
to provide monthly progress reports to the Technical subcommittee.  Next update: 4-7-16. 
 

- Adoption of the Dual Mode Locomotive (DC 3rd Rail) specification ï The Dual Mode (DC 3rd Rail) 
Locomotive specification PRIIA 305-011 is in final form with the initial release date and signature 
page having been completed.  The spec can be accessed via the website following the NGEC 
procedures described therein. 
 

- Finance and Administrative subcommittee update: The Finance & Administrative Sub-committee is 
continuing to work through the next steps for future funding options, and is doing a bit of a re-
evaluation based on the NGECôs actual spend rate as provided for this past year at the Annual 
Meeting (about half of what was planned).  The subcommittee is working to have a full report by the 
end of May, 2016 (delayed from end of March). 
 

- Mid-West States ï Section 6 progress report: The states are still working to finalize their agreements 
ï the Mid-West Intercity Passenger Rail Commission (MWIPRC) has approved the ownership 
agreements to allow the states to own the vehicle jointly. The group is working on taking the 
necessary steps to own and operate the vehicles in the Mid-West. The Fleet Management Plan is 
being updated and the Fleet Manager procurement is still being worked on. 
 

- Two page educational/outreach document: The Board has reviewed the DRAFT two pager developed 
by MO DOT, and is in general agreement with the concept.  Changes were agreed to on March 15, 
and will be made to the document. A revised version will be circulated for Executive Board Review 
prior to going to print. 

 
During the month of April, 2016, the Executive Board met twice ïvia conference call - on the 12th, and on the 
26th.  
 
Key decisions and action item updates from the month of April, 2016 included: 
 

- 514 Subcommittee update:  Member states have received the DRAFT 2017-2021 CIP document. 
Comments on the tables are due by 5-15-16 and should be submitted to Darrell Smith, Jeremy 
Jewkes, and Jason Biggs. July, 2016 is the timeframe for publishing the final document. 

The subcommittee is in the process of nominating a new chair and vice chair to fill vacancies created 
by changes to WSDOT staffing assignments.  The intent is to wrap this up by the next 514 meeting, 
and then submit a motion for formal Board action to fill the vacancies. 

- Bi-Level Car Procurement status as of April 26, 2016: The work on the re-design of the car shell 
(carshell 2) continues. The re-design will incorporate Crash Energy Management CEM).  Overall 
progress continues towards developing a working model of Carshell version 2. 
 

- Diesel-electric Locomotive Procurement status as of April 26, 2016: The multi-state locomotive 
procurement continues to progress well and, although the timeline has showed some slippage, the 
overall schedule for delivery of the last locomotive is still within the ARRA funding window.  IDOT is 
monitoring the situation closely with weekly meetings with Siemens focused on schedule. (for more 
detailed status update ï see Technical subcommittee section of this report) 
 

- GAO Study: The DRAFT report has been completed and has been sent to the agencies (FRA and 
Amtrak) for review and comment. 

 
- Executive Board approval of 305-912 Revision B: As of April 26, 2016: The subcommittee approved 

Revision B on 9-24-15.  The next step is to incorporate the changes, and submit to Steve Hewitt in 
final form for distribution upon request. (per NGEC procedures) Tammy Krause will follow up on 
getting the revisions to Camren Cordell to finalize the document.  
 

- Finance and Administrative subcommittee update: The Finance & Administrative Sub-committee is 
continuing to work through the next steps for future funding options, and is doing a bit of a re-
evaluation based on the NGECôs actual spend rate as provided for this past year at the Annual 
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Meeting (about half of what was planned).  The subcommittee is working to have a full report by the 
end of May, 2016 (delayed from end of March). 
 

- Mid-West States ï Section 6 progress report: As of April 26, 2016, it was reported that the letter of 
intent with Amtrak as the maintainer of the equipment has been signed.  
 

- Two page educational/outreach document: As of April 26, 2016, the two pager is being finalized by 
the MODOT communications staff and graphic artist, to include the agreed upon revisions ï noted 
above.  Once complete, the final draft will be distributed to the Board members for final review.  If no 
comments are noted, Steve Hewitt will contact AASHTO and ask that the document be printed.  
Steve will provide AASHTO with the number of copies to be made and where they should be sent. 

 
During the month of May 2016, the Executive Board met twice ïvia conference call - on the 10th, and on the 
24th.  
 
Key decisions and action item updates from the month of April, 2016 included: 
 

- 514 Subcommittee update:   As of 5-24-16, the CIP approval process is underway.  The 
subcommittee put forth recommendations to the NGEC Executive Board for its consideration in 
appointing a Chair and Vice Chair.  Brian Beeler II, NNEPRA for Maine DOT, was nominated by the 
subcommittee for Chair, and Jonathan Dees, NCDOT, was nominated for the position of Vice Chair. 

On 5-24-16, the Executive Board, unanimously approved the recommendations and formally 
appointed Brian Beeler II (Chair) and Jonathan Dees (Vice Chair). 

 

- Bi-Level Car Procurement status as of May 24, 2016: The Carshell redesign is in the works with the 
manufacturer having developed a side wall mock up for the new carshell design. In early June the 
expectation is that there will be an analysis and testing for the carshell with integrated CEM and 
forces from the push back coupler - a very comprehensive modeling.  Currently the endurance test 
for door cycles is underway with no issues so far, and sub-component reviews are ongoing as well.  
IDOT and Caltrans continue to work with the vendor on funding options. 
 

- Diesel-electric Locomotive Procurement status as of May 24, 2016: The multi-state locomotive 
procurement continues to progress well and, while there is some delay for the first 11 locomotives 
and a 6-day delay for the balance of the production, the overall schedule for delivery of the last 
locomotive is still within the ARRA funding window. 
 

- GAO Study: On May 26, 2016, the GAO released its report to: Rail Grant Oversight: Greater 
Adherence to Leading Practices Needed to Improve Grants Management.  On that day, Steve Hewitt 
distributed the link to members of the Executive Board and followed up with a distribution on May 27th 
to the members of the Technical subcommittee.  
 
The following link should be used to obtain the product. 
 
http://www.gao.gov/products/GAO-16-544 on the FRAôs Grant Oversight. 

 
- Executive Board approval of 305-912 Revision B: As of May 24, 2016: Revisions have been 

incorporated into the final document and it is now available from Steve Hewitt through the NGEC 
website process.  
 

- Finance and Administrative subcommittee update: The Finance & Administrative Sub-committee 
(FASC) provided the Executive Board with a memo with recommendations after having explored 
future funding options for the NGEC. On May 24, 2016, the Executive Board accepted the memo and 
approved the recommendations (see below): 
 

FINAL RECOMMENDATIONS TO THE NGEC EXECUTIVE BOARD 
 

http://www.gao.gov/products/GAO-16-544
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Having completed its further examination of potential funding sources, and having come to the 
conclusion that it would be most effective and efficient for the NGEC to conduct its activities as 
currently organized the FASC recommends the following actions for the NGEC Executive 
Boardôs consideration: 
 

Á Re-evaluate actual NGEC spending at the conclusion of FY2016, being September 30, 2016, 

and consider filing a no-cost extension of the existing Federal Railroad Administration Section 

305 Equipment Pool Committee Grant Agreement, currently estimated for three additional years 

through September 30, 2020, at the NGECôs 2017 Annual Meeting. 

 

Á Recognize the national interest in maintaining a set of standard intercity passenger rail 

equipment specifications through the NGEC, therefore re-doubling the NGECs education efforts 

with federal policymakers and Congress.  In so doing, expand the membership of the FASCôs 

Legislative Outreach Task Force, which in turn will provide, through the FASC, a quarterly 

progress report to the NGEC beginning June 30, 2016. 

 

 
- Mid-West States ï Section 6 progress report: As of May 24, 2016, The letter of intent with Amtrak as 

the maintainer of the equipment has been signed. The RFP for a Fleet Manager is out and under 
review. 
 

- Two page educational/outreach document: As of May 24, 2016, the two pager is being finalized by 
the MODOT communications staff and graphic artist, to include the agreed upon revisions. Once 
complete, the final draft will be distributed to the Board members for final review.  If no comments are 
noted, Steve Hewitt will contact AASHTO and ask that the document be printed.  Steve will provide 
AASHTO with the number of copies to be made and where they should be sent. 
 

- Review of the Bi-Level Car Specification C.4 proposed changes: On May 24, 2016, the Board 
approved a motion to reconvene the Bi-Level Car Specification Review Panel and to ask that Larry 
Salci begin a technical review of the Summary of Changes.  
 

- Preparing a response to VIA Railôs request to use PRIIA Specifications: The FASC will take up the 
discussion of this request on its next call (6-1-16) and prepare a response for Board consideration. 

 
During the month of June 2016, the Executive Board met twice ïvia conference call - on the 7th, and on the 
21st.  
 
Key decisions and action item updates from the month of June, 2016 included: 
 

- Mid-West States ï Section 6 progress report as of 6-21-16: Proposals for Fleet Manager are under 
review.   Lease and operating agreements between the states and Amtrak Mechanical are being 
finalized. The states have executed an agreement to share equipment. 

 

- 514 Subcommittee update as of 6-21-16:  Updated forecasts for FY17 and the outlying years (5 
years) have been presented by Amtrak, and are under review by the states.  Feedback is due to 
Amtrak by July 6th with publication of the first full DRAFT of the CIP scheduled for July 15, 2016. 
 

- Responding to VIA Railôs request to use PRIIA Specifications: VIA Rail had approached Vice Chair 
Mario Bergeron in May asking for authorization to reference the PRIIA Single Level Specification in a 
performance specification I is creating.  The Finance and Administrative subcommittee approved a 
draft letter prepared by Steve Hewitt and sent it to the NGEC Executive Board for its review and 
consideration. In June, the Executive Board approved the letter as drafted, and it was sent under the 
signature of Chairman Eric Curtit   to VIA Rail (Robert Becker).  The letter encouraged VIA Rail to 
reference the PRIIA Specifications as it creates a performance spec with a goal of improving 
interoperability.  VIA Rail, through the letter, was asked to keep the NGEC informed of changes made 
to the specification, and to provide feedback as they worked through the process of developing their 
specification.  VIA Rail was also invited to join the NGECôs Technical subcommittee as industry 
participants. VIA Rail responded with a thank you to the Chair for authorizing its use of the 
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specification and agreed to provide feedback.  No decision has been made by VIA Rail as to whether 
or not they will join the Technical subcommittee. 
 
Once the Bi-Level Car Revision C.4 has been adopted and the Technical subcommittee working 
groups begin a review and update to the Single Level specifications ï Steve Hewitt will follow up with 
VIA Rail on the invitation to join the NGEC industry participants group. 
 

- GAO Study: As reported in the May activities report, On May 26, 2016, the GAO released its report 
to: Rail Grant Oversight: Greater Adherence to Leading Practices Needed to Improve Grants 
Management.  On that day, Steve Hewitt distributed the link to members of the Executive Board and 
followed up with a distribution on May 27th to the members of the Technical subcommittee.  
 
The following link should be used to obtain the product. 
 
http://www.gao.gov/products/GAO-16-544 on the FRAôs Grant Oversight. 
 
This task is completed ï no further NGEC action is required. 

 
- Timeline: Review of the Bi-Level Car Specification C.4 proposed changes: Larry Salci had hoped to 

have completed his review and the report for Review Panel consideration by mid-June, however, his 
workload on other assignments, such as the multi-state procurements, has delayed this action. As 
soon as he has completed the report he will send it to Steve Hewitt for distribution to the Review 
Panel members, and Steve will schedule a conference call with the Panel to discuss and consider 
approval of the Report. 
 

- Two page educational/outreach document: As of June 21, 2016, the two pager continues to be 
finalized by the MODOT communications staff and graphic artist. Once completed, the final draft will 
be distributed to the Board members for a last review.  Following that review, Steve will provide 
AASHTO with the number of copies to be made and where they should be sent. 
 

- Status Update:  Bi-Level Car Procurement: The following report was submitted by Momoko Tamaoki, 
Caltrans, on June 21st: 

 
Å             FAIs ïThe next upcoming FAI is the follow up FAI for Truck Assembly on July 12.  We 
reviewed truck drawings and they have been approved.   
  
Å             Carshell ïThe Carshell update meeting was held on June 6 via web conference.  

The following points are the highlights of what happened during the conference: 
  
Ø  A number of action items have been closed. 
Ø  Design of the fuse and energy absorber are due to be complete within the next week or so. 
Ø  Weight reductions are being identified as part of the rework. 
Ø  Further mockup samples will be produced. 
  
Å             Testing ïSeat Burn Test is scheduled for June 22, this Wednesday, and the seat dynamic 
test is scheduled for June 27, next Monday.  Side Door Endurance Test is still going well with no 
issues.  Cycling Count is now at 316,862.  
 Å             Misc. ï Program Management Plan Audit is scheduled for July 13, and QA and 
Manufacturing Readiness Meetings are scheduled for July 14 in Rochelle, IL.  
 

- Status Update: Diesel-Electric Locomotive Procurement ï On June 21st the following detailed update 
was provided by IDOT: 

 
·      JPEs received Siemensô revised schedule and conduct weekly conference calls.  Although some 

delay for the first 11 locomotives and a 6-day delay for the balance of the production, the overall 
schedule for delivery of the last locomotive is still within the ARRA funding window. 

·      All of the supplierôs factory FAIs are complete.  The remaining FAIs were conducted June 7-9 at 
Siemensô factory. The FAI for the first complete locomotive is complete with follow-up action 
items. The FRA sample car inspection was also conducted, with a few labeling items for 
correction and one step rung to adjust. 

·      The first two pilot locomotives have been shipped to TTCI (6-16-16) by Amtrak. 

http://www.gao.gov/products/GAO-16-544
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·      The next QA meeting will be resumed in July. 
·      The Tier-4 Certificate has been received by Siemens/Cummins for the diesel engine.  Load 

testing for the engine continues this week at Siemens factory. 
·      IDOT has added a third in-plant QA inspector to cover inspections for our option locomotives. 
·      All fifteen (15 ea.) DCRs have been sent to Tammy Krause, for processing by NGEC. 
·      The test plan for 125 mph testing on the North East Corridor was submitted to FRA by (Maryland 

MARC Train Service) MARC.  (approved by FRA 6-16-16) 
·      Each JPE are working out details for pre-revenue test plans. 
·      Follow up Technical Advisory Groups (TAG) continue working on an on-going basis for the action 

items from the AAR Standard vehicle qualification testing and acceptance.  AARôs David 
Cackovic is the facilitator. 

·     The Diesel Exhaust Fluid (DEF) planning team last met June 13th. 
·      The locomotive weight was reported in May 2016, at 271,500 lbs (+/-). Based on actual 

component weights, the locomotive weight has varied little in the last six months. The calculated 
P2 force is within specified limits.  We are advised that the first scale-weight for a completed 
locomotive is trending less than the calculated weight.  We will likely have the actual weight in the 
next few weeks, however things still look good. 

 
During the month of July 2016, the Executive Board met once ïvia conference call - on the 19th.  
 
Key decisions and action item updates from the month of July, 2016 included: 
 

- Mid-West States ï Section 6 progress report:  Lease and operating agreements between the states 
and Amtrak Mechanical are being finalized. The states have a fully executed ownership agreement in 
place. Fleet management procurement is progressing well. 
 

- 514 Subcommittee update as of 6-21-16:  Updated forecasts for FY17 and the outlying years (5 
years) have been presented by Amtrak, and are under review by the states.  Feedback is due to 
Amtrak by July 6th with publication of the first full DRAFT of the CIP scheduled for July 15, 2016. No 
report was provided during the July 19, 2016 Executive Board conference call. 
 

- Responding to VIA Railôs request to use PRIIA Specifications: The Executive Board approved the 
DRAFT letter prepared by Steve Hewitt, through the FASC and it was finalized for Eric Curtitôs 
signature, and sent on to VIA Rail (Robert Becker).  The letter encourages VIA Rail to reference the 
PRIIA Specifications as it creates a performance spec with a goal of improving interoperability.  VIA 
Rail, through the letter, will be invited to join the Technical subcommittee as industry participants. Mr. 
Becker responded immediately, thanking the NGEC for authorizing the use of NGEC specs and for 
the invitation to join the NGEC industry member group. Mr. Becker agreed to provide the NGEC with 
feedback on its use of the spec and any possible changes that are made to it. He will inquire 
internally as to VIA Railôs interest in participating in the work of the NGEC as an industry member. 

 
Once the Bi-Level Car Revision C.4 has been adopted and the Technical subcommittee working 
groups begin their updates to the Single Level specifications ï Steve Hewitt will follow up with VIA 
Rail on the invitation to join the NGEC industry participants group. 

 
- Review of the Bi-Level Car Specification C.4 proposed changes: The Review Panel met on 7-21-16 

and approved the DRAFT report with recommendations as prepared by Larry Salci. The report has 
been submitted to the NGEC Executive Board and will be considered for adoption on 8-2-16. 
 

- Two page educational/outreach document: As of July 31, 2016, the two pager has been accepted 
with the requested changes included, with the exception that the Board has asked for two actual 
photos of the new Charger Locomotive, rather than artistôs renderings.  Siemens has agreed to take 
photos on 8-10 and 11 ï 2016 and provide them to Chairman Curtit for his review and consideration 
of inclusion in the document.   
 

- Status Update:  Bi-Level Car Procurement: The following report was submitted by Momoko Tamaoki, 
Caltrans, on July 19th: 
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¶ FAIs ïTruck Assembly FAI took place on July 12 in Rochelle.  Our Subject Matter Expert 
reported that it was an excellent FAI with no open issues. The upcoming FAIs are for food 
service cars and ATR/UTR in fall, 2016. 

¶ Carshell ïWe continue to have regular updates from NS to review the progress of the design 
issues and the schedule for the design activities and component tests leading up to the 
supplemental design review and to production and testing of the carshell. Carshell design 
activities are now proceeding in accordance with the schedule requirements of the 
supplemental design review in 2017.  The revisions to the design to meet the full range of 
design cases have been identified and the analysis task is underway.  Currently, the focus is 
on the methodology being used for the revised analysis exercises and the requirements that 
Caltrans/IDOT have for ensuring that the analysis is completed to a level of satisfaction for our 
subject matter experts.   

¶ Testing ïThe seat/table dynamic tests took place on June 30 & July 1.  While some tests were 
successfully completed, there are still a few open items that need to be discussed and worked 
out between Caltrans, NS, and Kustom Seating. We are hoping to resolve all issues by fall.  As 
for the Side door endurance test, as of July 11, the current cycle count is 462,262. The Side 
door system rig is still cycling well. We received preliminary information that the 500,000th 
cycle will most likely be accomplished during the day this Friday. The cycling will then be 
stopped for another major inspection and replacement of the drive nut. 

¶ Misc. ï Program Management Plan Audit took place on July 13.  NS was well prepared.  We 
spent a lot of time on risk management.  We were able to close about half the audit items 
based on the evidence that NS presented during the audit.  NS agreed to revise the plan by the 
end of August to close the rest of the open items. The QA meeting, which took place on July 
14, went well.  NS was the most prepared that they have ever been.  Overall, they have made 
good progress since our last meeting, and were able to present quite a bit of quality data from 
the pilot car build.   The next QA date was set for October 6.  At that time, we will do another 
CDRL Element Audit.  Our Quality system records audit went well with a minimal number of 
minor findings. 

 
- Status Update: Diesel-Electric Locomotive Procurement ï On July 19th the following detailed update 

was provided by IDOT: 
      

·      JPEs received Siemensô revised schedule and conduct weekly conference calls.  Siemens has 
been requested to provide a recovery plan for slips in the delivery schedule of the WSDOT and 
IDOT locomotives. The overall schedule for delivery of the last locomotive is still within the 
ARRA funding window. 

·      All of the supplierôs factory FAIs are complete.  The remaining FAIs were conducted June 7-9 at 
Siemensô factory. The FAI for the first complete locomotive is complete with follow-up action 
items. The FRA sample car inspection was also conducted, with a few labeling items for 
correction and one step rung to adjust. 

·      The first two pilot locomotives are being tested at TTCI for vehicle/track dynamic interaction.  All 
tests so far, have gone well. 

·      The four MARC cars have arrived at TTCI for locomotive propulsion tests. 
·      The monthly QA meeting was held July 6 at Siemens factory. 
·      All fifteen (15 ea.) DCRs will be processed by the re-established locomotive working group. 
·      The test plan for 125 mph testing on the North East Corridor was approved by FRA, as 

submitted by (Maryland MARC Train Service) MARC. MARC/Amtrak are reported processing 
the test agreement. 

·      Each JPE are working out details for pre-revenue test plans, with Amtrak. 
·      Follow up Technical Advisory Groups (TAG) continue working on an on-going basis for the 

action items from the AAR Standard vehicle qualification testing and acceptance.  AARôs David 
Cackovic is the facilitator. 

·      The locomotive weight was reported in June 2016, at 270,725 lbs (+/-). Based on actual 
component weights, the locomotive weight has varied little in the last six months. The calculated 
P2 force is within specified limits. 

 
During the month of August 2016, the Executive Board met twice ïvia conference call - on the 2nd and the 30th.  
 
Key decisions and action item updates from the month of August, 2016 included: 
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-  Closing out the current Grant and applying for a new grant for the NGEC: 
In late August, the FRA informed the Amtrak and the NGEC that informed that, although we have a 
grant agreement extension in place through 9-30-17, as a result of an error, the funds expire on 9-30-
16. As a result, the FRA is moving from one grant to another and Amtrak must now apply for a new 
grant for the NGEC.  The NGEC must develop a new scope of work, schedule and budget for the 
new grant which is to be effective for a 3-year period beginning October 1, 2016.   
 
Per NGEC process, the Finance and Administrative subcommittee was to meet on 8-31-16 to discuss 
the new SOW for the new grant for a 3-year period effective October 1, 2016.  The subcommittee will 
develop the scope, schedule and budget for Executive Board approval and submittal to Amtrak 
grants and then on to FRA grants for its approval and execution. 

 
The close out process for the current grant is underway with Amtrak requesting a final invoice from 
AASHTO by 8-31-16.  Amtrakôs deadline to submit to FRA is 9-22-16.  Open questions concern the 
ability to include in the final invoice those expenses that will be incurred in September ï primarily 
those of the Support Services Manager (a fixed monthly fee) and AASHTO.  FRA will provide the 
answer to this question in time for AASHTO to meet the Amtrak August 31 deadline.  (As of August 
31, 2016, FRA informed Amtrak and the NGEC that the decision to accept an invoice that would 
include fixed monthly fees for the month of September as a part of the final invoice was ñ98%ò 
approved.  The final ñ2%ò was expected to also be approved, and FRA would inform Amtrak in writing 
that it was ok to proceed with the inclusion of the September fixed fees.  Assuming final approval, the 
NGEC will continue conducting meetings and the day to day operation of the committee and its 
subcommittees. 

 

-  Mid-West States ï Section 6 progress report:  The Mid-West states are working on a review of the 
By-Laws, insurance and allocation of the locomotives.   

 
Continuing to meet on the Fleet Management Procurement process moving forward. 

 
The group will talk next month around the SCORT meeting in Chicago in October. 

 
- Collaboration among the states continues to proceed well. 

 
- 514 Subcommittee update as of 8-30-16:  The DRAFT CIP was finalized and distributed. 

Subcommittee Chair Brian Beeler II has the action to provide Amtrak with an updated list of members 
who worked on the document for inclusion in it. Mr. Beeler is also working on the memo to go to the 
NGEC Executive Board from the 514 subcommittee per the NGEC process.   
 

- Responding to VIA Railôs request to use PRIIA Specifications: The Executive Board previously 
approved the DRAFT letter prepared by Steve Hewitt, through the FASC and it was finalized for Eric 
Curtitôs signature, and sent on to VIA Rail (Robert Becker).  The letter encouraged VIA Rail to 
reference the PRIIA Specifications as it creates a performance spec with a goal of improving 
interoperability.  VIA Rail, through the letter, was also invited to join the Technical subcommittee as 
industry participants. 
 
With the adoption of the Bi-Level Car Revision C.4, on August 2nd, the Technical subcommittee 
working groups will soon begin updating the Single Level specifications ï Steve Hewitt will follow up 
with VIA Rail on the invitation to join the NGEC industry participants group. (ongoing) 
 

- Two page educational/outreach document:  Siemens has provided new pictures of the Charger which 
were taken in August.  MO Dot has included them in a revised draft.  Today, Eric asked that Steve 
Hewitt transmit the latest version to all Board members in hopes of getting approval on the next call ï 
9-13-16. 
 

- Status Update:  Bi-Level Car Procurement: The following report was submitted by Bruce Roberts, 
Caltrans, on August 30: 

 
Overall, progress on the bi-level car procurement is moving forward.  They are working their way 
through the FAIôs.  

 
Testing is progressing well with there being a few open items yet to be resolved. 
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Work on the carshell design 2 is moving along well also with the schedule for design review holding. 

 
The Mid-West states and Caltrans are working with Nippon Sharyo to extend the contract through 
2022 for delivery.  The delivery period for the cars would be from 2018-2022, ñkeeping us under 
contract for delivery of the base order through 2022.ò 

 

¶ FAIs ïWe are now gearing up for the remaining FAIs ï Passenger Seat/Table, Food Service, 
and ATR/UTR.  The FAI package for the seat/table was submitted for the customer teamôs 
review on July 25, and drawings for food service and ATR/UTR are being submitted continuously 
for the SMEôs review. All FAIs are anticipated to take place in fall and winter of 2016. The vendor 
submitted an FAI plan to break up the Food Service FAI for more efficient review and approval.  
Amtrak Public Health group is also assisting Caltrans in reviewing these system FAI prior to the 
FDA inspection.   

  

¶ Carshell ïWe continue to have regular updates from NS to review the progress of the design 
issues and the schedule for the design activities.  The last update meeting was July 25, Monday. 
Carshell design activities are now proceeding in accordance with the schedule requirements of 
the supplemental design review in 2017.  NS presented an approach to fatigue that our SMEs 
stated seemed to be in the right direction, but example calculations are still required. The next 
update meeting will be held on September 8.   

  

¶ Testing ïThe seat/table dynamic tests took place on June 30 & July 1.  While some tests were 
successfully completed, there are still a few open items that need to be discussed and worked 
out. We are hoping to resolve all issues by fall.  The follow up seat dynamic test will take on 9/15 
& 16.  All other seat and table follow up tests will take place after all the remaining open items 
are closed.   The next big tests are the Primary Energy Absorber and Fuse Testing in Japan on 
September 17 through 23.   

  

¶ Misc. ïThe next face to face Project Management meeting between Caltrans, IDOT and 
NS/SCOA will take place in the week of October 5. Also the FAI Plan audit will take place on 
10/5.  The Manufacturing and QA meeting is scheduled in Rochelle on 10/6.   

   
- Status Update: Diesel-Electric Locomotive Procurement ï On August 30 the following detailed update 

was provided by John Oimoen, IDOT: 
      

·      JPEs continue to receive Siemensô weekly revised schedule and conduct weekly conference calls. 
 The main basis for revised weekly schedules reflects on-going testing up-dates. 

·      The first two pilot locomotives were tested at TTCI, with instrumented wheel sets, for vehicle/track 
dynamic interaction.   The tests are concluded with successful results. 

·      The locomotives were also tested for AAR Chapter XI track interaction protocol, also using the 
instrumented wheel sets.   The tests are concluded with successful results. 

·      The four MARC cars have arrived at TTCI for locomotive propulsion tests.  Initial tests up to 130 
mph have been successfully completed. 

·      Road Braking tests have been successfully completed at TTCI. 
·      The EMC/EMI tests are now being conducted and are going well. 
·      Locomotive propulsion tests are now also underway at TTCI with good results.  Track speeds of 

127 MPH have been routinely achieved, while acceleration, trip times, and fuel consumption 
performance have been found to be a bit better than estimated. 

·      The test plan for 125 mph testing on the North East Corridor was approved by FRA, as submitted 
by (Maryland MARC Train Service) MARC. MARC/Amtrak are reported processing the test 
agreement. 

·      Siemens shipped locomotive #4 to Baltimore on Friday 8/5. The locomotive and the instrumented 
wheel sets are now in Baltimore and testing is set to begin on 9/9. 

·      Each JPE are working out details for pre-revenue test plans, with Amtrak. 
·      All fifteen (15 ea.) DCRs have been distributed to the locomotive sub-team leaders for review. 
·      The locomotive weight was reported for locomotive # 4604, at a bit less than 267, 000 lbs (+/-). 

This is a little bit better than previously estimated. The calculated P2 force is within specified 
limits.   
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John added that the testing has been going very well and they are looking forward to achieving the 
goal of getting the ñChargerò locomotive into revenue service in early 2017. 

 
During the month of September 2016, the Executive Board met two times via conference call - on the 20th and 
the 27th.  
 
Key decisions and action item updates from the month of September, 2016 included: 
 

-  Closing out the current Grant and applying for a new grant for the NGEC: 
The final invoice has been submitted to FRA for processing. All items have been processed and the 
check to AASHTO ñis either on its way or already there.ò 
 
The next step in the process is the final close out report which is due in December, 2016.  The 
Finance and Administrative subcommittee (FASC) will prepare this report.  The template and 
instructions have been sent to all FASC members through Steve Hewitt. 

-  Applying for a new grant for the NGEC: On 9-27-16 Darrell Smith, Amtrak, provided a status update 
on the statement of work (SOW) and budget for the new 3-year NGEC grant to begin 10-1-16 through 
9-30-19. 

 
The DRAFT SOW was approved by the NGEC Executive Board on 9-20-1, and has been re-
formatted with no change to scope or budget.  It was sent to FRA (9-23-16) and receipt was 
acknowledged by FRA grants on 9-26-16.  The next step is legal review in FRA.  The intent is to have 
it signed by October 14th, with the grant start date still set for October 1st and the system (new budget 
year) expected to come on line during the week of 10-3-16.   

 
- Mid-West States ï Section 6 progress report:  As of 9-27-16 the states continue to work on the Fleet 

Management procurement and are hopeful of wrapping it up soon. Work continues on the lease 
agreement with Amtrak for the locomotives. 
 

- 514 Subcommittee update: On 9-27-16 the NGEC Executive Board approved the Amtrak-States CIP 
for 2017-2021 as presented.  The final version was distributed to all Board members after the call, 
and to AASHTO for posting to the website. 
 

- Two page educational/outreach document:  On 9-20-16 the Executive Board approved the two-page 
education and outreach document with the changes previously agreed to and the inclusion of the new 
pictures of the Charger locomotive submitted by Siemens.  Chairman Curtit will have the MODOT 
graphics arts staff finalize the document and get it out to Steve Hewitt as soon as it is ready.  On 9-
27-16, Bruce Roberts, Caltrans, agreed to provide new renderings of the Bi-Level coach cars for 
inclusion in the two pager. 
 

- Responding to VIA Railôs request to use PRIIA Specifications: The Executive Board previously 
approved the DRAFT letter prepared by Steve Hewitt, through the FASC and it was finalized for Eric 
Curtitôs signature, and sent on to VIA Rail (Robert Becker).  The letter encouraged VIA Rail to 
reference the PRIIA Specifications as it creates a performance spec with a goal of improving 
interoperability.  VIA Rail, through the letter, was also invited to join the Technical subcommittee as 
industry participants. 
 
With the adoption of the Bi-Level Car Revision C.4, on August 2nd, the Technical subcommittee 
working groups will soon begin updating the Single Level specifications ï Steve Hewitt will follow up 
with VIA Rail on the invitation to join the NGEC industry participants group. (ongoing) 
 
In September, VIA Rail named Joe DiLiello as its representative to the NGEC Technical 
Subcommitteeôs Industry group.  Steve Hewitt has provided Mr. DiLielo with background/context 
information and has added him to the calendar invites to all Technical subcommittee calls. Mario 
Bergeron and Eric Curtit have both contacted Mr. DiLielo and welcomed his participation. 
 

- Status Update:  Bi-Level Car Procurement: The following report was submitted by Bruce Roberts, 
Caltrans, on September 20th: 
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¶ FAIs ïWe are now gearing up for the Passenger Seat/Table, Food Service FAIs.  The Pre-FAI 
for the Passenger Seat and Table took place on 9/1.  The KSU is in the process of correcting all 
the workmanship issues they found at the Pre- FAI to prepare for the official customer witness 
FAI.  The drawings for food service are being submitted continuously for the SMEôs review. NS 
also submitted an FAI plan to break up the Food Service FAI for more efficient review and 
approval.  Amtrak Public Health group is actively assisting Caltrans in reviewing these system 
FAIs prior to the official FDA inspection.  The sub-supplier for the ATR/UTR will be re-locating to 
Tennessee from New York.  This will cause some delay in scheduling the ATR/UTR FAI, but will 
still be completed well in advance of the production.   

  

¶ Carshell ïWe continue to have regular updates from NS to review the progress of the carshell 
re-design issues, and the schedule for the design activities.  Carshell design activities are 
proceeding in accordance with the schedule requirements of the supplemental design review 
scheduled in 2017. The last update meeting took place on September 8. The face to face pre-
supplemental design review is scheduled on October 4th through 6th.  

  

¶ Testing ïThe follow up seat dynamic test took place on 9/15 & 16, but have not received official 
results yet. We are now in the middle of Primary Energy Absorber and Fuse Testing in 
Japan (going on September 17 through 23.) Our SME reported that it is going well so far.   

  

¶ Misc. ïThe next face to face Project Management meeting between Caltrans, IDOT and 
NS/SCOA will take place on October 4. Also the FAI Plan audit will take place at the end of 
October.  The Manufacturing and QA meeting is scheduled at the same time.  NS will be 
providing one rendering each of the Caltrans and IDOT cab cars. So as soon as we receive it, 
weôll be sharing it with NGEC.   

   
- Status Update: Diesel-Electric Locomotive Procurement ï On September 20th the following detailed 

update was provided by John Oimoen, IDOT: 
      

·      JPEs continue to receive Siemensô weekly revised schedule and conduct weekly conference 
calls.  The main basis for revised weekly schedules reflects on-going testing up-dates. 

·      Testing of the first two pilot locomotives continues at TTCI.  All tests have been successful so far 
for: Vehicle stability, high speed performance (125 mph +5), AAR Chapter XI, Road Braking, 
Thermal Capacity, EMI/EMC.  

·      The four MARC cars continue to be used at TTCI for locomotive propulsion tests for the revenue 
simulation Test.  Track speeds of 127 MPH have been routinely achieved, while acceleration, trip 
times and fuel consumption performance have been found to be a bit better than estimated. 

·      The last tests to be conducted at TTCI are scheduled for the next two weeks: Battery 
Charger/Aux Power/HEP, Exterior lighting performance, Sanding, Adhesion and Wheel Slide. 

·      Vehicle Qualification Testing on the North East Corridor, as approved by FRA is scheduled to 
start this weekend.  Amtrak has confirmed the tests to commence this Saturday night. 

·      Each JPE are working out details for pre-revenue test plans, with Amtrak. 
·      All fifteen (15 ea.) DCRs have been distributed to the locomotive sub-team leaders for review. 
·      The locomotive weight was reported for locomotive # 4604, at a bit less than 267, 000 lbs (+/-). 

This is a little bit better than previously estimated. The calculated P2 force is within specified 
limits.   

 
During the month of October 2016, the Executive Board met two times via conference call - on the 11th and 
the 25th.  
 
Key decisions and action item updates from the month of October, 2016 included: 
 

-  Applying for a new grant for the NGEC ï On 10-25-16, Michael Lestingi, FRA, reported that the new 
Grant Agreement has left FRA and is with Amtrak for its counter signature.  He anticipates that it will 
be signed soon and sent back to FRA.  The agreement will be effective October 1, 2016 through 
September 30, 2019. 
 
(Note: On 10-31-16 FRA informed the NGEC that the Grant Agreement had been signed and fully 
executed on 10-25-16 effective 10-1-16 through 9-30-19. Steve Hewitt forwarded a copy of the 
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signed agreement to NGEC Executive Board and Finance and Administrative subcommittee 
members on 10-31-16).  
 

-  Project Close Out Report: Now that the final invoice for has been processed and submitted to the 
FRA Darrell Smith, Amtrak, will prepare a first Draft of the report for review by the Finance and 
Administrative subcommittee (FASC) on its next call ï 11-16-16.  The intent is to get the FASC 
approval on that call, and to send it to the Executive Board for its consideration on 11-22-16, and to 
send the approved report to FRA by 12-1-16. 

-  New Grant Quarterly Report Requirements ï Milestones:  The new Grant agreement calls for a 
change in reporting requirements in that it includes milestones.  In the initial Grant quarterly report, 
the NGEC activities reports were used as a basis for the quarterly grant report.  That will remain the 
case, with the additional element of including milestones in the report.  On 10-25-16 Board members 
were asked to send suggested milestones for inclusion in the new Grant Quarterly reports, to Darrell 
Smith and Steve Hewitt.  The first report will be due in January, 2017 and will cover the months of 
October, November and December, 2016. 
 
On 10-25-16 the Board requested IDOT and/or Caltrans to work with the manufacturers (Nippon 
Sharyo and Siemens) to provide jobs numbers from the two ongoing NGEC procurements to be 
included as a milestone in the quarterly report. John Oimoen, IDOT, agreed to work on getting jobs 
numbers from the manufacturers for inclusion as a milestone in the reports. 
 

-  514 Subcommittee update:  The 514 subcommittee is getting ready to begin the next CIP update 
which will be a ñmajorò update which will include policy updates.  Executive Board members are 
asked to review the last three CIP updates and the accompanying transmittal memos.  If any Board 
members have comments or suggestions on how to improve the CIP document, please forward those 
comments to Brian Beeler or another member of the subcommittee. 
 
Mario Bergeron, Brian Beeler, and Eric Curtit will have a call to further discuss the possibility of 
having a face to face meeting either in Wilmington or at Beech Grove for either the NGEC or 514 
subcommittee. 
 

-  Two page educational/outreach document:  The new educational/outreach document describing the 
NGECôs accomplishments to date was approved, as final, and ready for printing on 10-25-16. Steve 
Hewitt has distributed the electronic version to all NGEC members and has advised AASHTO as to 
how many copies to print. 
 
Executive Board members were asked to provide mailing addresses to Steve Hewitt so that two hard 
copies of the document can be sent to each Board member. 

 

-  Status Update ï Diesel-Electric Locomotive Procurement: 
 

On 10-25-16, John Oimoen, IDOT, provided the following update: 
  

·      JPEs continue to receive Siemensô weekly revised schedule and conduct weekly conference 
calls.  The main basis for revised weekly schedules reflects on-going testing up-dates. 

·      Testing of the first two pilot locomotives is complete at TTCI.  All tests have been successful and 
the locomotives are en-route back to Siemensô Sacramento factory.  

·      The four MARC cars were used at TTCI for locomotive propulsion tests for the revenue 
simulation Test and should also be en-route back to Maryland. 

·      Vehicle Qualification Testing on the North-East Corridor, is also complete.  All testing went well 
with no issues noted.  During the testing, nearly 1,000 failure-free miles were accumulated on 
locomotive 4604. 

·      2 IDOT locomotives ready to ship from Siemens and will be released as soon as IDOT and 
Amtrak are ready. 

·      IDOT has submitted final draft for 238.111(b) test plan to Amtrak for comments, then submittal to 
FRA.  Other JPEs are working with Amtrak for 238.111(a) test plans. 

·      JPEs are working with Siemens for Wi-Tronix application, now required by Amtrak. 
·      All Document Change Requests (DCR) have been distributed to the locomotive sub-team 

leaders for review. 
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·      As-Built weights have been reported at a bit less than 267, 000 lbs. (+/-). This is a little bit better 
than previously estimated. The calculated P2 force is within specified limits. As other locomotives 
are weighed, we will report. 

 

-  Status Update Bi-Level Car Procurement: 
  

On 10-25-16, Bruce Roberts, Caltrans, reported that progress continues FAIs and the car shell re-
design.  The goal is to have the model refinement ready for review in Japan in late January, 2017. 

 
There is a team in Rochelle, Illinois now doing a QAQC FAI review to bring staff on board to ramp up 
for pre-production for the R&D car. 
 
Reprinted below is the more formal update on other aspects of the procurement as provided to the 
Technical subcommittee on October 6th: 

 
FAIs ïWe are now gearing up for the Passenger Seat/Table, Food Service FAIs.  The Pre-FAI for the 
Passenger Seat and Table took place on 9/1.  The KSU is in the process of correcting all the 
workmanship issues they found at the Pre- FAI to prepare for the official customer witness FAI.  The 
drawings for food service are being submitted continuously for the SMEôs review. NS also submitted 
an FAI plan to break up the Food Service FAI for more efficient review and approval.  The Food 
Service FAI schedule was submitted by the vendor for customer team's review.  Amtrak Public Health 
group is actively assisting Caltrans in reviewing these system FAIs prior to the official FDA 
inspection.  The sub-supplier for the ATR/UTR will be re-locating to Tennessee from New York.  This 
will cause some delay in scheduling the ATR/UTR FAI, but will still be completed well in advance of 
the production.   
  
Carshell ïWe continue to have regular updates from NS to review the progress of the carshell re-
design issues, and the schedule for the design activities.  Carshell design activities are proceeding in 
accordance with the schedule requirements of the supplemental design review scheduled in January 
2017. We met last week (week of 10-3-16) for a face to face pre-supplemental design review meeting 
with NS.  We will report the progress on the design at the next technical subcommittee conference 
call.  
  
Testing ïThe follow up seat dynamic test took place on 9/15 & 16, but has not received official results 
yet. We have heard that it went well. We completed the Primary Energy Absorber and Fuse Testing 
in Japan (September 17 through 23.) Our SME reported that these tests also went very well.  The 
coupler test is scheduled for the end of the year in Germany.  
  
Misc. ïThe face to face Project Management meeting between Caltrans, IDOT and NS/SCOA took 
place on October 4 in Sacramento, and it was productive. The FAI Plan audit will take place at the 
end of October.  The Manufacturing and QA meeting is scheduled at the same time, at the end of 
October.  NS provided the official copy of the rendering of each of the Caltrans and IDOT cab cars, 
and Caltrans shared that with the NGEC.  
 

-  Mid-West States ï Section 6 progress report:  the states continue to work on lease and ownership 
agreements.  In October, the states conducted a webinar for MPOs in the Mid-West on intercity 
passenger rail implementation. 
 

-  On 10-25-16, preparations were begun for the 2017 NGEC Annual Meeting: 
  

a. Setting the Date: The date of the meeting is: 2-24-17 and location will be: Hyatt Regency, Capitol 

Hill, Washington, DC. 

AASHTO has provided a Save the Date notice for the upcoming SCORT, SPRC, SAIPRC and 
NGEC meetings to be held in Washington, DC the week of 2-20-17 at the Hyatt Regency, 
Capitol Hill.  Steve Hewitt has sent the notice to the full NGEC membership and will also send 
calendar appointments for the NGEC Annual Meeting.   
 

b. Developing a DRAFT agenda 
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Steve and Eric are beginning to develop the DRAFT agenda for the Annual Meeting and ask that 
members send any suggestions they may have for items beyond those which are the standard 
items. 
 
1. Proposed agenda items to date: 

A. Chairmanôs Report 

B. Subcommittee Progress Reports: Technical SC, FASC, 514 SC  

C. Treasurerôs Report 

D. Procurement Updates 

E. Mid-West States ï Section 6 Progress report 

 
During the month of November 2016, the Executive Board met twice - via conference call - on the 8th and the 
22nd.  
 
Key decisions and action item updates from the month of November, 2016 included: 
 

 

-  Project Close Out Report: On 11-22-16 the NGEC Executive Board approved the Project Close Out 
Report, as presented by the Finance and Administrative subcommittee on 11-16-16.  Following the 
Board call (11-22-16) Amtrak was to finalize the Report with the required signature and transmit to 
FRA.  This closes action on the original NGEC Grant. 
 

-  New Grant Quarterly Report Requirements ï Milestones:  The new Grant agreement calls for a 
change in reporting requirements in that it includes milestones.  In the initial Grant quarterly report, 
the NGEC activities reports were used as a basis for the quarterly grant report.  That will remain the 
case, with the additional element of including milestones in the report.  On 10-25-16 Board members 
were asked to send suggested milestones for inclusion in the new Grant Quarterly reports, to Darrell 
Smith and Steve Hewitt.  A list of proposed milestones was submitted by NGEC Chairman Eric Curtit 
and presented on the 11-8 and 11-22-16 Executive Board calls. Additional suggestions are welcome. 
The first report will be due in January, 2017 and will cover the months of October, November and 
December, 2016. 
 
On 10-25-16 the Board requested IDOT and/or Caltrans to work with the manufacturers (Nippon 
Sharyo and Siemens) to provide jobs numbers from the two ongoing NGEC procurements to be 
included as a milestone in the quarterly report. John Oimoen, IDOT, agreed to work on getting jobs 
numbers from the manufacturers for inclusion as a milestone in the reports. This remains an open 
item.   

 

-  Review of NGEC By-Laws:  As of 11-22-16, Ray Hessinger, Co-Vice Chair of the FASC, and Steve 
Hewitt are in the process of doing the annual review of the NGEC By-Laws.  The review last year was 
very comprehensive and it is not anticipated that there will be many (if any) changes recommended 
following this review.  Ray and Steve will review the new Grant Agreement SOW against the By-Laws 
to ensure consistency. Any changes that may be needed will be recommended to the Board for its 
consideration consistent with NGEC procedures. 
 

-  Syncing contracts with the new grant: Darrell Smith reported on 11-22-16 that because the current 
Amtrak/AASHTO contract (and AASHTOôs contract with its sub-contractors) is in effect through 9-30-
17, there is no need for action now.  Once the 9-30-17 date draws near there will be an extension 
consistent with the new grant period and grant amount between Amtrak and AASHTO and AASHTO 
and its subcontractors as called for in the SOW and budget.  
 

-  514 Subcommittee update:  As of 11-8-16, the 514 subcommittee was continuing to gear up for the 
next CIP update which will be a ñmajorò update and will include policy updates.  A 4th quarter 
reconciliation call was scheduled for 11-15-16 with Amtrak. 
 

-  Two page educational/outreach document:  The new educational/outreach document is being printed 
by AASHTO Publications.  The initial printing request (submitted by Steve Hewitt) is for 300 copies. A 
distribution of two copies will be made to each Board Member.  Additional copies can be requested 
through Steve Hewitt.  Members of the industry and all NGEC members have received electronic 
versions and hard copies will be available by request through Steve Hewitt at shewitt109@aol.com. 

mailto:shewitt109@aol.com
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-  Mid-West States ï Section 6 Update:  
 
The states continue working on lease and testing agreements. 
 
The Fleet Manager position has been filled and that person should be on board ñany day now.ò  
 
The Mid-West states are forming a Fleet Oversight Board to oversee the Fleet Manager. 
 
 

-  Status Update ï Diesel-Electric Locomotive Procurement: 
 

-  Arun Rao, WSDOT, provided the following update prepared by IDOT for inclusion in the 11-8-16 
minutes: 

  

¶ JPEs continue to receive Siemensô weekly revised schedule and conduct weekly conference 
calls.  The main basis for revised weekly schedules reflects on-going testing up-dates. 

¶ Testing of the first two pilot locomotives is complete at TTCI and they are back at Siemens 
factory.  All tests have been successful.  

¶ The four MARC cars were used at TTCI for locomotive propulsion tests and are now returned to 
Maryland. 

¶ Locomotive 4604 is stored at MARC after the successful completion for Vehicle Qualification 
Testing on the North-East Corridor.  

¶ IDOT 4608 & 4609 have been shipped to TTCI at Pueblo, CO for 500-mile burn-in testing.  The 
locomotives will next ship to Chicago, when IDOT and Amtrak are ready. 

¶ IDOT will now send a locomotive to WSDOT for 238.111(b) testing on the Cascades route.  
WSDOT will conduct the 238.111(b) test.  Other JPEs are working with Amtrak for 238.111(a) 
test plans. 

¶ JPEs are working with Siemens for Wi-Tronix application, now required by Amtrak. 

¶ All Document Change Requests (DCR) have been distributed to the locomotive sub-team 
leaders for review. 

¶ As-Built weights have been reported at a bit less than 267, 000 lbs (+/-). This is a little bit better 
than previously estimated. The calculated P2 force is within specified limits. As other locomotives 
are weighed, we will report. 

  

-  Status Update Bi-Level Car Procurement: 
 
On 11-8-16, Bruce Roberts, Caltrans provided a brief update on the status of the Bi-Level 
procurement:   
 
Two key items: 
 
Caltrans, IDOT and Sumitomo are working on a contract extension to go beyond the ARRA funding 
deadline. 
 
The Carshell redesign Final Design Review (FDR) is being planned for the early part of 2017 (Late 
January or early February, 2017) in Rochelle, Illinois. 
 

-  Preparing for the 2017 NGEC Annual Meeting: On 11-22-16, a draft agenda was presented to Board 
members for review and input.  Additional agenda item suggestions are welcome.  A DRAFT agenda 
for use in obtaining travel approval is to be distributed after a further review by the Board on 12-6-16. 

  

-  NCDOT Use of NGEC Bi-Level Car Specification:  NCDOT will use the NGEC Bi-level spec as a 
basis for developing a specification for its purchase of 5 Bi-level cars for its fleet.  Modifications will 
be made to fit the NCDOTôs fleet requirements.  NCDOT will keep the NGEC apprised of the changes 
it makes to the spec. Tammy Krause, NGEC Revision Control Coordinator (RCC) has provided an 
unsecured version of the specification for NCDOT use. 
 
 

During the month of December 2016, the Executive Board met once - via conference call - on the 6th.  
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Key decisions and action item updates from the month of December, 2016 included: 
 

-  514 Subcommittee update:  The subcommittee continued its work with Amtrak on the quarterly 
reconciliation.  In mid -December the subcommittee met to begin work on the next CIP document.   
 

-  Educational/outreach document:  The order for 300 printed copies was filled by AASHTO and an 
initial distribution was made to Executive Board members and Steve Hewitt and is now available 
upon request through Steve Hewitt. An electronic version was sent to all NEC members. 
 

-  New Grant Quarterly Report Requirements ï Milestones:  The new Grant agreement calls for a 
change in reporting requirements in that it includes milestones.  In the initial Grant quarterly report, 
the NGEC activities reports were used as a basis for the quarterly grant report.  That will remain the 
case, with the additional element of including milestones in the report.  In December, proposed 
milestones were approved for use beginning with the first Quarterly report to be done for the October 
1, 2016 through December 31, 2016 period. 
 
On 10-25-16 the Board requested IDOT and/or Caltrans to work with the manufacturers (Nippon 
Sharyo and Siemens) to provide jobs numbers from the two ongoing NGEC procurements to be 
included as a milestone in the quarterly report. John Oimoen, IDOT, agreed to work on getting jobs 
numbers from the manufacturers for inclusion as a milestone in the reports. This remains an open 
item.   

 

-  Review of NGEC By-Laws:  As of 12-6-16, Ray Hessinger, Co-Vice Chair of the FASC, and Steve 
Hewitt are in the process of doing the annual review of the NGEC By-Laws. It is not anticipated that 
there will be many (if any) changes recommended following this review.  Ray and Steve will review 
the new Grant Agreement SOW against the By-Laws to ensure consistency. Any changes that may 
be needed will be recommended to the Board for its consideration consistent with NGEC procedures. 
 

-  Syncing contracts with the new grant: Darrell Smith reported on 11-22-16 that because the current 
Amtrak/AASHTO contract (and AASHTOôs contract with its sub-contractors) is in effect through 9-30-
17, there is no need for action now.  Once the 9-30-17 date draws near there will be an extension 
consistent with the new grant period and grant amount between Amtrak and AASHTO and AASHTO 
and its subcontractors as called for in the SOW and budget.  
 

-  Mid-West States ï Section 6 Update:  
 
The states are in the process of ñsetting upò a Mid-West Equipment Board. 

 
The Fleet Manager is on board. 

 
They continue to work on a lease of the equipment to Amtrak. 
 
 

-  Status Update ï Diesel-Electric Locomotive Procurement: 
 

On December 15, 2016, the following update was provided to the Technical subcommittee by IDOT: 
 

JPEs continue to receive Siemensô weekly revised schedule and conduct weekly conference calls. 
 The main basis for revised weekly schedules reflects on-going locomotive delivery and testing up-
dates. 

·      Locomotive 4604 is stored at MARC after the successful completion for Vehicle Qualification 
Testing on the North East Corridor. Plans to ship to Chicago are now in motion. 

·      As of now, successful 500-mile conditional acceptance tests have been completed on: 4601, 4602, 
4604, 4605, 4606, 4608, 4609 & 4610.  Locomotives 4603 & 4607 will ship next to TTCI. 

·      After 500-mile testing is complete, all locomotives will next ship to Chicago, when IDOT and Amtrak 
are ready. 

·      IDOT will now send locomotive 4611 to WSDOT for 238.111(b) testing on the Cascades route.  
WSDOT will conduct the 238.111(b) test.  Other JPEs are working with Amtrak for 238.111(a) test 
plans. 
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·      JPEs are working with Siemens for Wi-Tronix application, as required by Amtrak. 
·      All Document Change Requests (DCR) have been distributed to the locomotive sub-team leaders 

for review, and reviews are nearing completion with no apparent issues. 
·      As-Built weights have been reported at a bit less than 267, 000 lbs (+/-). This is a little bit better 

than previously estimated. The calculated P2 force is within specified limits. As other locomotives 
are weighed, we will report. 

  
Status Update Bi-Level Car Procurement: 
 

-  On December 6, 2016, Bruce Roberts, Caltrans, reported that there have been some changes to the 
Caltrans Rail Division.  Bruce is moving on to CALSTA and this will be his last NGEC meeting. As the 
interim Chief and the Assistant Chief of the Division transition into their new roles, John Pagano will 
be the point of contact at Caltrans for the NGEC, and will keep the Board informed as the transition 
moves forward.  

 
As of December 6, 2016, the following was reported to the Board: 

 

-  Sumitomo has informed Caltrans that the Final Design Review (FDR) will not take place in January, 
2017, as initially anticipated, and has been postponed to a later date ï possibly sometime in the 
Spring of 2017. 

 

-  Other activities continue to move ahead: (described below as submitted by Caltrans staff) 
 

¶ FAIs ï Caltrans, IDOT and FRA are still evaluating the test results from the dynamic test and 
quasi static test of the seat/table. Once the evaluation is completed, the FAI will be scheduled. 
The other remaining FAIs (Food Service and ATR/UTR) will take place next year.   Amtrak 
Public Health team will visit NS facility in Rochelle on December 14 to review the 3D models of 
the food service system prior to the official FDA inspection.   
  

¶ Testing ïCaltrans and Amtrak OBIS team will visit NS Rochelle Facility on December 14 
through 16.  The main purpose of the visit is to create and refine a design for the installation of 
the OBIS equipment on-board the various train cars. The coupler test is scheduled for 12/15 in 
Germany.  

 

-  Preparing for the NGEC Annual Meeting 2017 - February 24, 2017, Washington, DC ï Hyatt 
Regency, Capitol Hill: 

  
a. Review of DRAFT Agenda: 

 
On December 6th, Steve Hewitt briefly reviewed the DRAFT Annual Meeting agenda, finalizing 
speakers and setting a timeline for getting out the DRAFT agenda for states to use for travel 
approval requests. 

 
Steve asked all Board members to let him know if they are unable to attend the meeting, and, if 
that is the case, to please be sure to provide a proxy so that a quorum can be established. 
 
A DRAFT agenda was distributed to all Board members and subsequently, to all NGEC 
members by mid-December.  It was also posted to the NGEC website. 
 

b.  Bringing the Charger to DC: 

 
As of December 6th, after some discussion over timing, costs, complexity, it was agreed that the 
DRAFT agenda will not include the Charger Locomotive viewing at this point.  If it is deemed to 
be economically feasible and can be brought to DC for the meeting, the agenda can be revised 
accordingly.  
 

-  NCDOT Use of NGEC Bi-Level Car Specification:  NCDOT will use the NGEC Bi-level spec as a 
basis for developing a specification for its purchase of 5 Bi-level cars for its fleet.  Modifications will 
be made to fit the NCDOTôs fleet requirements.  NCDOT will keep the NGEC apprised of the changes 
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it makes to the spec. Tammy Krause, NGEC Revision Control Coordinator (RCC) has provided an 
unsecured version of the specification for NCDOT use. 

 

-  Scheduling Subcommittee updates to the Executive Board: 
 
In December, Chairman Curtit asked subcommittee Chairs to plan on providing brief, but regular, 
updates to the Executive Board on its calls in 2017.  Each subcommittee will be asked to report 
monthly.  Steve Hewitt will set up a schedule for the reports.  

 
During the month of January 2017, the Executive Board met three times - via conference call - on the 3rd, the 
17th and the 31st.  
 
Key decisions and action item updates from the month of January, 2017 included: 

 

-  Educational/outreach document:  The order for 300 printed copies was filled by AASHTO and an 
initial distribution was made to Executive Board members.  Over the past month approximately 230 of 
the initial 300 have been distributed. AASHTO has ordered another printing of the document and it 
will be available for further distribution at the Annual meeting. 
 

-  New Grant Quarterly Report Requirements ï Milestones:  The new Grant agreement calls for a 
change in reporting requirements in that it includes milestones.  In the initial Grant, quarterly report, 
the NGEC activities reports were used as a basis for the quarterly grant report.  That will remain the 
case, with the additional element of including milestones in the report.  In December, proposed 
milestones were approved for use beginning with the first Quarterly report to be done for the October 
1, 2016 through December 31, 2016 period. In the last activities report for the NGEC ï Steve Hewitt 
included a new section for reporting on milestone achievements during the quarter.  This section of 
the report was used as the bulk of the Quarterly Grant report submitted by Amtrak to FRA. 
 

-  Review of NGEC By-Laws:  On 1-17-17, the NGEC Executive Board accepted the Finance and 
Administrative subcommitteeôs recommendation that there would be no revisions made to the By-
Laws at this time. 
 

-  Syncing contracts with the new grant: Darrell Smith reported on 11-22-16 that because the current 
Amtrak/AASHTO contract (and AASHTOôs contract with its sub-contractors) is in effect through 9-30-
17, there is no need for action now.  Once the 9-30-17 date draws near there will be an extension 
consistent with the new grant period and grant amount between Amtrak and AASHTO and AASHTO 
and its subcontractors as called for in the SOW and budget.  
 
No action is needed now ï but action will be required as 9-30-17 approaches 
 

-  Mid-West States ï Section 6 Update:  
 
The group continues to work on contract related needs for Receival of the new equipment. 

 
Work on associated agreements with Amtrak is ongoing. 

 
The Charger (4604) has arrived in Chicago. 

 
Next Update:  2-24-17 
. 

-  Status Update ï Diesel-Electric Locomotive Procurement: 
 

On January 31, 2017, the following update was provided to the Executive Board by IDOT: 
 

·      JPEs continue to work with Siemens on schedule and conduct weekly conference calls.   
·      As of now, successful 500-mile conditional acceptance tests have been completed on IDOT 

units: 4601, 4602, 4604, 4605, 4606, 4608, 4609 & 4610.  Locomotives 4603 & 4607 are at 
TTCI and were tested last week.   The first WSDOT locomotives are being prepared to ship to 
Pueblo. 
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·      After 500-mile testing is complete, all locomotives will next ship to Chicago, when IDOT and 
Amtrak agreements are in place. 

·      Maintenance demonstrations are going well at Siemens and are about 50% complete, this 
week. 

·      IDOT and Amtrak agreed and signed agreements this past week for storage, testing and 
commissioning the locomotives. 

·      IDOT locomotive 4611 has been sent to WSDOT for 238.111(b) and WSDOT required 213.345 
testing on the Cascades route.  WSDOT will conduct the 238.111(b) test.  Other JPEs are 
working with Amtrak for 238.111(a) test plans. 

·      JPEs are working with Siemens for Wi-Tronix application, as required by Amtrak.  The first unit 
is currently being installed.   Siemens progress looks good so far. 

·      All Document Change Requests (DCR) have been reviewed and approved by the working 
group with no issues.  Rich Stegner will contact Tammy Krause for next steps for revising the 
specification. 

·      As-Built weights have been reported at a bit less than 267, 000 lbs (+/-). This is a little bit better 
than previously estimated. The calculated P2 force is within specified limits. As other 
locomotives are weighed, we will report. 

·      IDOT and its Fleet Manager Contractor are close to having a signed agreement in place for on-
going support. 

 

-  Preparing for the NGEC Annual Meeting 2017 - February 24, 2017, Washington, DC ï Hyatt 
Regency, Capitol Hill: 

  
Steve Hewitt provide an overview of the current DRAFT agenda for the 2017 NGEC Annual Meeting. 
 
Attendance:  As of 1-31-17 there are 65 registered to attend the meeting. 
 
12 of 14 Board members have confirmed their attendance.  13 of 14 Board members (highlighted 
below) are expected to attend ï but 1 is tentative ï pending travel approval. 
 
A quorum should be established without issue. 
 
Steve also reviewed the speakers to confirm their attendance.   All speakers are confirmed ï Mariah 
Morales will be providing the Amtrak Government Affairs update rather than Joe McHugh.  Steve 
Hewitt will revise the agenda and attendee list accordingly.  
 
Speakers are asked to provide their presentations to Steve Hewitt by February 21st.  Where 
appropriate, the NGEC Template should be used for the PowerPoints. 
 
With a few modifications as discussed and agreed to on todayôs call, Chairman Curtit has directed 
Steve Hewitt to consider this the Final Agenda and distribute it as such. (Always subject to change as 
necessary). 

 

-  Scheduling Subcommittee updates to the Executive Board: 
 
In December, Chairman Curtit asked subcommittee Chairs to plan on providing brief, but regular, 
updates to the Executive Board on its calls in 2017.  Each subcommittee will be asked to report 
monthly.  Steve Hewitt will set up a schedule for the reports.  
 
On January 17, 2017, the Finance and Administrative subcommittee and the 514 subcommittee 
provided updates to the Board. 
 
On January 31, 2017, the Technical subcommittee provided its monthly update. 
 

- 514 Subcommittee update:   
 

A survey was conducted with results showing that the biggest topics identified by t Reconciliation and 
transparency. 
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Discussion took place about whether there is a need for a major update to the CIP, or if there should 
simply be minor tweaks made to it.  The subcommittee will review its original charge statement to 
ascertain ñhow are we meeting it?ò  States are asked to revisit the CIP and how it is utilized.  ñWhat is 
it doing? How is it best used? Where can it be improved?ò 

 
The Subcommittee needs to address the provision in the NGEC By-Laws that calls for Amtrak to 
have a leadership role within each Standing Subcommittee.   

 
Next 514 update:  Annual Meeting 2-24-17 
 

- Finance and Administrative Subcommittee and New Grant Activities:  
 

Milestones: 
 

The first quarterly grant report is due from Amtrak to FRA at the end of January.  In the December, 
monthly NGEC activities report produced by Steve Hewitt, he added a section that addressed 
milestone achievements or progress during the first quarter of the new grant.  This section of the 
report will make up the bulk of the Quarterly report to FRA to be submitted by Amtrak. 

 
Review of NGEC By-Laws: 

 
Ray Hessinger, NYSDOT, and NGEC Manager Steve Hewitt had completed their review of the By-
Laws, and other than minor spelling/typo kinds of corrections there were no revisions recommended 
for the By-Laws now. The FASC agreed to hold the minor corrections as a starting point at a time 
when more significant revisions are needed. 

 
Syncing contracts with the new grant: 
 
Darrell reported that because the current Amtrak/AASHTO contract (and AASHTOôs contract with its 
sub-contractors) is in effect through 9-30-17, there is no need for action now.  Once the 9-30-17 date 
draws near there will be an extension consistent with the new grant period and grant amount 
between Amtrak and AASHTO and AASHTO and its subcontractors as called for in the SOW and 
budget.   No immediate action needed now. 
 
John Oimoen, IDOT, will work on getting jobs numbers from the manufacturers for inclusion as a  
 milestone in the reports. (ongoing)  
 
Treasurerôs Report ï Will be drafted by Darrell Smith for review by the FASC on its net call 2-8-17. 
 
 Next Finance and Administrative subcommittee update ï 2-24-17 NGEC Annual Meeting. 
 

- Technical Subcommittee monthly update ï Mario Bergeron:  
 

Mario Bergeron provided a brief update of the activities of the Technical subcommittee: 
 

Along with standing items such as following/monitoring the equipment procurements; the AAR 
committee and issues related to Accessibility; the subcommittee is advancing several document 
control items. 

 
These include:  

 
A review of the Bi-Level Specification changes and possible configuration into the single level 
specification. Revision Control Coordinator Tammy Krause has prepared a milestone timeline for this 
effort. 

 
Similarly, changes submitted for the Brightline specification are also being reviewed to see where 
they may be applicable to NGEC specifications. 

 
A spreadsheet of the locomotive DCRS that have been approved and submitted to Tammy by the 
working group is being prepared and will be distributed to all subcommittee members for review and 
consideration.   
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During the month of February 2017, the Executive Board met once ï in person - at the NGECôs 7th Annual 
Meeting held in Washington, DC on February 24th at the Hyatt Regency on Capitol Hill.  
 
Highlights, decisions, and action items from the Annual Meeting included: 

 

-  Over 70 NGEC members attended and participated in the Annual Meeting. 
 

-  Eric Curtit, Missouri DOT, Chair of the NGEC Executive Board presented the annual Chairmanôs 
report.  In the report, Mr. Curtit provided an overview on the first 7 years of the Committee which was 
organized in January 2010, highlighted the results produced throughout the years, discussed the 
NGEC of today, and provided a look ahead to the future. 

 

-  Progress Reports were provided by the three NGEC Standing subcommittees:  the Technical 
subcommittee, the Finance and Administrative Subcommittee, and the 514 Capital Equipment 
Committee 
 

-  The Treasurerôs Report was provided by Darrell Smith, Amtrak ï NGEC Treasurer, who detailed the 
current financial status of the NGEC as well as an overview of the new federal funding Grant 
Agreement executed in October with an effective date of 10-1-17 through 9-30-19. 
 

-  The Executive Board unanimously accepted the Treasurerôs Report as presented. 
 

-  The Technical subcommittee update was provided by NGEC Vice Chair Mario Bergeron, Amtrak 
(also Chair of the Technical subcommittee).  Mario provide a detailed overview of the activities of the 
subcommittee including specification review, document management; and the processes and 
procedures that are in place to advance technology and continuously update and maintain the NGEC 
specifications to keep them current. 
 

-  Attendees received progress reports on many NGEC activities taking place within the Technical 
subcommittee including reports from the Accessibility Working Group; the AAR Equipment 
Committee on Passenger Equipment Performance Specification: a report on Passenger ECP Brake 
Equipment, and a presentation by Technical subcommittee Vice Chair Dale Engelhardt, on the future 
of electronics on trains. 
 

-  Brian Beeler II, NNEPRA, for Maine DOT, and Chair of the 514 Capital Equipment subcommittee 
provided an overview of its accomplishments including the development of Amtrakôs 5-year Capital 
Improvement Plan (CIP) for 2017-2021 and a look ahead to next steps which will include a ñmajorò 
update to the CIP. 
 

-  An update on the status of the Mid-West States Section 6 efforts was provided by Tim Hoeffner, 
Michigan DOT, who reported that the states are working well together in a collaborative way. A fleet 
manager has been hired by lead state Illinois DOT; and an oversight board has been established.  
The fleet manager will report to this board. Negotiations are ongoing with Amtrak on the lease 
program for equipment; and strategies are being developed for getting the new equipment into 
service.  
 

-  A Status Update presentation on the multi-state Diesel-Electric Locomotive Procurement was also 
provided with John Oimoen, IDOT, and Dave Ward, Siemens, presenting.  Tremendous progress has 
been made. To date, thirteen of the Chargers have been delivered with more waiting in Sacramento 
to be delivered.  Ten of the Chargers have already achieved the burn test and are waiting and ready 
to go into service. 
 

-  Attendees also heard from Michael Lestingi and Beth Nachreiner, FRA, who provided a brief 
overview of planning requirements that were included in the FAST Act which identify the new 
accounting structure within Amtrak, and how it is now required to report and plan revenue in its 
service lines.  Michael and Beth also reported on the positive accomplishments of the NGEC as it 
approaches the end of its first decade and extended FRAôs thanks to the NGEC and those involved in 
the current procurement, adding that the FRA looks forward to the NGEC continuing towards fulfilling 
the goals that were set out in PRIIA and continued in the FAST Act.   
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-  Robert Ripperger, Amtrak Government Affairs, also briefed the attendees on the state of Amtrak and 
provided an overview of its new organizational structure. 
 

-  Chairman Curtit provided some closing remarks and next steps. He talked about the challenges 
faced by the states through the development of specifications, through the procurement process, and 
on to getting the equipment into revenue service.  He noted that this is not something that states 
normally encounter since most states do not, historically, own equipment. 

 
Eric stressed the need for an effort to develop lessons learned, and expertise gained. He called for 
the creation of a standalone document that is a record of what went on or what we need, as a sort of 
guidebook for the futureéwe need to tackle issues that can level the playing field and define what 
goes into a procurement and getting equipment into revenue service.ò 
 
Ultimately, it was agreed that a task force will be established to take on the tasks described by the 
Chair. Several states (IDOT and WSDOT) offered to serve as did Amtrak and FRA.  On the next 
NGEC Executive Board conference call, 3-14-17, the task force will be formally established and given 
its charge.  The anticipated timeline for completion of the standalone document is by the next NGEC 
Annual Meeting (February 2018). 
 
Note:  All formal presentations from the Annual Meeting are available on the NGEC website at: 
www.ngec305.org 

 
During the month of March 2017, the Executive Board met twice on the 14th and 28th. 
 
Highlights, decisions, and action items from the month of March 2017 include: 

 

-  Mid-West States ï Section 6 progress report:   
 
The Section 6 report draft is wrapping up and will be under review.  This is the FRA Planning 
Requirement per the FRA Grant regulations. 
 
The Mid-West Fleet Board is forming with state representatives having been identified.  The Board 
expects to meet soon. 
 
They are in the final stages of completing the lease agreement with Amtrak and expect to have it 
wrapped up over the next few weeks. 
 

-  Formation of the Acquisition and Ownership Best Practices Task Force: 
 
In March 2017, Chairman Curtit formally established the Acquisition and Best Practices Task Force. 
Eric Curtit will serve as Chair.  Members include: Tim Hoeffner, Michigan DOT, and Mike Jenkins, 
Oregon DOT, Ron Pate/Jason Biggs, WSDOT, John Oimoen/Jennifer Bastian, IDOT, Joe Paul, 
Amtrak, Sal DeAngelo, FRA, Larry Salci, NGEC Consultant, Paul Jamieson, SNC-Lavalin, and Dick 
Bruss, NARP.  Steve Hewitt has agreed to provide NGEC support. 

 
The Chair will sketch out a DRAFT charge statement and an organizational call will be scheduled.  
The first call will be held after the completion of the more immediate efforts related to the completion 
of the lease agreements. 

 

-  Status Update:  Diesel-Electric Locomotive Procurement: 
 
On March 28, 2017, John Oimoen, IDOT, provided the following update: 
 
Today, 3-28-17, in Chicago, signing of conditional acceptance on 9 locomotives is taking 
place. These units have all completed the 500-mile burn in at TTCI in Pueblo. 
 
All Maintenance Demonstrations have been successfully completed 
 
IDOT and Amtrak now have signed agreements for storage, testing and commissioning the 
locomotives. 

http://www.ngec305.org/
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WSDOT and IDOT continue to meet with Amtrak to finalize their respective leases. 
 
Amtrak/JPE insurance issues have come to resolution and are in the signature phase. 
 
Six Caltrans units have been delivered to Oakland 

 
Siemens warranty service locations are now established at the JPEôs. 
 
Wi-Tronix application, as required by Amtrak is being applied by FMI.   One Caltrans unit has been 
equipped and IDOT units at TTCI are being equipped.  Siemens projects Wi-Tronix will complete 
software in June. 
    
LED Headlight issues have been resolved with UP and JPEs, Amtrak and Siemens will keep in 
contact with AAR technical group for future review. 
 
All Document Change Requests (DCR) have been processed.   
 
IDOT and itsô Fleet Manager Contractor is now functioning in Chicago daily. 
 

-  514 subcommittee update: 
 
On March 28, 2017, Brian Beeler II, reported that the 514 subcommittee is moving along well as it 
begins to work on the CIP major update, and has increased its call schedule from once a month to bi-
weekly for the time being.  The next call is scheduled for April 10th. 
 
He expressed his thanks to Amtrak for providing the 1st DRAFT of the impact on states units used 
and how it will impact the budgets. 

 
Brian anticipates that within a month they will have the actual capital budget changes. The first step is 
to see the impacts on units used and then see how capital budgets will potentially change. 

                 
               Brian added that the subcommittee is just getting into the meat of the CIP project.   
 

Brian explained that the CIP is on a major update year and will look at several priority areas    such 
as;  improving the reconciliation process and continuing to improve on transparency. 
 
The subcommittee will see how concerns that have been raised in the past can be included in the 
new CIP.   
 

-  Technical subcommittee update: 
 
On March 28, 2017, Mario Bergeron reported that the Technical subcommittee is in the process of 
reviewing the list of DCRs for the Diesel-Electric Locomotive specification. On the last call (3-23-17) 
an overview was provided by Tammy Krause and Rich Stegner. Questions and comments on the 
changes will be sent to Tammy and Richard and, on the next call, it is anticipated that the 
subcommittee will discuss any comments received and, possibly consider the changes for approval.  
If approved they will be sent to Chairman Eric Curtit who would then per NGEC procedures, re-
convene the Locomotive Review Panel and ask Consultant Larry Salci to begin his review and 
prepare a Review Panel Report with recommendations. 
 
Future of Electronics on Trains:  On 3-23-17, Dale Engelhardt reprised the presentation he gave at 
the NGEC Annual Meeting and a follow-up discussion took place.  
 
Dale has recommended to Chairman Bergeron that a working group be formed within the Technical 
subcommittee to address the topic of electronics on trains in the future. Subcommittee members 
interested in participating will send an email to that effect to Steve Hewitt prior to the next call.  In the 
meantime, Dale will get Chairman Bergeronôs input on how he wishes to proceed. 

 
During the month of April 2017, the Executive Board met twice on the 11th and 25th. 
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Highlights, decisions, and action items from the month of April 2017 include: 
 

-  Mid-West States ï Section 6 progress report:   
 
The Mid-West States have completed the DRAFT Section 6 report for the new locomotives and 
submitted it to FRA.  Section 6 compliance is a requirement before the new locomotives can be put 
into service. The Section 6 report is meant to be a living document. 
 
Most of the lease agreements with Amtrak are very close to being finalized. 
 
The Mid-West ownership board will be holding its first meeting very soon and will be developing By-
Laws and operating procedures. 
 

-  Formation of the Acquisition and Ownership Best Practices Task Force: 
 
In March 2017, Chairman Curtit formally established the Acquisition and Best Practices Task Force. 
Eric Curtit will serve as Chair.  Members include: Tim Hoeffner, Michigan DOT, and Mike Jenkins, 
Oregon DOT, 
Ron Pate/Jason Biggs, WSDOT, John Oimoen/Jennifer Bastian, IDOT, Joe Paul, Amtrak, Sal 
DeAngelo, FRA, Larry Salci, NGEC Consultant, Paul Jamieson, SNC-Lavalin, and Dick Bruss, 
NARP.  Steve Hewitt has agreed to provide NGEC support. 

 
As of 4-25-17, Members have been identified.  The Chair will sketch out a DRAFT charge statement 
and an organizational call will be scheduled.  The first call will be held after the completion of the 
more immediate efforts to complete the lease agreements. An email to all members will go out in 
advance of the first meeting calling for topics and issues. 

 

-  Status Update:  Diesel-Electric Locomotive Procurement: 
 
On April 25, 2017, John Oimoen, IDOT, provided the following update: 

 
·      IDOT Locomotives 4604 and 4611 are in Chicago. 
·      Six Caltrans units have been delivered to Oakland 
·      IDOT and Siemens have signed conditional acceptance on IDOT units: 4603- 4611.  These units 

have all completed the 500 mile burn in. 
·      Caltrans has signed conditional acceptance on their six units; WSDOT has also conditionally 

accepted 2 units, and IDOT has conditionally accepted 9.        
·      All Maintenance Demonstrations have been successfully completed. 
·      238.111(b) testing is complete at WSDOT. 238.111(a) testing is complete at Caltrans. 238.111(a) 

testing has begun at IDOT, all yard tests are complete and corridor road testing began on 4/19. 
·      IDOT and Amtrak have signed agreements for storage, testing and commissioning the locomotives. 
·      WSDOT and IDOT continue to meet with Amtrak to finalize their respective leases.  Caltrans is 

working with Amtrak on updating its agreement. 
·      Amtrak/JPE insurance issues have been resolved and the insurance is progress. 
·      JPEôs are working with Amtrak and the FRA on a list of final items that need to be resolved before 

the locomotives go into revenue service. 
·      WSDOT units 1400-1401 have been delivered to TTCI and 1400 has completed the 500-mile burn 

in and 1401, 1402 and 1403 finished testing at TTCI this week. 
·      Siemens warranty service locations are now established with the JPEôs. 
·      Wi-Tronix application, as required by Amtrak, is being applied by FMI.   One Caltrans unit has been 

equipped and IDOT units at TTCI are being equipped.  Siemens projects Wi-Tronix will complete 
software in June. 

·      All Document Change Requests (DCR) have been processed to conform the technical specification 
for as-built configuration.   

·      IDOT and itsô Fleet Manager Contractor is now functioning in Chicago on a daily basis. 
 
 

-  514 subcommittee update 4-25-17: 
 

On 4-25-17, Brian Beeler II provided the following update on the activities of the 514 
subcommittee: 




